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Introduction and 
background to 
AEZ
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Northern Runway Employment 
Skills and Business Strategy

3Gatwick Region Airport Economic Zone

Construction  
Employment 

and Skills 
Inspire and 
Motivate

Procurement Innovation 
Regional 

Promotion 

ESBS Projects (examples)

ESBS Strategic Themes

AEZ Board + 
Independent 

Chair 

Programme of 
projects across  

Invest, Trade 
and Visit

National Skills 
Academy for 
Construction 

DWP Aviation 
Academy

Jobs Fairs

Careers Portal

Institute of 
Technology

STEM Centre 

Education 
Programme 

Supply Chain 
Sustainability 

School

SME Workshops

Crawley 
Innovation 

Centre

LGW Innovation 
Summit 

2026
AEZ Interim 

Strategic Advisory 
Board

(in place until NRP 
commence to help 
shape future AEZ 

Board)



Why an AEZ?

Provide a unified regional voice 
to promote our region nationally 
and internationally

Unique opportunity to 
collaborate  across legislative 
boundaries 

Value -add  to existing regional 
economic development work

Attract regional  inward 
investment

Showcase our region as an 
exceptional place to visit

Promote international trade  
opportunities aligned to LGW 
routes
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AEZ taskforce achievements

▪ Created a collective platform for regional 
economic leaders to converse

▪ Determined the geographic area the AEZ 
represents 

▪ Created interim vision and mission statements 

▪ Established a brand and sub -brands for the 
AEZ

▪ Launched www.gatwickregion.com  website

▪ Launched the AEZ at UKREiiF 2025

▪ Facilitated 3 rounds of wider stakeholder 
engagement sessions in 2025 and 2026

▪ Conducted initial work to reflect shared 
sectors, opportunities and challenges across 
the region

▪ Identified future opportunities to promote the 
region

▪ Informed design of Interim Strategic Advisory 
Board and Co -Chair role
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Taskforce formed in 2024 to build foundations for future AEZ: 

http://www.gatwickregion.com/


What area does the AEZ 
cover?
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AEZ key themes  and 
sub -brands
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Pilot activity 
delivery

8



Invest Gatwick Region at 
UKREiiF 2026

▪ Launch of Invest Gatwick Region brand following 

regional delegations in 2024 and 2025

▪ 28 organisations and 60 partners in AEZ delegation 

including Knowledge Economy for first time

▪ Launch of first regional investment prospectus 

featuring sites with combined current value of £1.4bn

▪ Participated in 13 events

▪ Stand visit by Chancellor Rachel Reeves

▪ 16,000+  UKREiiF  event attendees

Gatwick Region Airport Economic Zone 9



Interim Strategic 
Advisory Board
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AEZ ISAB membership

11Gatwick Region Airport Economic Zone



AEZ ISAB priorities
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To bridge the transition from AEZ taskforce to Board, an Interim Strategic Advisory Board (ISAB) has 
been established for a 12 -month period with the following objectives:

1. Strengthen regional collaboration, promotion and influence

2. Design governance structures and Northern Runway ESBS reporting mechanisms, operational 
resourcing, and terms of reference for the future board

3. Maintain stakeholder engagement and overseeing pilot initiatives 

4. Advise on the final Northern Runway ESBS regional promotion plan 

Gatwick Region Airport Economic Zone



AEZ ISAB timeline

Inaugural ISAB 
meeting

07 July 2026

ISAB meeting #1

30 September 2026

Creation of sub -
groups for Invest and 

Trade

TBC

ISAB meeting #2

21 January 2027

ISAB meeting #3

22 April 2027

UKREiiF 2027

18-20 May 2027

ISAB meeting  #4

08 July 2027

Formal Board with 
Independent Chair to be 

appointed

TBC – following 
commencement of Northern 

Runway Project and 
associated ESBS funding
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Questions
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Thank you

gatwickregion@gatwickairport.com  
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mailto:gatwickregion@gatwickairport.com
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