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 29 October 2025 
 

Gatwick Airport Consultative Committee 
 
A meeting of GATCOM will be held in the at Desoutter Suite, The Sofitel, North 
Terminal, Gatwick Airport commencing at 2.00 pm on Thursday, 6 
November 2025.  
 
GATCOM meetings are open for the public to attend and observe. The agendas 
and minutes of the meetings form the public record and are published on our 
website https://www.gatcom.org.uk/agendas-and-minutes/ 
 
To register your interest to observe the meeting please contact the GATCOM  
Secretariat secretary@gatcom.org.uk 
 
Unauthorised filming, photography or audio recording of GATCOM meetings are  
not permitted. 

 
 Agenda 

 
  
2.00 pm 1.   Apologies for Absence  

  
 2.   Minutes of the last meeting (Pages 5 - 12) 

 
  To confirm the minutes of the meeting of GATCOM held on 31 

July 2025 
  

 AIRSPACE, NOISE AND ENVIRONMENTAL ISSUES 
  

2.05 pm 3.   CAP1616 Airspace Change Process Consultation (Pages 13 
- 20) 
 

  The Civil Aviation Authority has launched a consultation on 
proposed changes to the UK’s airspace change process, as part 
of its wider programme to modernise how airspace is managed 
across the UK. 
  
A new review of the airspace change process is now required - 
particularly in light of the creation of the UK Airspace Design 

Public Document Pack

Page 1

http://www.gatcom.org.uk/
mailto:secretary@gatcom.org.uk
https://www.gatcom.org.uk/agendas-and-minutes/
mailto:secretary@gatcom.org.uk
https://caa.us4.list-manage.com/track/click?u=9a13f6185a0a697970bd3de1d&id=1ecbd177b6&e=936e8b20f3
https://caa.us4.list-manage.com/track/click?u=9a13f6185a0a697970bd3de1d&id=1ecbd177b6&e=936e8b20f3
https://caa.us4.list-manage.com/track/click?u=9a13f6185a0a697970bd3de1d&id=b3c3b3e06a&e=936e8b20f3


 

 

Service (UKADS). As UKADS has been established to improve 
how airspace changes are designed and delivered, the process 
must ensure it can operate efficiently and effectively.  
 
Stuart Lindsay from the CAA will attend GATCOM and provide 
an overview of the consultation. 
  
The consultation will close on 18 December 2025. Stakeholders 
can review the proposals and submit their responses 
online: Consultation on the airspace change process - Civil 
Aviation Authority - Citizen Space 
  
Members are encouraged to voice their views, particularly in 
respect of the consultation questions attached, at this meeting 
or via email to the Secretariat by no later than Friday 21 
November.  A GATCOM response will then be circulated for 
comment before being submitted to the CAA on 18 December. 
  
GATCOM also encourages all members and member 
organisations to respond directly to the consultation.   
  
  

2.25 pm 4.   Fair and Equitable Distribution (FED) Overview  
 

  Graham Lake, GATCOMs Independent Technical Advisor, will 
provide an overview of the study that explored the concept of 
fair and equitable distribution to minimise social unacceptability 
of airspace design options. 
  

2.45 pm 5.   Airspace Update  
 

  Andy Sinclair, Head of Noise and Airspace Strategy, GAL to give 
updates on progress and issues in respect of: 
  

a)   Departure Route 4  
b)   UK Airspace Design Service (UKADS) and London 

Airspace South (LAS) 
c)    Feedback from the Airspace Fayre/Annual public meeting. 

  
 GATCOM SUB GROUPS & OTHER MEETINGS 

  
3.00 pm 6.   GATCOM Steering Group (Pages 21 - 24) 

 
  To consider the report of the Chair summarising the matters 

considered by the GATCOM Steering Group on 9 October 2025. 
  

3.10 pm 7.   Passenger Advisory Group (PAG) (Pages 25 - 28) 
 

  To consider the report of the Chair of the Passenger Advisory 
Group (PAG) in respect of the activities of the Group since the 
last meeting and its recommendations to GATCOM. 
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3.15 pm 8.   Noise Management Board (Pages 29 - 40) 
 

  To consider the report from the Chair of the Noise Management  
Oversight Board that provided updates and progress following  
the most recent round of NMB meetings. 
  

3.20 pm 9.   Noise and Track Monitoring Advisory Group (NATMAG) 
(Pages 41 - 44) 
 

  To receive from GATCOM’s Lead Member for Noise a summary 
of the deliberations of the last meeting of NATMAG. 
  

 AIRPORT PERFORMANCE AND DEVELOPMENTS 
  

3.30 pm 10.   Chief Executive Officer's Report (Pages 45 - 54) 
 

  To consider the commentary by Pierre-Hugues Schmit, Chief 
Executive Officer, GAL on activities at the airport since the last 
meeting. 
  

3.45 pm 11.   Member Questions  
 

  Members are encouraged to submit written questions to  
GATCOMSecretariat@westussex.gov.uk by 9am on Tuesday 4 
November 2025 so that, where possible, a response can be 
provided at the meeting. 
  
Questions are not restricted to agenda items. The total time 
allowed for Member Questions is 15 minutes with a time limit of 
3 minutes per question (to include the response). 1 question 
per member.  
  
Supplementary questions will be allowed at the discretion of the 
Chairman but must relate to the original question. 
  
If more than 5 questions are received, the Chairman has the 
final decision on what questions should be taken to the 
meeting. 
  
If the Chairman decides that the question received is one for 
another Forum, it may be that it cannot be fully answered at 
GATCOM and would need to be referred to that Forum. For 
example, PAG, NaTMAG or the NMB. 
  
Any questions about noise disturbance, events and concerns 
should be submitted via the airport’s WebTrak system. This 
ensure that all complaints are registered, logged and 
investigated.  
  
Any questions about statutory process, such as planning,  
should be directed via the appropriate agency. 
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4.00 pm 12.   Dates of next meetings of GATCOM and its sub-groups  
 

  a)   To note the next meetings of GATCOM and its sub-groups as 
follows: 

  
Passenger Advisory Group - Thursday 11 December 2025  
GATCOM Steering Group - Thursday 22 January 2026 
GATCOM - Thursday 12 February 2026 at 2.00pm – virtually via 
MS Teams. 
  
b)   To note that the next meeting of Gatwick Airport Limited’s 
Noise and Track Monitoring Advisory Group (NATMAG) will take 
place on Thursday 20 November 2025 at 10.00am. 

  
c)    The next meetings of Gatwick Airport Limited’s Noise 
Management Board are as follows: 
  
NMB Community Assembly – 3 December 2025, 10am - online.  
NMB Oversight Board – 4 December 2025, 9.30am – in person. 

  
The NMB Community Assembly is open to any community 
members and individuals local to London Gatwick.  If you would 
like to join as a new member, please fill out the appropriate 
form on the NMB website 
https://www.gatwickairport.com/company/noise/noise-
management-board/noise-management-board.html 

  
or contact GatwickNMB.uk@egis-group.com 
  
  

 Anticipated finish time of meeting:  4.05pm. 
 

 
 
To all members and nominated substitutes of Gatwick Airport Consultative 
Committee 
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UNCONFIRMED  

Minutes of the meeting of the Gatwick Airport Consultative Committee 
(GATCOM) held on 31 July 2025 
 
Present:    
Tom Crowley Chair 
Angie Hills ABTA 
Cllr Alan Jones Burstow Parish Council 
Cllr Helyn Clack Surrey County Council  
Cllr Malcolm Fillmore  Rusper Parish Council 
Cllr Peter Osborne Kent County Council 
Cllr Mike George  Horley Town Council 
Cllr Richard Biggs Reigate and Banstead Borough Council 
Ed Winter GACC - Environmental Groups  
Cllr Nicholas White Tandridge District Council 
Samantha Williams Passenger Advisory Group 
Cllr Garry Wall  West Sussex County Council 
Cllr Bob Bowdler  East Sussex County Council 
Cllr Christopher Philips Mid Sussex District Council 
Cllr Nick Hilton Crawley Borough Council 
Hugh McConnellogue  Airline Operators Committee 
Cllr Bradley Nelson  Mole Valley District Council 
Cllr Lisa Scott Charlwood Parish Council 
Jonathan Drew Noise Management Oversight Board Chair 
Liz Giles London Chamber of Commerce 

 
Also in attendance:  
Stewart Wingate Chief Executive Officer, GAL 
Tim Norwood Chief Planning Officer, GAL 
Sam Fulton Director of Communications and External Affairs, GAL 
Alison Addy Head of External Engagement & Policy, GAL 
Amy Geoghegan External Engagement Lead, GAL 
Goran Jovanovic Head of Noise & Airspace Strategy, GAL 
Monique Smart GATCOM Secretariat  
Graham Lake  GATCOM Technical Advisor 

1. Apologies and Welcomes 
 
1.1 Apologies were received from: Cllr Nigel Emery (Horsham District Council), Ana 
Christie (Sussex Chamber of Commerce), Brett North (Gatwick Diamond), Dominic 
Rothwell (Unite) and Fran Downton (Tourism South-East). 
 
1.2 GATCOM welcomed new members Garry Wall (West Sussex County Council), 
Peter Osbourne (Kent County Council), Nick Hilton (Crawley Borough Council) and 
Bradley Nelson (Mole Valley District Council) to their first GATCOM meeting. 
 
1.3 The Chair noted that this was Stewart Wingate, London Gatwick Chief Executive, 
last meeting before he leaves to take up his new role as Managing Director UK Airports.  
The Chair thanked Stewart for his support and commitment to GATCOM over the last 
15 years and wished him well in his new role. 
 
1.4 Stewart Wingate thanked all GATCOM members for the positive and constructive 
working relationship that had been established over the years. He paid particular 
thanks to the current Chair Tom Crowley and past Chair Dr John Godfrey, also to the 
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current Secretariat Monique Smart and the previous Secretariat Paula Street. Stewart 
also thanked Samantha Williams and the Passenger Advisory Group including the 
previous PAG Chair Peter Hall. Also, Mike George and Alan Jones who had both 
undertaken the role of lead members for noise and Helyn Clack as GATCOM Vice Chair 
and the work she had been involved with the Noise Management Board. 
 
1.5 Stewart reminded members that Pierre-Hugues Schmit would join Gatwick as 
Chief Executive on 1st September. 
 

2. Minutes of The Last Meeting  
 
2.1 Resolved: That the minutes of the meeting of GATCOM held on 24 April  
2025 be approved and signed by the Chair. 
 

3. Membership and Appointments 
 
3.1 The Secretariat introduced the previously circulated report (copies attached to 
the signed minutes) updating on membership and setting out for approval the 
appointments to be made to GATCOM’s sub-groups and Vice Chair. 

