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 8 October 2020 
 

Gatwick Airport Consultative Committee 
 

A virtual meeting of GATCOM will be held commencing at 2.00 pm on Thursday, 
15 October 2020. 
 
Note: Due to the current COVID-19 public health emergency, this meeting will be held 

virtually with members in remote attendance. The key messages and minutes of the 

meeting will be placed on GATCOM’s website as soon as possible after the meeting. 

 

A limited number of places are available for members of the public to observe the virtual 

meeting on a first come, first serve basis.  To register your interest to observe the 

meeting please contact the GATCOM Secretariat by no later than close of business on 

12 October, email secretary@gatcom.org.uk.  

 
 

 Agenda 
 

 
2.00 pm 1.   Apologies for Absence  

 

 2.   Minutes of the last meeting (Pages 5 - 16) 
 

  To confirm the minutes of the meeting of GATCOM held on 16 
July 2020. 
 

 Reports and Key Messages from Sub-group Meetings 
 

 3.   Reports from Sub-Group Meetings (Pages 17 - 48) 
 

  To discuss the Secretariat’s summary of key messages and 

recommendations arising from the meetings of: 
 GATCOM Steering Group – 24 September – Chairman’s 

report (Appendix 1), which includes details of the 
Independent Technical Adviser’s Report on the 2019 

Gatwick Noise Exposure Contours, and Reigate and 
Banstead Borough Council’s summary of changes in 
nitrogen dioxide concentrations over the period of the 

COVID pandemic.   
 Passenger Advisory Group (PAG) – 1 October – PAG 

Public Document Pack
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Chair’s report (Appendix 2) 

 GAL’s Noise and Track Monitoring Advisory Group 
(NATMAG) - 6 August – GATCOM Lead Member for 
Noise’s report (Appendix 3). 

 
 Airport Operations and Performance 

 
2.20 pm 4.   Chief Executive Officer's Report (To Follow) 

 

  To discuss the report of Stewart Wingate, Chief Executive 
Officer, GAL. 

 
 Impact of COVID-19 Pandemic 

 

2.40 pm 5.   Influencing "Build Back Better" at Gatwick  
 

 (a)    National Aviation Recovery Strategy - Department for 
Transport (DfT) update (Verbal Report) 
 

  Tim May, DfT, to give an update on the DfT’s work and issues 
to be addressed in the national recovery strategy. 

 
 (b)    Crawley's Economic Recovery Taskforce (Verbal Report) 

 
  Natalie Brahma-Pearl, Chief Executive, Crawley Borough Council 

to give an overview of the work of the taskforce and issues 

confronting the Borough. 
 

 (c)    Independent Commission for Civil Aviation Noise 
(ICCAN) (Verbal Report) 
 

  Simon Henley, Commissioner ICCAN, to give a brief update on 
ICCAN’s work and of opportunities to prioritise noise 

management and engagement when aviation levels start to 
recover. 
 

 (d)    GATCOM's approach (Pages 49 - 66) 
 

  To discuss priorities for GAL, the Government, and other key 
stakeholders in securing the sustainable recovery of Gatwick’s 
operation, initiatives, and possible opportunities (economic, 

environmental and social) in the short term as well as the long 
term.  The Secretariat’s paper sets out for consideration 

possible ideas and views for GATCOM to collectively agree a 
way forward. 
 

 Airspace 
 

4.00 pm 6.   Airspace Update (Pages 67 - 68) 
 

  To discuss GAL’s paper giving an update on the Airspace 

modernisation programme, Route 4 and Route 5. 
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 Internal Matters 

 
 7.   Dates of next meetings  

 

  a) To note the next meetings of GATCOM and its sub-groups 
are scheduled to take place as follows: 

 GATCOM Steering Group - Thursday 17 December 
2020 at 10.00am. 

 Passenger Advisory Group - Thursday 7 January 2021 

at 1.30pm. 
 GATCOM – Thursday 21 January 2021 at 2.00pm.  

 
But due to the on-going pandemic, all meetings will be 
kept under review.  

 
b) To note that the next meeting of GAL’s Noise and Track 

Monitoring Group (NATMAG