3.2 Resolved – That GATCOM:  
 

• Noted the changes in GATCOM membership. 
• Agreed the appointment of Helyn Clack as Vice Chair of GATCOM for 2025/26. 
• Agreed the membership of GATCOM Steering Group for 2025/26 including 

Surrey District Councils having 3 representatives for an additional year. 
• Agreed the Airlines and Travel/Tour Operators seats on PAG for 2025/26 as 

detailed in section 3.5 of the report. 
• Agreed the change in tenure for the PAG Chair (from 4 years to 2) and Vice 

Chair (from 2 years to 1) to be effective when the current terms end. 
• Agreed the nominations for GATCOM Members to NaTMAG as detailed in section 

4.2 of the report. 
• Agree the GATCOM representatives to the Noise Management Board as detailed 

in section 4.4 of the report. 
 

4. GATCOM Steering Group – Chairman’s Report  
 
4.1 The Chair of GATCOM introduced his report (copies attached to the 
signed minutes) of the last Steering Group Meeting that took place on 10 July 2025.  
 
4.2 GATCOM noted the Steering Group report and the attached Air Quality Reports. 
It was noted that the Air Quality Report had also been added to the GATCOM website. 
 
5. Passenger Advisory Group 
 
5.1 The Chair of PAG, Samantha Williams, introduced the report (copies attached to 
the signed minutes) of the last PAG meeting and activities during the last quarter. 
Samantha highlighted the photos in her report and thanked Darcey Halder from GAL 
for taking the time out to escort PAG on a visit to the biodiversity areas of the airport. 
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5.2 Samantha also mentioned that the Customer Services Working Group of PAG 
had been looking at the use of Artificial Intelligence (AI) to assist with passenger 
feedback. The same working group have also had two passenger complaints referred to 
them for review since the last GATCOM meeting. 
 
5.3 PAG welcome the outcome of the CAA Annual Airport Accessibility Report that 
has rated the assisted travel service at Gatwick as ‘very good’. The Assisted Travel 
Working Group of PAG works closely with the team at GAL and know the dedicated 
work that goes on to achieve this. 
 
5.4 GATCOM noted the work of PAG and its engagement with GAL as the ‘critical 
friend’ and supports its role as advocate on behalf of passengers. 
 
6 Chief Executive Officer’s Report  

 
6.1 GATCOM received a report from Stewart Wingate, Chief Executive Officer, GAL 
on activity at the airport over the past quarter (copy attached to the signed minutes). 
The key points highlighted by Stewart were: 
 

• The NATS technical issue that took place yesterday, although the timespan of 
the disruption was limited it did result in cancelled and diverted flights across the 
country. For Gatwick and its airlines, the focus was to manage the disruption 
and reset the following day. EasyJet added that due to several standby aircraft 
being available at Gatwick the ongoing disruption has been limited. 

• The Next Generation security project is working well, and passengers no longer 
need to remove electrical items and liquids from their hand luggage.  

• GAL responded to the Secretary of State additional planning requirements for 
the Northern Runway Project. This response was published and comments from 
interested parties closed on 9 June. The final response from the Secretary of 
State is expected on or before 27 October. 

• Gatwick is partnering with Vital Energy to support the decarbonisation plan 
helping to reach net zero for scope 1 and 2 emissions by 2030. 

• Uganda Airlines started operations to Gatwick on 18 May and Vueling celebrated 
its 15 millionth passenger departing from London Gatwick. 

• The Gatwick Airport Community Trust (GACT) has awarded £203,253 to 113 
applicants this year from across Sussex, Surrey, and Kent. 

• Gatwick once again sponsored the Crawley STEM in the park that welcomed over 
5000 attendees. 

• On 23 June to mark International Women’s Day, Gatwick welcomed 70 girls from 
local schools to the airport. 

• Stewart and colleagues attended the UK Real Estate Investment and 
Infrastructure Forum in Leeds in May and launched the Gatwick Region Airport 
Economic Zone (AEZ). 

 
6.2 Questions from members as a result of the CEO report, and the responses given, 
included the following: 
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• It was asked if the new proposals for expansion at Heathrow Airport had any 

impact on the business case for the Northern Runway at Gatwick. Stewart 
responded stating that this was expected and therefore taken into consideration 
by GAL and shareholders when developing the plans to bring the Northern 
Runway into routine use. The deadline for proposals for Heathrow was today so 
once published GAL will look at them in more detail. 

• The growth prospects for Gatwick were also questioned considering that 
movements are still below those in 2019. Stewart responded stating that this 
has been looked at closely across the London and Southeast region and except 
for Luton Airport, there has been a moderation in the growth of passenger 
volume. Some of the issues believed to be behind this include the availability of 
new fleet and maintenance issues which has resulted in grounded fleet. 
However, GAL remain confident that passenger demand is there to support the 
use of the Northern Runway and other airport expansion. 

• TUIs participation in the Sky Teams Aviation Challenge to make flights as 
sustainable as possible, was highlighted from Stewart’s report and it was 
suggested that perhaps a representative from TUI could provide further 
information or attend a future GATCOM meeting. 

• It was asked if the delays into the night period as a result of the NATS issues 
this week count as dispensations as part of the night quota. Stewart stated that 
this was something that would be discussed with the DfT but as yet no decision 
had been reached.  
 

7 Member’s Questions 
 
7.1 No written members questions were received. 
 
8 Update on Decade of Change: Achieving Net Zero for GAL Scope 1 and 2 

emissions by 2030. 
 
8.1 GATCOM welcomed Mark Edwards, Head of Sustainability and Steve Kelso, Head 
of Engineering, GAL, who provided a presentation on the progress of the delivery 
programme to achieve Net Zero for GAL scope 1 and 2 Green House Gas emissions by 
2030.   
 
8.2 The key points highlighted and questions from members as a result of the 
presentation, and the responses given, included the following: 
 

• GAL is making great progress towards net zero. Scope 1 GHG reduction actions 
include replacing gas boilers with heat source air pumps and replacing petrol and 
diesel vehicles with electric. 

• Residuals, including fire training, de-icer, f-gases used in air conditioning units 
and not replacing very low duty non-life expired assets such as snow ploughs, 
are being reduced as much as possible. 

• All GAL diesel vehicles now use Hydrotreated Vegetable Oil (HVO), but these will 
eventually be replaced by electric vehicles. 

• It was noted that electric was preferable to hydrogen as most of the fleet at 
Gatwick is typically used for short journeys and hydrogen is better as a range 
extender, hence why it is being used by Metrobus for local buses. 

• With the increased need for electricity from the national grid, members queried 
if this would have any effect on the local power supply. GAL reassured members 
that it is are working closely with UKPN to understand demand and the airport 
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will not receive any preferential supply. It was noted that not all vehicles would 
need to be charged at once and could be charged overnight when the local need 
is less. 

• Of the options identified for heating, air source heat pumps are the preferred 
"champion" option but connecting to a district heat network solution is also 
being explored as a "challenger option". 

 
9 Network Rail and Rail Services Update  
 
9.1 GATCOM welcomed Emily James from Network Rail who provided a brief update 
on rail reform. She explained that there are two key strands of rail reform. The first 
being public ownership of the rail companies and in some areas this has already 
happened. The commitment is for all to transfer by the end of this parliament. The 
second strand is around legislation to establish Great British Railways (GBR) that will 
bring track and train together. GBR is expected to stand up sometime in 2027, but a 
lot of the work is being done in the meantime to progress rail reform.  
 
9.2 Emily explained that a new passenger watchdog is planned as well as a strategy 
covering a 30-year period for the railways to allow long term planning.  
 
9.3 GATCOM also welcomed Alec Brown from Govia Thameslink Railway who 
provided an update and presentation on rail services serving Gatwick Airport including 
information about performance, demand and growth. 
 
9.4 Alec explained that GTR has a contract until 2028 to provide the services after 
which time it is expected to move to public ownership. It was also noted that there is a 
break clause in the contract of 3 months’ notice. 
 
9.5 Questions from members as a result of the updates and presentation, and the 
responses given, included the following: 
 

• Members asked if the railway could meet the demand in passenger numbers that 
would be created if the Northern Runway proposals progress. Alec responded 
stating that additional passengers help strengthen the case for rail investment to 
the DfT. There are things that can be done in the short term to increase capacity 
as detailed in the presentation such as thew scope to run longer trains. Emily 
added that the long-term strategy being created by GBR will include investment. 

• Members also stated that the need for investment and improvements at Croydon 
and on the Brighton Main Line are well known. Alec responded stating that new 
proposals are being prepared and once they are available, they would be happy 
to come back and present to GATCOM. 

• It was asked if there were any plans to improve rail links from Kent and East 
Sussex to Gatwick that are not via London. It was suggested GATCOM write to 
Network Rail on this issue to seek an understanding of any future plans. 
 

10  Airspace Update 
 
10.1 The Chair referred members to the Airspace update report (copies attached to 
the signed minutes) and explained that unfortunately Andy Sinclair was unable to 
attend GATCOM today. Goran Jovanovic, Airspace Change Programme Manager, GAL, 
was in attendance and provided responses to member questions as follows: 
 

• GATCOMs Environment representative from GACC stated that the FED report 
called on airports to undertake exploratory engagement with stakeholders and 
this has not happened. Communities, especially those who may be affected by 
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LAS are concerned and GACC are called on GAL to hold a meeting with those 
groups to give them reassurance that FED is being considered. Goran reassured 
that GAL have taken into account FED principles in their calculations and 
assessment. However, GAL are governed by the CAP1616 process which 
prevents them from public engagement and discussion ahead of the public 
consultation (stage 3). Communities and members of the public will have sight 
and be able to provide feedback during the upcoming public consultation stage. 
The Chair added that this had been raised at the recent GATCOM Steering Group 
meeting and the conclusion of that discussion was for GATCOM to request a 
briefing by the CAA 

 

11  Noise Management Board 
 
11.1 The Chair referred members to the NMB update report and work programme 
(copies attached to the signed minutes). Jonathan Drew, NMB Oversight Board Chair, 
introduced the report that summarised the work of the Noise Management Board since 
the last GATCOM meeting. 
 
11.2 In addition to the report Jonathan informed members that this year’s annual 
public noise meeting would be in the form of an Aviation Fair and would take place on 
1st October. Communication would be coming out soon. 
 
11.3 Regarding the recent round of NMB meetings there had been good engagement 
and discussion around each project. Jonathan was delighted that Rolls Royce had 
joined as a new member and discussions were being had with Airbus about what they 
could provide to the NMB. 
 
11.4 Jonathan also added that in relation to the point raised about the need for the 
CAA to incorporate FED, this was raised in the letters between the NMB and the CAA 
Chief Executive last year. 
 
11.5 Jonathan also paid thanks to Stewart Wingate as it was under his management 
that the NMB was established. 
 
12  Noise and Track Monitoring Advisory Group (NATMAG) 
 
12.1 Mike George, GATCOM’s lead member for noise, introduced his report (copies 
attached to the signed minutes) that summarised the key messages and 
recommendations arising from recent NaTMAG meetings.  
 
12.2 GATCOM noted the report and key messages. 
 
 
13 Date of Next Meeting of GATCOM and its Sub-Groups  
 
13.1  GATCOM noted the next meetings of GATCOM, and its sub-groups and 
associated meetings are as follows: 

 
• GATCOM - Thursday 6 November 2025 at 2.00pm, in person at Gatwick Airport. 
• GATCOM Steering Group - Thursday 9 October 2025  
• Passenger Advisory Group - Thursday 18 September 2025 
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• NaTMAG Thursday 7 August 2025  

 
13.2 Members were also asked to note the dates for the next round of NMB meetings 
and encourage any members of the community to consider joining the NMB to visit the 
website as detailed on the agenda. 
 
 
The meeting concluded at 3.45pm 
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CAP 3157 ANNEX A: Consultation questions - September 2025  

A1 About you: 

Question 1: Are you responding as (please tick): 

Question 2: If you are a change sponsor or consultancy, what type? 

Question 3: Where do you live or where is your organisation based? 

Question 4: Can we publish your response? 

 

A2 Proposal 1: Reduce, remove or amend Gateways (See Chapter 4, page 24) Applicable to: 
All airspace change proposals 

Question 5: Do you agree or disagree with our preferred option (option 3) to introduce a Stage 1/2 
milestone check and retain a Stage 3 gateway?  

o Agree 

o Disagree 

o Unsure   

Please tell us why you have responded in this way:  

 
Question 6: If you disagree with our preferred option (option 3), what is your preferred option?  

o Option 1: no change  

o Option 2: milestone check  

o Option 4: remove gateways 

o Other: ____________________________________________________ 

Please tell us why you have responded in this way: 

 
A3 Proposal 2: Define the role of proposer, change sponsor and partner (See Chapter 4, 
page 27) Applicable to: All airspace change proposals 

Question 7: Do you agree or disagree that a new proposer role is created – who proposes the airspace 
change and may or may not sponsor the change through the process? 

o Agree 

o Disagree 

o Unsure 

Please tell us why you have responded in this way: 

 
Question 8: Do you agree or disagree that at the assessment meeting it should be confirmed who is 
the proposer and who is the change sponsor? 

o Agree 

o Disagree 

o Unsure 

Please tell us why you have responded in this way: 
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A4 Proposal 3: Create a new set of standard design principles which apply to all airspace 
change proposals (See Chapter 4, page 30). Applicable to: All airspace change proposals 

Question 9: Do you agree or disagree that the CAA should produce a new set of standard design 
principles which apply to all airspace change proposals? 

o Agree 

o Disagree 

o Unsure 

Please tell us why you have responded in this way: 

 
Question 10: Do you agree or disagree that a change sponsor should engage with relevant 
stakeholders to consider local issues and local circumstances against the new set of design principles? 

o Agree 

o Disagree 

o Unsure 

Please tell us why you have responded in this way: 

 
A5 Proposal 4: Reduce the number of appraisals by removing the initial options appraisal 
(See Chapter 4, page 32). Applicable to: All airspace change proposals 

Question 11: Do you agree or disagree that the initial options appraisal should be removed from the 
airspace change process (option 1)? 

o Agree 

o Disagree 

o Unsure 

Please tell us why you have responded in this way: 

 
Question 12: Do you agree or disagree that, in Stage 2, the change sponsor should be required to 
present a high-level description of the methodology they intend to follow to develop the assessments 
for the full options appraisal? 

o Agree 

o Disagree 

o Unsure 

Please tell us why you have responded in this way: 

 
A6 Proposal 5: Combine Stage 1 and Stage 2 of CAP 1616 into a single stage (See Chapter 4, 
page 35). Applicable to: All airspace change proposals 

Question 13: Do you agree or disagree that Stage 1 and Stage 2 should be combined in one stage? 

o Agree 

o Disagree 

o Unsure 
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Please tell us why you have responded in this way: 

 
Question 14: Do you agree or disagree with our proposed high-level overview of requirements to retain 
in a combined Stage 1 and Stage 2? 

o Agree 

o Disagree 

o Unsure 

Please tell us why you have responded in this way: 

 

A7 Proposal 6: Remove the requirement for the CAA’s assessment of the change sponsor’s 
initial and full options appraisals (See Chapter 4, page37). Applicable to: All airspace change 
proposals 

Question 15: Do you agree or disagree that the requirement for the CAA’s assessment of the change 
sponsor’s initial and final options appraisals is removed (option 1)? 

o Agree 

o Disagree 

o Unsure 

Please tell us why you have responded in this way: 

 
A8 Proposal 7: Reduce the number of metrics in the options appraisal (See Chapter 4, page 
39). Applicable to: All airspace change proposals 

Question 16: Do you agree or disagree that the options appraisal should include a shortened list of 
metrics? 

o Agree 

o Disagree 

o Unsure 

Please tell us why you have responded in this way: 

 
Question 17: Do you agree or disagree with the shortened list of metrics we have proposed? 

o Agree 

o Disagree 

o Unsure 

Please tell us why you have responded in this way: 

  

Question 18: Are there any other metrics or factors you think should be included in the options 
appraisal, and if so, why? 
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A9 Proposal 8: The UKADS provider would perform full and final options appraisals of the 
system end state against the baseline scenarios (See Chapter 4, page 42). Applicable to: the 
UKADS provider sponsored airspace change proposals  

Question 19: Do you agree or disagree that the UKADS provider should be required to only perform an 
assessment of the end state design option(s) against the baseline scenarios in the full and final options 
appraisals – our preferred option? 

o Agree 

o Disagree 

o Unsure 

Please tell us why you have responded in this way: 

 
Question 20: Do you agree or disagree that the UKADS provider should not be required to quantify 
and/or monetise each of its deployment stages? 

o Agree 

o Disagree 

o Unsure 

Please tell us why you have responded in this way: 

  
Question 21: Do you agree or disagree that year 10 (after implementation with the proposed airspace 
change) is still an appropriate duration for the appraisal period, given that the deployments within 
some complex airspace change proposals may span longer or shorter than 10 years? 

o Agree 

o Disagree 

o Unsure 

Please tell us why you have responded in this way: 

 

Question 22: If you disagree, what do you think is an appropriate duration for the appraisal period for 
a complex airspace change proposal implemented in a series of deployments? 

 
A10 Proposal 9: The UKADS provider would assess the combined impacts, including any 
cumulative impacts, of the system-wide design in the final options appraisal at Stage 4 (See 
Chapter 4, page 47).  Applicable to: the UKADS provider sponsored airspace change 
proposals  

Question 23: Do you agree or disagree that the UKADS provider should be required to assess the 
combined system-wide impacts, including any cumulative impacts, in the final options appraisal at 
Stage 4 instead of Stage 3? 

o Agree 

o Disagree 

o Unsure 

Please tell us why you have responded in this way: 
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Question 24: Do you agree or disagree that the assessment of cumulative impacts should be based on 
LAeq,16h and LAeq,8h noise exposure and overflight up to 4,000 feet? 

o Agree 

o Disagree 

o Unsure 

Please tell us why you have responded in this way: 

 
Question 25: Are there any other metrics you think the UKADS provider should use for the assessment 
of cumulative impacts? Please specify what metrics. 

 

A11 Proposal 10: Remove reference to 12 weeks as the accepted standard length for 
permanent airspace change consultations but maintain the requirement for change sponsors 
to agree with the CAA an appropriate period of consultation (See Chapter 4, page 49).  
Applicable to: All airspace change proposals 

Question 26: Do you agree or disagree with our preferred option (option 1) to remove reference to 12 
weeks being the accepted standard length for permanent airspace change consultations but maintain 
the requirement for the change sponsor to agree with the CAA an appropriate period of consultation? 

o Agree 

o Disagree 

o Unsure 

Please tell us why you have responded in this way: 

 

A12 Proposal 11: Refine and introduce new criteria for convening public evidence sessions 
(See Chapter 4, page 52).  Applicable to: All airspace change proposals 

Question 27: Do you agree or disagree that public evidence sessions should be retained for Level 1 
airspace change proposals – which are highly complex or impactful, or have a high level of public 
interest to justify a public evidence session, and it is proportionate to do so? 

o Agree 

o Disagree 

o Unsure 

Please tell us why you have responded in this way: 
 

Question 28: Do you agree or disagree that public evidence sessions should also apply to all airspace 
change proposals sponsored by the UKADS provider with five or more partners involved? 

o Agree 

o Disagree 

o Unsure 

Please tell us why you have responded in this way: 
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A13 Proposal 12: Remove the possibility of publication of draft CAA decisions (See Chapter 
4, page 53).  Applicable to: All airspace change proposals 

Question 29: Do you agree or disagree that the draft CAA decision for Level 1 airspace change 
proposals should be removed (option 1)? 

o Agree 

o Disagree 

o Unsure 

Please tell us why you have responded in this way: 

 
A14 Proposal 13: Consolidate Stage 5 – Decide and Stage 6 - Implement (See Chapter 4, 
page 55). Applicable to: All airspace change proposals 

Question 30: Do you agree or disagree that Stage 6 – Implement, should be merged into Stage 5 – 
Decide, retaining the current requirements of Stage 6? 

o Agree 

o Disagree 

o Unsure 

Please tell us why you have responded in this way: 

 
A15 Proposal 14: Outline the information the UKADS provider would be required to provide 
to stakeholders prior to any individual deployment (See Chapter 4, page 56). Applicable to: 
the UKADS provider sponsored airspace change proposals  

Question 31: Do you agree or disagree that the guidance should outline the information the UKADS 
provider would be required to provide to stakeholders prior to any individual deployment? 

o Agree 

o Disagree 

o Unsure 

Please tell us why you have responded in this way: 

 

Question 32: What information would you want to know or consider a change sponsor should provide 
before a deployment takes place? 

  
A16 Proposal 15: Remove the post implementation review and replace it with an airspace 
performance oversight process (See Chapter 4, page 58). Applicable to: All airspace change 
proposals 

Question 33: Do you agree or disagree with our preferred option (option 1) to replace post 
implementation reviews with an oversight process to review the ongoing performance of UK airspace? 

o Agree 

o Disagree 

o Unsure 

Please tell us why you have responded in this way: 
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Question 34: If an oversight process were established, do you think it should include a mechanism for 
stakeholder feedback on the performance of the airspace change? 

o Agree 

o Disagree 

o Unsure 

Please tell us why you have responded in this way: 

 
Question 35: Do you have any further views on what you would like to see included in a UK airspace 
oversight review process? 

 

Question 36: If post implementation reviews continue to be undertaken, do you agree or disagree that 
the data collection period could be reduced from 12 months following implementation? 

o Agree 

o Disagree 

o Unsure 

Please tell us why you have responded in this way: 

 

A17 Proposal 16: Introduce a proportionate scaled process that enables conventional 
procedures that have been subject to RNAV Substitution (CAP 1781) and are already 
operational, to be replicated with fully Performance-based Navigation (PBN) compliant 
procedures. (See Chapter 4, page 62). Applicable to: A pre-scaled airspace change proposal  

Question 37: Do you agree or disagree with our proposal (option 2) that any procedure designed under 
CAP 1781 would need to undertake a Level 3 airspace change under CAP 1616? 

o Agree 

o Disagree 

o Unsure 

Please tell us why you have responded in this way: 

 
A18 Proposal 17: Develop a proportionate scaled process within CAP 1616 that would enable 
the establishment of short-duration volumes of segregated airspace for BVLOS (See Chapter 
4, page 64). Applicable to: A pre-scaled airspace change proposal  

Question 38: Do you agree or disagree that a process is required in uncontrolled airspace to facilitate 
low impact and short duration drone flights beyond visual line of sight (BVLOS)? 

o Agree 

o Disagree 

o Unsure 

Please tell us why you have responded in this way: 
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Question 39: Do you agree or disagree that the CAA should establish this new process to facilitate this 
activity? 

o Agree 

o Disagree 

o Unsure 

Please tell us why you have responded in this way: 

 

A19 Migration policy: Migration from CAP 1616 edition 5 to edition 6 (See Chapter 5, page 
67). Applicable to: All airspace change proposals  

Question 40: Please provide details of any key points you would like us to consider in the migration 
policy and process to ensure a smooth and efficient migration from CAP 1616: edition 5 to any updated 
airspace change process.  A20 Final call for views: (See Chapter 5, page 68). 

 
Question 41: Is there anything you think we have overlooked or not consider 
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GATCOM STEERING GROUP - REPORT BY CHAIR, November 2025 
 
1. INTRODUCTION AND OVERVIEW   

 
1.1 This paper summarises the matters considered by the GATCOM Steering Group at 
its meeting on 9 October 2025.  
 
1.2 GAL provided Steering Group with an update on current operations, traffic levels, 
airlines and routes at the airport over the last quarter. The most up to date information 
will be provided in the CEO report to GATCOM along with an opportunity for members to 
ask questions. 
 
1.3 GAL also confirmed that the Section 106 Annual Monitoring Report 2025 has been 
published. Members are reminded that the Section 106 is a legal agreement between 
GAL, West Sussex County Council and Crawley Borough Council and reflects a shared 
desire to monitor airport growth with measures to minimise as far as possible its impact. 
Although this was not discussed in detail at Steering Group, I am pleased to report that all 
obligations are on track or partially on track. The report is available on the GAL website. 
 
2.  ACTIONS FROM PREVIOUS MEETINGS 
 
2.1 Regarding the previous request for GATCOM to have a presentation about Fair and 
Equitable Distribution (FED), it was confirmed that the GATCOM Technical Advisor, 
Graham Lake, would be providing this. On the same subject, members will be aware that 
since the last GATCOM meeting, I wrote to the CAA asking for reassurances that they will 
take FED into consideration with the objective of embedding FED Framework into 
regulation and for earlier community engagement to take place. That letter and the 
response from the CAA can be found here. 

 
3. NORTHERN RUNWAY DCO UPDATE 
 
3.1 Since the last Steering Group, the Secretary of State has approved the DCO for the 
Northern Runway Project. The detailed decision letter can be found here 
 
3.2 Key points from the decision to note are: 

• At Para 133, the Secretary of State (SoS) was satisfied that the proposals meet 
the aims for the effective management and control of noise, within the context 
of Government policy on sustainable development. 

• On air noise limits and contours specifically at paragraph 113 the SoS has 
agreed that the air noise contours provided by GAL in their responses of 23 
December 24 and 24 April 25 should be used. 

• At Paras 90 and 91, on Noise Insulation the SoS agrees with GAL’s approach to 
LOAELs and SOAELs and said that the Examining Authority’s proposals exceeded 
established policy as set out in the Aviation Policy Framework and Aviation 
2050. 

• At Para 92, the SoS was also satisfied that GAL’s revised Noise Insulation 
Scheme and requirement 18 (of the DCO) allows consent to be granted, as it 
meets the aims of the applicable Government policy. 

 
3.3 A brief verbal update will be provided at GATCOM by GAL but please do bear in 
mind that we will only just be outside of the 6-week post decision judicial review period.  
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3.4 At Steering Group we did ask for GATCOM to have regular updates about the 
project particularly the timeline around construction and conditions and GAL provided 
assurances to provide such information. 
 
4. AIRSPACE & NOISE UPDATES 
 
4.1 GAL provided updates on Airspace Modernisation including the UK Airspace Design 
Service (UKADS), London Airspace South (LAS) and Route 4.  
 
4.2 Again, the most up to date information will be provided at GATCOM on 6 November 
but the following key points were discussed at Steering Group: 
 

• Subject to the CAA regulatory gateway decision, the Route 4 Airspace Change 
consultation is still expected in Q1 2026 and will run for 12 weeks.  
 

• The establishment of a UK Airspace Design Service (UKADS) to take forward 
airspace modernisation is progressing. A CAA consultation on the airspace change 
guidance (CAP1616), is currently live and we are expecting further consultations on 
the Air Navigation Guidance and Air Navigation Directions are expected in the 
Autumn. 

• As GATCOM are aware the work on FASI-S was paused but the proposal to 
modernise the arrival and departure routes to the south of the airport known as 
London Airspace South (LAS) was progressing. However, we have now been 
informed that the co-sponsors (DfT and CAA) have directed that London Gatwick 
and NATS are no longer able progress their LAS ACPs independently and ahead of 
other London airport proposals in this region. This is because wider network designs 
need to be updated, predominantly to accommodate the new requirement for the 
3rd runway at Heathrow airport. 

 
5. GATCOM AWAY DAY 
 
5.1 Steering Group reviewed the draft programme for the next GATCOM Away Day that 
will take place on 17 November. Steering Group were supportive of the item on Local 
Government Reorganisation and Devolution and were keen to discuss how this may affect 
GATCOM membership in the next few years.  
 
5.2 It was asked if any update will be provided on the Northern Runway at the Away 
day. I confirmed that no update from GAL is scheduled as this is something that should 
be included at a full GATCOM meeting. However, I am keen to discuss how GATCOM 
should manage progress and updates as part of work programme planning so that could 
be discussed at the away day and then reported back to GATCOM. 
 
5.3 As a reminder no decisions are made at the Away Day and any recommendations 
for change will come forward to a future GATCOM meeting. 
 
6. DATE OF THE NEXT MEETING 
 
6.1 The date of the next Steering Group meeting is Thursday 22 January 2026. 
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RECOMMENDATIONS TO GATCOM 
 

• That GATCOM notes the Section 106 Annual Monitoring Report 2025 
• That GATCOM notes the letter to the CAA regarding FED and its response and that 

GATCOM Members engage in the upcoming Airspace Change consultations. 
 

 
TOM CROWLEY 
CHAIR 
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PASSENGER ADVISORY GROUP (PAG)  
 
REPORT BY THE CHAIR OF PAG – November 2025 
 
1. INTRODUCTION AND OVERVIEW 
 
1.1 PAG’s work has been ongoing, and as ever I am grateful to all the PAG volunteer 
members who have been busy reviewing and monitoring the airport environment and 
experience on behalf of Gatwick’s passengers and users and highlighting to GAL areas 
where additional focus is needed.  
 
1.2  PAG met on 18 September 2025 and the key issues discussed at that meeting and 
since the last GATCOM meeting are highlighted in this report.  
 
1.3 In the month leading up to the PAG meeting there was a full round of working 
group meetings where PAG members received updates from GAL on each specific group 
topic. Working groups are often reviewed to ensure that our focus is on the right issues 
and all PAG volunteers engage in as many areas as possible and those areas that they 
feel they can add most value.  
 
1.4  Prior to the meeting, PAG members, along with GAL staff, were treated to a taster 
session at GAILs bakery prior to its official opening the following day. We then headed 
over to the North Terminal and walked across the Pier 6 bridge roof. From here we had a 
good view of the building work being undertaken on the extension to Pier 6.  This was 
followed by a less windy briefing in Pier 6 to be updated on progress about the 
refurbishment and extension. 

  

1.5 We were also delighted to briefly meet Pierre-Hugues Schmit, the new CEO of 
London Gatwick. I explained the role of PAG and Pierre-Hugues welcomed our contribution 
as volunteers.  

1.6 On 1st October a group of PAG members conducted a Terminal Review Visit.  
Although PAG members visit the airport on many occasions this is a chance as a small 
group to have a real time walk through the terminals with a focus on details and report 
back to GAL any issues such as cleaning, availability of seating and look and feel.  
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2. ELECTION OF PAG VICE CHAIR 
 
2.1 I am please to inform GATCOM that following nominations and an election at the 
PAG meeting, Gareth Thomas has been appointed as the Vice Chair of PAG and will take 
over this position from Claire Booth in January 2026. I would like to take this opportunity 
to thank Claire for all the additional work she has undertaken as Vice Chair, supporting 
myself and the rest of PAG for several years. 
 
3. EXECUTIVE UPDATE AND OPERATIONAL PERFORMANCE  
 
3.1 GAL continues to meet its Core Service Standards (CSS). The latest performance 
reports from GAL are available on their website here. 
 
3.2 There has been a big focus on Pier 6 as members saw during their visit to the area. 
In addition, the South Terminal refurbishment has all come together including the new 
assisted travel area that PAG were consulted on and inputted at an early stage regarding 
the design concepts. A project to upgrade toilets across the airport has been given budget 
approval and is planned to complete in 2027. Guard rails, lighting and handrails have 
been added to some escalators to improve safety. 
 
3.3 PAG welcomed a representative from EasyJet to our meeting who provided valuable 
insight into their operations and services at Gatwick. PAG appreciates getting this 
information from the perspective of the Airlines and it is good to hear they are working 
well with GAL to improve the customer journey. 
 
3.4 PAG did express disappointment to GAL that the sensory room in the North 
Terminal was closed until further notice.  We would ideally like to see such areas in both 
terminals supporting neuro diverse passengers.  We are however delighted following the 
PAG Capital Investment Programme consultation, to note that the children's play areas 
remain in scope for upgrading.  
 
3.5 The CAA undertakes regular in-depth reviews of GAL’s business and concluded in 
2014 that PAG should have a formal consultative role in the development of the airport’s 
five-year Capital Investment Programme (CIP). PAG is therefore consulted alongside 
GAL’s airline customers for input on the overall five-year CIP and separately on the major 
development projects through joint GAL/airline/PAG working groups. We have a working 
group who have recently met with GAL and by the time of the GATCOM meeting will have 
fed back our comments. 
 
4.  PASSENGER ENQUIRIES AND FEEDBACK 
 
4.1 PAG received an update and talked through the latest data with the Customer 
Services Manager at GAL.  
 
4.2 One of the roles of PAG is to consider Gatwick’s procedures for handling and 
responding to passenger complaints. GATCOM and PAG are not complaint resolution 
forums but will look at referrals if a customer is not happy with the response they get 
from Gatwick. PAG look at Gatwick’s process and the time taken to respond to 
complaints; the mechanisms in place for the airport to review and investigate feedback 
and act to remedy service failure; and the content and language used in Gatwick’s 
responses to passengers. 
 
4.3 Since the last GATCOM meeting PAG have completed three customer complaint 
referrals and responded to the passenger as well as providing GAL with some 
recommendations. These recommendations are then followed up at future PAG working 
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group meetings. Feedback from users of the airport is valuable to both GAL and GATCOM 
as it helps to identify trends and areas where improvements need to be made. 
 
4.4 The opportunity for PAG members to review the response of GAL and its business 
partners to passenger feedback is an important element of the PAG’s work. A quarterly 
audit undertaken by up to four PAG members helps to ensure that the airport’s response 
to passenger feedback is done in an appropriate and timely manner.  
 
RECOMMENDATIONS TO GATCOM 
 
That GATCOM notes the work of PAG and its engagement with GAL as the ‘critical friend’ 
and support its role as advocate on behalf of passengers. 

 
SAMANTHA WILLIAMS 
PAG CHAIR 
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GATCOM  
 
Noise Management Board (NMB) report, 27 October 2025 
 
Community Assembly and Oversight Board meetings were held on 10 
September and 24 September respectively.  In addition to these 
meetings, a regular NMB briefing session, on this occasion on Annual 
Noise Exposure Contours, was held on 13 August. 
 
Both the Assembly and the Board had the same update from the 
Programme Steering Group on the NMB’s workflow projects.  One 
project, on Factors Affecting Aircraft Noise was brought to conclusion 
and its work approved by the Board.   A final report will be issued, which 
will be shared with NMB members, before being published on the NMB 
webpage. As a secondary project, a prototype interactive table will be 
developed with the intention of adding it to the NMB webpage after 
positive reviews by Oversight Board members.  
 
The NMB, led by both thoughts from the Programme Steering Group 
and the NMB’s wider membership, will start to consider future workflow 

projects at the next round of meetings, mindful of the previous shortlist of 
projects that emerged from the wide consultation in 2024.   
 
Assembly numbers remain broadly stable, at a slightly higher level than 
the previous version of the Noise Management Board.  Several new 
membership enquiries have been received as a result of the Gatwick 
Airport’s recent airspace event, with two currently in the process of 
onboarding.  The NMB would welcome elected GATCOM members who 
feel residents might be interested in joining, spreading the news of our 
existence and what we do – a link to the NMB page on the Gatwick 
website, is below. It is worth noting that the NMB Factsheet, developed 
after a GATCOM request, provides accessible information on the NMB 
for residents. 
 
The Independent Community Representative (Cara Mulholland) has 
stood down from the NMB due to personal medical reasons.  Gatwick 
Airport, as the NMB sponsors, is intending to recruit a new Independent 
Community Representative using the same process as previously and 
will be able to give us all news on that shortly.  
 
GATCOM members can see agendas, documents and key points of the 
Community Assembly and Oversight Board meetings at the NMB pages 

Page 29

Agenda Item 8



 

 

which can be found at this link: Noise Management Board | NMB | 
London Gatwick Airport 
 
The next set of meetings will be held on the following dates: 

• Briefing: 12 November 2025 

• Community Assembly: 3 December 2025 

• Oversight Board: 4 December 2025 

The Programme Steering Group (PSG) holds project workstream-
specific meetings and so those are not recorded here. The PSG reports 
to each Oversight Board meeting for discussion, so there is full 
transparency and oversight. 
 
GATCOM members may wish to recall the following leadership positions 
and names for the Noise Management Board: 
Chair, Noise Management Oversight Board: Jonathan Drew 
Independent Community Representative: new ICR being recruited  
Programme Steering Group Lead: Rebecca Mian (Gatwick Airport Ltd) 
 
Information factsheets, which may be of interest to residents, and which 

can be freely circulated, have been produced by the Programme 
Steering Group and are attached.  You can also find them at the NMB 
pages (link above) where you can download them in PDF or link to them 
for any newsletters.  The factsheets currently available are on the 
following topics: 

- The Noise Management Board 

- Airspace Modernisation 

- Advanced Mixed Mode  

- Reduced Night Noise Trial 

- Airspace and Noise Information Portal & WebTrak 

If you have any requests for further Factsheets please let the NMB 
Secretariat know what they are, and what would make the requested 
Factsheet valuable to you and your residents, via the Secretariat email: 
GatwickNMB.UK@egis-group.com 
 
 
Jonathan Drew, Chair, Noise Management Oversight Board 
 
27 October 2025 
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NMB FACTSHEET
Welcome to the 
Noise Management Board

The NMB is formed of three groups - the Oversight Board, 
Community Assembly and Programme Steering Group - each 
with a specific role to oversee a programme of work, the aim 
of which is to identify, evaluate, and promote the adoption of 
strategic and innovative ways of managing noise impact, 
including but not limited to, quantifiably measurable 
reductions and improvements. The Board will work towards 
this aim through alignment with existing policy, regulation, 
and industry best practice.

Being a Member
We now welcome any of our neighbours to join the Noise 
Management Board, you do not need to belong to a noise 
action group, council, study group, or other. We welcome you 
whether you wish to learn more about what we do to 
manage aircraft noise and mitigate its impacts, have more of 
an influence on the projects we undertake, or just to keep 
abreast of the latest information. 

You will join the Community Assembly, where you will have 
access to our Expert Advisory Group and our Independent 
Community Representative, and have the opportunity to 
attend the Oversight Board meetings as a Community 
Member Attendee. Our in-person Oversight Board meetings 
give you the chance to chat to some of our industry, 
government, and regulator colleagues over a cup of tea, and 
possibly learn a bit more around the technical side of the 
project planning. 

Oversight Board
Independently Chaired, the Oversight 
Board is made up of government, 
regulator, and industry representatives, 
our Air Navigation Service Provider, 
Representatives from our Consultative 
Committee, Community Member 
Attendees, the Independent Community 
Representative, London Gatwick 
representative, Expert Advisory Group, 
and the Programme Steering Group lead.
The Oversight Board is the accountability 
authority over the Community Assembly 
and the Programme Steering Group. It is 
here that all noise related concerns, ideas, 
and projects are discussed and developed.

Community Assembly
Chaired by the Independent Community 
Representative, the Community Assembly 
is a place for our community members to 
come together to discuss noise related 
thoughts, ideas, and concerns. The Expert 
Advisors are also on hand to give subject 
specific information and guidance, and 
answer any airspace and noise questions 
our members might have. Discussions, 
requests, and key thoughts will be taken 
to the Oversight Board for wider 
discussion via the Independent 
Community Representative. 

Programme Steering Group
The core principles of the PSG are to keep 
the projects on track; bring together the 
priorities of industry, communities, and 
London Gatwick, to deliver balanced 
projects, which are beneficial to all; and 
realising project benefits and integrating 
them into industry upon completion.

GatwickNMB.UK@egis-group.com

April 2025

The Project Steering Group Matrix of Consultation 
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NMB FACTSHEET
Airspace Modernisation | AMS

The airspace above and around London and the Southeast of 
England is some of the busiest in the world. However, most of it 
was designed in the 1950s when there were far fewer aircraft in 
the skies.

Modernisation of UK airspace is essential to ensure that it is fit 
for purpose in the future, as envisaged by the CAA’s Airspace 
Modernisation Strategy published in January 2023. 
Modernisation will benefit UK consumers through greater 
system capacity and better resilience to disruption. 

Today, planes can fly using satellite navigation, yet still follow 
outdated routes, often relying on air traffic controllers to give 
directions. With modern technology, these planes could:

This is why the Government and the Civil Aviation Authority 
(CAA) are leading a national programme to modernise the UK’s 
airspace. To coordinate this complex change process, they have 
set up the Airspace Change Organising Group (ACOG).

AMS at London Gatwick
London Airspace South (LAS) is the first phase of airspace 
modernisation proposed in the Southeast of England. LAS covers 
the region of UK airspace that extends south from London 
Gatwick, beyond the South coast to the boundary with French 
airspace.

Two airspace change proposals make up LAS:
▪ One sponsored by London Gatwick (for the changes below 

7000ft) 
▪ Another by NATS (for the changes above 7000ft).

Both proposals are following the CAA’s airspace change process.

UK Airspace Design 
Service | UKADS

 - Following consultation, the 
Department for Transport (DfT) and 
CAA have decided to replace the 
current model with a single guiding 
mind responsible for future airspace 
design; to deliver much-needed 
modernisation at scale and to the 
timescales required.
 - UKADS will be provided by NATS (En 
Route) plc (NERL), which currently 
provides air traffic control services for 
the en route phase of flight. 
 - Initial focus will be on modernising 
the complex airspace around London. 

Airspace Change Process | ACP

The number and scale of airspace 
change proposals which the CAA 
receives each year varies. Some 
approaches by change sponsors do not 
go beyond an initial outline 
conversation and never progress to a 
proposal. Some proposals can last 
several years between the first 
conversation and the final decision.

The CAP1616 Airspace Change process 
was implemented in January 2018. 
CAP1616 was created to meet modern 
standards for regulatory decision-
making, and is fair, transparent, 
consistent and proportionate.
The process ensures that when the 
CAA decides whether to approve a 
proposal to change UK airspace, it does 
so in an impartial and evidence-based 
way, taking proper account of the 
needs and interests of all affected 
stakeholders.

The airspace change process is 
designed to align with 
the Government’s policy on managing 
airspace. Airspace change options are 
assessed using WebTAG, a series of 
guides and spreadsheet tools. 
The legislative framework to airspace 
change is explained on our website.

See the CAA’s Airspace 
Change process, which helps ensure 
decision-making for airspace change is 
fair and transparent.

GatwickNMB.UK@egis-group.com

September 2025

Airspace Change Organising Group | ACOG

Read more about ACOG, including on the UK’s airspace 
modernisation masterplan.
ACOG’s One Sky, One Plan website has further information, 
including short videos and FAQs.

Climb more quickly

Face fewer delays from congestion

Take more direct routes

Be quieter en route and on arrival/departure

Produce less carbon emissions
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NMB FACTSHEET
Advanced Mixed Mode

Time Based Separation
NATS (London Gatwick Air Traffic Control) are introducing Time 
Based Separation (TBS) to make the spacing between aircraft 
more reliable. TBS changes the conditions to space aircraft on 
arrival from distance-based to time-based. TBS is helpful in 
strong headwind conditions because headwinds can lead to an 
aircraft slowing down, reducing the airport throughput. TBS can 
help to counteract this. TBS will standardise decision making for 
aircraft separation through using a tool to make the decision on 
the gaps between aircraft, rather than a controller’s judgement.

What is Advanced Mixed Mode | AMM?
Mixed mode operations involve using a runway for both arrival 
and departures. London Gatwick will be the first mixed mode 
deployment of TBS. AMM uses the European Union’s wake 
turbulence categories and time-based separation minima on 
approach and departure (RECAT-EU) to space aircraft based on 
time (TBS). AMM allows for gaps tailored to the actual aircraft 
arriving and the relative gap needed between them rather than 
less effective, longer gaps between them. 

Wake Vortex Separations
When aircraft fly, they leave a 
trail of disturbed air called wake, 
which are swirling masses 
generated by the wingtips. 

Aircraft need to be sufficiently 
separated during approach and 
departure to ensure the wake 
turbulence from one aircraft 
does not affect other aircraft. 

They are placed in different 
categories according to their 
separation requirements. 

The heaviest aircraft are 
categorised as SUPER, needing 
the greatest separation from 
lighter aircraft following behind.

The A320/1 and E145 have a 
difference in wingspan of almost 
16m, and a difference in 
maximum take-off weight of up 
to 70 tonnes (depending on 
type) but are currently both in 
the MEDIUM category. This 
means the A320/1, used 
commonly at London Gatwick, 
previously suffered from overly 
conservative separation when 
following HEAVY aircraft. RECAT-
EU addresses this, leading to 
more consistent and optimised 
aircraft spacing into London 
Gatwick. 

GatwickNMB.UK@egis-group.com

September 2025

RECAT-EU categories of aircraft

SUPER HEAVY UPPER MEDIUM SMALL

A380 A330 B767 A318/9 B732-5

A350 B757 A320/1 E135-195

B777 A300 B736-9 AT42-72

B787 A310 A220 DH8D

Benefits
AMM at Gatwick is predicted to lead to an annual reduction in 
CO2 of 18.8KT through a reduction in aircraft holding. The 
introduction of AMM has the potential to produce the 
following benefits:
▪ Consistency in arrivals
▪ Fewer go-arounds
▪ Less delay into the night period

Follower
Leader

SUP HVY UPR MED SML

SUP - 1:40 2:00 2:20 2:40

HVY - - - 1:40 2:00

UPR - - - 1:20 1:40

MED - - - - -

SML - - - - -

Departure RECAT-EU time-based separation of aircraft (min)

ICAO Current Separations

B787 A320

5nm

RECAT-EU Separations

B787 A320

4nm
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NMB FACTSHEET
Reduced Night Noise Trial

The Noise Management Board (NMB) has undertaken a 
UK-first trial to reduce the number of noisy ‘outliers’ 
(aircraft that are significantly lower or noisier) at night. 
The trial used Performance Based Navigation (PBN) to 
allow the arriving aircraft to manage its descent to 
maintain height and reduce noise.

Duration Trial Hours Participation

Flights, with no 
reported safety 
concerns

8 temporary PBN routes were created, ensuring they:
• Existed in the current arrivals swathe,
• Were distributed in the East and West,
• Were well separated,
• Avoided overflying new people. 

Conclusions
1. PBN arrivals transitions have been successfully 

demonstrated with no reported safety concerns.
2. PBN technology offers advantages through highly 

precise lateral and vertical track keeping
3. No adverse impacts on the community were 

observed.
4. Several technical factors affected the flight profiles of 

arriving aircraft.
5. The trial reduced low altitude flights, removed 

excessive level segments and the steepest descents 
however it did not achieve its initial objective of 
reducing the number of outliers by 90%.

Trial Results

Trial Participation
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Next Steps
The CAA has granted funding to do 
more work in simulators to refine 
the procedures and develop 
guidance to feed into the FASI 
programme.

Example Vertical Profiles of PBN Aircraft

6
months

Complaints
There were few noise complaints 
in the trial, with 11 of 641 flights 
having coincident complaints, 
none of which were outliers.
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InsightFull gives interactive information about flights to and 
from London Gatwick and how they may impact the local 
community. The portal can be tailored to where users live 
with location-specific data, and the site is tailored around 
the noise-related questions Gatwick commonly gets asked.

AIRSPACE & NOISE FACTSHEET

InsightFull and WebTrak

What does InsightFull offer?

❖ Resources and information 
to help understand aircraft 
noise and its sources

❖ Interactive maps to see 
where aircraft typically fly

❖ Flight paths of arriving and 
departing aircraft on a 
monthly basis

The dashboards are tailored for your area, based on your 
postcode, and contain information on the frequency of 
flights, the regularity of these flights and their altitudes, as 
well as other aspects like aircraft type and non-Gatwick 
related flights.

The portal also contains the Airspace Performance 
Dashboard, giving an overview of how London Gatwick and 
its airlines are performing in key noise abatement areas for 
arriving and departing aircraft. The dashboard monitors 
aspects such as Continuous Descent Operations (CDO) for 
arrivals and departure track keeping, as well as the runways 
in use.

What do the dashboards look like?

WebTrak

WebTrak, London Gatwick’s online 
flight tracker uses active noise 
monitors to track noise levels of 
aircraft in Gatwick’s airspace and 
show if they have infringed noise 
abatement procedures.

Important to note:
The system applies a short delay of 
25 minutes to allow for verification 
and accuracy of the flight tracks 
shown.

You can access the WebTrak 
application online here.

NATMAG@gatwickairport.com

February 2025 

How does WebTrak work?

The system uses Air Traffic Control 
(ATC) radar data fed into the 
airport’s Noise and Track Keeping 
(NTK) system to track each flight, 
and displays its flight number, 
aircraft type and altitude. 

It also has the ability to show details 
of the flight profile, flight track and 
you can submit a complaint about a 
specific aircraft.

With the tracker, you can view up to 
three months historic data and has 
map overlays such as rainfall displays 
and Noise Preferential Routes (NPR) 
for departures.

What does the webpage look like?

Airspace and Noise Information Portal | InsightFull

❖ Noise contours and how 
these have improved at 
Gatwick

❖ Dashboards tailored to 
your area, including data 
on overflights

❖ Information on London 
Gatwick’s monitoring 
system and other FAQs

You can access the Airspace and Noise 
Information Portal online here.Page 39
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NaTMAG - SUMMARY OF ISSUES DISCUSSED 

REPORT BY LEAD MEMBER FOR NOISE – November 2025 

1. INTRODUCTION 
 
1.1 The last meeting of NaTMAG took place on 7 August 2025. The unconfirmed 
minutes of the NaTMAG meeting are available on GAL’s website with the key points being 
summarised in this report with any recommendations at the end of the report.   

 
1.2 The key messages from that meeting of NaTMAG to GATCOM were: 

 
• Gavin Sillitto from London Gatwick gave NaTMAG members an introduction to 

Airport Collaborative Decision Making (ACDM). 
• London Gatwick’s Airspace Fayre (its annual public meeting) will take place 

on Wednesday 1 October 2025, and all are invited to register. 

2. MEMBERSHIP UPDATE 
 
2.1 Cllr Nicholas White attended his first NaTMAG meeting since being elected by 
GATCOM in July. 
 

3. NOISE ACTION PLAN (NAP) UPDATE 
 
3.1 The NAP can be viewed in full on the GAL website here.  As part of GAL’s progress 
monitoring process for tracking the delivery of the Noise Action Plan (NAP) (as endorsed 
by GATCOM in January 2021), three actions are reviewed at each NaTMAG meeting.  For 
reference the three actions were: 
 

• Action P3 …improve operational performance to reduce arrivals noise 
• Action C10 …night flight regime 
• Action C18 …92-day summer noise exposure contours assessments.  
 

3.2 The details of the first two actions above were covered as part of the Airspace 
Office Report. The third action, C18, is detailed below: 
 
• The daytime noise contour data for London Gatwick, beginning with the 51 dB LAeq, 

16-hour day contour for Summer 2024. The average number of aircraft movements 
during the 16-hour day period was 730.8, representing a 2% increase compared to 
2023’s figure. Correspondingly, the area of the 51 dB contour expanded to 114.2 km², 
a 1% increase from the previous year’s 112.8 km². Additionally, the population within 
the contour also rose to 17,500, marking a 7% increase relative to 2023. 

• The nighttime noise contour data for London Gatwick in Summer 2024 showed a 
reduction in overall noise exposure alongside a slight decrease in aircraft movements. 
The average number of movements during the 8-hour night period was 121.3, which 
is a 3% decrease compared to 2023. The area of the 45 dB LAeq, 8-hour night 
contour also decreased by 3%, from 128.1 km² in 2023 to 124.6 km² in 2024. 
However, the population within this contour increased slightly to 17,500, up 1% from 
the previous year. 
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4. AIRSPACE OFFICE QUARTERLY REPORT (Q2 2025)  
 
4.1 The airport’s flight operations performance over Q2 2025 was considered, and the 
complaints analysis reviewed. The quarterly report is available on GAL’s website here.  In 
summary: 
 
Key Performance Indicators (KPIs) 
• The KPI table for Q2 shows a 0.16% reduction in total movements when compared 

with Q2 2024, marking the first such decrease since the pandemic.  
• There was an increase in Chapter 14 and Chapter 4 aircraft, alongside a small 0.01% 

increase in Chapter 3 aircraft – the latter attributed to a rise in business jet arrivals in 
April.  

• There was a slight increase in Continuous Descent Operations (CDO) performance 
compared with Q2 2024 (0.67%), while track keeping improved by 3.7%. 

• The number of noise complaints dropped by 31.77% compared to the same period in  
2024, although the number of complainants rose by 5.19%. The airport achieved a 
high enquiry response rate of 99.1%. 

• Members suggested an alternative format to make the KPI table clearer. It was agreed 
that for the next quarter the report would remove the arrows and instead colour-
coding percentage changes red or green. It was also agreed to include the current 
arrow-based table so members could compare them side-by-side to determine which 
was clearer. 

 
The Airline Noise Performance Table (ANPT)  
• In terms of overall movements, April and May 2025 saw slight movement increases 

compared with 2024, but June recorded a decline. 
• June saw predominantly westerly operations (84%), contrasting with the previous 4 

months where London Gatwick saw an unusually high number of easterly days. 
• Northern Runway usage was higher in April and May than in June. This was partly due 

to an increase in night movements at the start of summer. Gatwick are reviewing the 
timing of the runway switchover. The aim is to avoid delays to the late evening wave 
of arrivals between 11:00 PM and midnight that sometimes spill into the restricted  
night period. Shifting the switchover slightly later could help reduce these occurrences. 

• In terms of CDO, compliance for the first half of the year ranged from 89% to 92% 
across the 24-hour period. During the core night, performance was slightly lower. 

• Go-around statistics showed rates below 0.7% of monthly arrivals. The primary cause 
was runway occupancy (41% of all go-arounds), which can be broken down into 
departure slow to roll (47% of runway-occupancy incidents), slow to vacate (14%), 
and aborted take-off (14%). 

• An increase in night-time aircraft joining at less than 10 nautical miles (NM) was 
reported during both May and June. This was mainly due to bad weather and increased 
night movements during the summer peak. Two daytime joins occurred at less than 
6NM – one caused by a technical fault preventing localizer capture and the other by a 
late turn onto final approach clearance from ATC. 

• In terms of arrival overflights, there were no significant events apart from those 
caused by go arounds over Horsham and East Grinstead. 

• For the first half of 2025, track keeping conformance was 72% on Route 4 and 99.6% 
on all other routes.  

• There were no departure noise infringements in Q2. 
• Night flight data showed that at the end of week 13 of the summer season, 224 

dispensations had been granted. Most were due to ATC staffing constraints (especially 
in France), adverse weather such as thunderstorms in both Europe and the London 
TMA, and isolated technical issues such as a radio failure in Milan. 

• The GACC representative on NaTMAG asked if a deeper analysis of dispensation causes 
could be provided, such as identifying whether the same flights were often affected, to 
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help identify any scheduling risks. It was noted that flight tracking tools like 
Flightradar24 can provide data about when flights were scheduled versus when they 
arrived or departed. GAL clarified that every dispensation request is scrutinised, not 
automatically granted, and that weekly detailed reports are sent to the DfT. The DfT 
confirmed they receive and sometimes challenge these, and that the process is tied to 
published dispensation guidance. In addition, it was also noted that the Noise 
Management Board (NMB) is already investigating “late runners into the night” as part 
of a dedicated project, which will help identify patterns and causes. NaTMAG will be 
kept abreast of this work. 
 

Complaints 
• June saw a spike in complaints when compared with May. This was expected as when 

operations switch from easterlies to westerlies, residents often perceive these changes 
as new flight paths. Also, complaints in May were unusually lower compared to 
previous years. The spike could have also been influenced by a period of particularly 
hot weather in June and residents are more likely to have windows open. 

• Complaint clusters were recorded in Tunbridge Wells (due to westerly arrivals) and in 
Crawley (mostly go-arounds).  

• NaTMAG discussed data in relation to noise complaints from individual complainants 
and were shown a heat map of locations of individual complaints. 

• NaTMAG and GATCOM members are encouraged to share public resources like 
WebTrak and InsightFull to help residents understand flight activity. 

• A change to Gatwick’s automated telephone complaints line (managed by a third 
party) has recently changed. The previous local 01293 number will be replaced by 
07700 144 827 and should be used going forward.  

• GAL also provided a brief update on the Noise Management Board (NMB) community 
request for a way to send flight-related feedback without making a formal noise 
complaint. Opinions are being considered, and this discussion will continue with the 
NMB. 

5. AIRPORT COLLABORATIVE DECISION MAKING (ACDM) 
 
5.1 GAL provided an overview of what ACDM involves, how Gatwick is using  
it, and what benefits to expect – particularly in reducing delays that spill into the night 
period. 
 
5.2 GAL set out the European network context. EUROCONTROL manages cross border 
coordination, most of it automated, and oversees large swathes of military airspace that 
can be activated as needed. In recent years, capacity-demand balancing has become 
more difficult due to steadily rising traffic volumes, increased military airspace use since 
Russia’s invasion of Ukraine, more frequent severe weather events linked to climate 
change, and greater public and political pressure to avoid airborne holding due to 
environmental concerns. This combination makes managing the network far more 
complex, with delays in one sector often cascading into others. 
 
5.3 Around a third of all delays in the European network stem from poor-quality data 
feeding into these capacity decisions. ACDM improves this by giving EUROCONTROL more 
accurate, real-time data from airports. Before ACDM, EUROCONTROL mainly relied on 
airline flight plans, which have an accuracy standard of +/-15 minutes. ACDM splits 
responsibilities so that airlines and ground handlers provide the Target Off-Block Time 
(TOBT) (when the aircraft will be ready to leave the stand), while the airport uses traffic 
sequencing to predict the likely take-off time. This improves accuracy to within +/- 5 
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minutes. EUROCONTROL incentivises ACDM airports through Calculated Take-Off Time 
(CTOT) improvements during restrictions, following the principle “best plan, best served.” 
 
5.4 Gatwick joined the network in 2014 but withdrew in 2017 due to implementation 
challenges. Since then, peak season en route delays have quadrupled across the network. 
ACDM went live again at Gatwick on 23 June 2025 and early results are encouraging. In 
its first month, Gatwick ranked seventh out of the top ten largest ACDM airports for data 
predictability, despite most others having a decade of experience. Benefits include greater 
operational resilience, fewer delays spilling into the night, and more effective handling of 
irregular operations. While ACDM does not change the number of flights or the noise level 
of individual aircraft, by reducing late-running flights it can reduce noise impacts during 
sensitive hours. 

6. OTHER ISSUES and MEETINGS 
 
6.1 NaTMAG received their usual update from the Noise Management Board (NMB). As 
the GATCOM Lead Member for Noise, I, along with the Chair of GATCOM and GATCOMs 
Technical Advisor all now attend the NMB Oversight Board. 
 
6.2 We also received an update from the DfT including details about a new research 
project looking into the benefits of night flights at the UK’s three designated airports 
(Heathrow, Gatwick, and Stansted). The DfT has commissioned York Aviation Ltd to 
conduct this work, with a scope to estimate the economic and operational benefits of 
night flights and to look at how those might change under possible future alterations to 
the night flight regime. The current regime runs until 2028, but the review process will 
need to begin within the next 12 to 18 months. The York Aviation study is intended to 
feed into that process and will complement existing projects such as the Aviation Night 
Noise Effects (ANNE) Study which examines the costs of night flights and the Aviation 
Noise Attitude Survey (ANAS) which focuses on public perception and tolerance of  
aircraft noise. All these strands of research are expected to conclude next year, at which 
point they will provide a substantial new evidence base to inform both noise policy and 
decisions about the next night flight regime. The DfT stated that a consultation on the 
night flight regime is set to take place in 2027 to allow a new regime to be  
in place by 2028. The ANNE Study is expected to be completed and published next year. 
 
6.3 NaTMAG also received Airspace updates from GAL on FASI-South, London Airspace 
South, and Route 4 but I am aware that things have moved on since our August meeting 
and GAL will provide a full update on that at GATCOM. 
 
6.4 As always NaTMAG GATCOM members are grateful to the Airspace Office for the 
level of reporting provided, and the extra transparency that this provides. 

7. NEXT MEETING 
 
7.1 The next NaTMAG meeting is scheduled for 20 November 2025. 
  

RECOMMENDATIONS 
 
GATCOM members should email the Secretariat if they have any new issues affecting their 
communities that need to be brought to the attention of GATCOM’s NaTMAG.  

 
 

 
MIKE GEORGE 
GATCOM Lead Member for Noise 

Page 44

Agenda Item 9



 

 

1 
 

 

 
 

 
 

 

July – September 2025 
 

 
 

Pierre-Hugues Schmit 
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Airport & Operations 
 
In the first half of 2025 we served 20m passengers and achieved 100% of our service measures, 
significantly improved on-time departure performance and received the top CAA rating for special 
assistance services.  

  
This summer, London Gatwick served 224 
destinations via 59 airlines, including 160 
short-haul flights, with Malaga, Barcelona and 
Palma De Mallorca being the most popular. 
Passengers can also choose from 54 long-haul 
services, with Dubai, Shanghai and Orlando 
receiving the most bookings.  Our long-haul 
network is also expanding with new routes to 
exciting destinations such as Entebbe 
(Uganda), Nairobi, Jeddah and Medinah.   
 

 
 
London Gatwick has seen a significant rise in rail 
travel among younger passengers, with more 
than half of the airport’s Gen Z passengers 
catching a train to their plane. New data reveals 
that 53% of 16 to 24-year-olds chose to reach 
London Gatwick by rail in the first three months 
of 2025 - up from 47% in 2024. This compares 
to 44% of all passengers in 2025, underscoring 
Gen Z’s growing commitment to sustainable and 
efficient transport.  
 
London Gatwick is the best-connected UK airport by rail, with direct services to more than 120 stations 
and hundreds more within just one change. Up to 19 trains per hour leave Gatwick’s dedicated on-site 
station to London, an average of every four minutes.  We have invested nearly £45m in improved train 
connectivity in the last two years, supporting our sustainability goals and surface access commitments.  
 

‘Very good’ top CAA rating for special assistance services 

Investment & Growth 
 
Investments in the passenger experience such as the £60m in Next Generation security is delivering strong 
service benefits, with our ability to serve 98% of passengers through security in five minutes or less.  
 
Pandora UK’s first London Airport store opened in August in the South Terminal. The store showcases 
Pandora’s complete range of collections, with every jewellery piece crafted from 100% recycled gold and 
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silver. In line with London Gatwick’s vision to be the airport for everyone, whatever your journey, the 
opening of Pandora adds to the airport’s growing variety of retail offerings, giving passengers greater 
choice and personalisation.  
 
In September GAIL’s Bakery opened its debut airport 
bakery in the South Terminal.  Known for its 
handcrafted baked goods, seasonal sandwiches and 
expertly brewed specialty coffee, GAIL’s brings craft 
baking and carefully sourced food and drinks to 
Gatwick’s departure lounge. The new opening 
features a spacious seating area, ideal for those 
looking to relax before their flight, as well as an 
exclusive travel-focused range designed specifically 
for airport passengers, including grab-and-go options 
and new gifting items – perfect for last-minute presents or a taste of London to take abroad. The opening 
of GAIL’s will also bring significant benefits to London Gatwick’s local community, with more than 70 new 
jobs created, including a number of roles through the Rise with GAIL’s programme, which supports career 
development in hospitality and incorporates 45 different training programmes across the business.  
 
Our retail team works closely with retail partners, analysing sales data and consumer trends to inform our 
broader retail strategy. This inform our strategy on providing the right retail offerings for passenger needs. 
The launch of Pandora’s new store and GAIL’s Bakery coincides with a £7.5m transformation of the South 
Terminal departure lounge, which was completed in September. Passengers will benefit from a brighter, 
more comfortable environment, with improved lighting, expanded seating, new quiet zones and a 
relocated Assisted Travel Lounge for enhanced accessibility and relaxation.   
 
Looking to longer-term investment, we welcomed the Government’s decision to approve our Northern 
Runway Development Consent Order planning application on 21 September.  We are currently reviewing 
the detail of the planning consent. 

 
 

£7.5m investment in the South Terminal departure lounge 
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Airlines and Routes 
 
London Gatwick has further expanded its 
connections to Africa with the launch of Kenya 
Airways’ new direct service to Nairobi in July. 
The new service is a key milestone in London 
Gatwick’s strategy to enhance connectivity 
with high-growth markets across Africa, with 
the airport now serving 19 destinations across 
the continent. It follows the introduction of 
routes by Ethiopian Airlines and Uganda 

Airlines, strengthening the airport’s role as a gateway for trade, tourism and investment between the UK 
and Africa. The Nairobi route will provide onward connections to more than 40 destinations across Africa, 
supporting business and leisure travellers travelling to Johannesburg – home to the continent’s largest 
stock exchange - the white sands of the Seychelles and Zanzibar, and mountain treks at Kilimanjaro. 
 

 
 

Sustainability  
 
Our s106 annual monitoring report has been published on the Gatwick website to report against the 
obligations set out in our s106 agreement with local authorities.   
 
VINCI Environment Day was celebrated by Gatwick as part of Environment Week over 22-26 September, 
with a weeks’ worth of events and activities for colleagues to participate in. The week offered 
opportunities including biodiversity tours, litter picking and an environmental management training 
course in partnership with Astutis. We also took the opportunity to celebrate our first of its kind process 
for handling and recycling cabin waste during a Lunch and Learn. The week was a way to show our 
support and progress towards VINCI’s sustainability goals as well as our own Decade of Change Local 
Environment theme.   
 
The Gatwick Sustainability Award nomination window opened during Environment Week, inviting 
employees, as well as for the first time partners, to celebrate their commitment and achievements in 
sustainability across nine different categories. The finalists will be invited to an award ceremony in 
January, where the winners will be announced.  
 

Over the summer London Gatwick served 224 destinations via 59 airlines 
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Since May, environmental Sustainability Skills training workshops have been offered to all people 
managers to support them with the sustainability skills they need to drive our strategy across the 
business.  We are making good progress towards our 2025 ambition to train all people managers and the 
senior leadership team with over 100 managers now having attended with a 100% pass rate in the 
workshop exam.  

Airspace & Noise 
 

Airspace Change 
 
Future Airspace Strategy Implementation – South (FASI-S) for Gatwick 
The Department for Transport (DfT) and Civil Aviation Authority (CAA) progressed plans for the 
establishment of the UK Airspace Design Service (UKADS), the initial aims of which are to take over 
responsibility for delivery of airspace modernisation in London airspace. The Government’s intention 
remains to have UKADS legally established and mobilised by the end of 2025.  
 
In the absence of any definitive government or regulator guidance on the impact of Heathrow’s 3rd 
runway plans on the status of the London Airspace South (LAS) project - which focuses on the airspace to 
the south of the airport - London Gatwick and NERL continued to progress the LAS element of the airspace 
change during the period in preparation for a public consultation. 
 
Route 4 
Work was completed on the Route 4 airspace change consultation package and all documentation was 
submitted to the CAA for a regulatory gateway assessment in October. Following CAA endorsement, 
London Gatwick aims to commence a public consultation on the Route 4 airspace change in Q1 2026.  
 
Noise and Track Monitoring Advisory Group (NaTMAG) 
The last meeting of NaTMAG took place on 7 August. Key topics for discussion included a presentation on 
Airport Collaborative Decision Making (ACDM), a discussion on how to handle complaint feedback and 
complaint mapping, updates on three Noise Action Plan 2024-28 actions, plus the customary updates 
from the DfT, Airspace Office (Quarterly Report), Noise Management Board (NMB) and airspace change 
lead.  
 
Noise Management Board 
The recent quarterly meeting cycle of Community Assembly and Oversight Board took place on 10 and 24 
September, respectively. The Programme Steering Group gave project updates to both groups, presenting 
on the Noise Impacts of Late Running Aircraft into the Night, and Community Noise Metrics, with 
completion and sign-off presentation of Factors Affecting Aircraft Noise. The projects were well received 
by both groups, with healthy discussion and debate, and much support. Community Assembly members 
also discussed the new marketplace format for the Airspace Fayre (annual public meeting) which took 
place on 1 October.  
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The quarterly Community Assembly educational briefing was held on 13 August, providing a review of the 
recently published Noise Exposure Contours report.  
 
Airspace & Noise Annual Public Meeting | Airspace Fayre 2025 
The Airspace Fayre took place in person on 1 October in the London Gatwick STEM Centre. Chief 
Operations Officer Mark Johnston opened the event with a keynote address, providing an overview of the 
airport’s activity and achievements over the previous year. The event included industry, regulator, and air 
navigation service provider representatives, along with airline and industry colleagues. Stands included 
NATS; London Gatwick’s Airspace Office; easyJet; London Gatwick’s Airfield Transformation Programme 
Lead; Sustainable Aviation; and the Noise Management Board’s Expert Advisory Group. On hand 
throughout the event were Rolls Royce, and Egis, London Gatwick’s Noise Management Board Programme 
Steering Group team. The ability to have face-to-face conversations with industry experts on a wide range 
of operational subjects created some great energy and engagement. Feedback received from community 
members and industry representatives since the event has been positive. 
 
 
 

Noise Quarterly Performance Data  
The only change of note between Q3 compared to Q2 is a 4.29% decrease in track keeping conformance, 
due to an increase of westerly operations which involves a larger number of Route 4 departures.  

 
 Quarterly Performance 

Parameter Q3 2025 Q2 2025 
Track keeping conformance (% on track) 89.59% 93.88% 
Core Night CDO (% achievement) 91.82% 89.68% 
Day/Shoulder CDO (% achievement) 89.97% 90.32% 
24 Hour CDO (% achievement) 90.20% 90.26% 

1000ft Infringements (No.) 0 0 
1000ft Infringements (No. below 900ft) 0 0 
Departure Noise Infringements (Day) 0 0 
Departure Noise Infringements (Night/Shoulder) 0 0 
West/East Runway Split (%) 74/26 50/50 
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Community 
We are pleased to report that five community projects submitted by London 
Gatwick employees have been selected for funding by the VINCI UK 
Foundation as part of its 2025 programme. The Foundation supports 
initiatives that promote social inclusion and reduce inequality, with each 
project championed by a London Gatwick employee who provides hands-on 
support in addition to the financial grant. The five successful projects linked 
to Gatwick reflect our ongoing commitment to supporting local communities 
and social value, through our Decade of Change goals. 

 
Since opening in October 2023, the Gatwick STEM Centre has welcomed over 5,000 visitors, hosted more 
than 150 events, and engaged nearly 5,600 students and job seekers.  This facility has played a key role in 
London Gatwick being able to bring to life what science technology engineering and maths means in the 
world of work, helping individuals build skills and confidence.  We have also hosted several events 
promoting apprenticeships, jobs and careers, including tailored events to provide access for individuals 
needing extra support in overcoming potential barriers to work. 
 
Gatwick Careers Live continues to make an impact, with the latest broadcast on Hospitality attracting over 
19,000 live views, a fantastic milestone that shows just how much interest there is in careers at and 
around the airport. These live sessions give viewers a unique opportunity to hear directly from Gatwick 
professionals, learn about apprenticeships, graduate schemes, and the wide range of roles available. The 
broadcasts are designed to inspire and inform, helping people understand what it’s like to work on and 
around the airport.  
 
 
As part of our Decade of Change sustainability strategy, 
launched in 2021, we have achieved over 540,000 student 
encounters through a range of initiatives including 
internships, in-school sessions, virtual careers broadcasts, 
and visits to the STEM Centre. We remain committed to our 
goal of achieving one million student encounters by 2030, 
inspiring and equipping the next generation with the skills 
to pursue careers in aviation and beyond

 
In September, we hosted a Construction Social Sustainability Event, welcoming 60 delegates from our 
construction supply chain and employment and skills organisations. The event highlighted how our Capital 
Investment Programme can generate work experience placements, apprenticeships, jobs for unemployed 
people, STEM careers engagement, and qualifications. These opportunities will be delivered through our 
supply chain, with construction businesses of all sizes contributing to positive community outcomes.  
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We have welcomed nine new graduates to London Gatwick 
in September as part of our graduate programme. They 
were selected from a pool of over 200 applications.  The 
graduates have joined departments including Construction, 
Commercial, Corporate Affairs, Engineering, IT, Sales & 
Operations Planning, and Development, on two-year 
contracts, except for construction, which is a three-year 
contract.   
 

 

 

176,000 student encounters delivered to date in 2025 from 245 events 

Local Economy  
 
We were the headline sponsor of the Sussex Chamber of Commerce 80 Anniversary Celebration event in July.  
As a Strategic Partner of the Chamber, London Gatwick recognises the pivotal role the Chamber plays in 
supporting local businesses, driving economic growth, and fostering strong relationships within the business 
community. 

 
We participated in the Transport for South East Business Summit held 
in Guildford in July.  This event was an opportunity to explore key 
issues and areas of opportunity, including access to international 
connectivity, energy availability and rural transport. 
 
We also delivered the first sustainability workshop for SME (small 
medium enterprise) businesses, via Supply Chain Sustainability School, 
with 18 SMEs in attendance. 
 
 
The Gatwick Region Airport Economic Zone (AEZ) taskforce has continued its work through the last quarter, 
including a further series of online roundtables with stakeholders, where we shared updates on AEZ progress 
and gathered feedback.  The taskforce held its fourth meeting in September, and this focused on regional 
strengths and priorities.  Research has been undertaken to identify shared sector strengths across the region, 
these are digital and creative, financial and insurance services, and the visitor economy, which are common 
areas of current strength across all six authority areas. The AEZ can promote and amplify these strengths, 
providing a unified voice and adding value to the existing economic development work being undertaken 
across the region. 
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London Gatwick has confirmed that the AEZ will be represented by a delegation at the UK Real Estate 
Investment and Infrastructure Forum in Leeds in May 2026, and the airport will once again be the headline 
partner. Partners already signed up to the delegation include Brighton & Hove City Council, Horsham District 
Council, Reigate and Banstead Borough Council, West Sussex County Council, Develop Croydon Forum, 
Modus, Morgan Sindall, Oander, and SHW. 
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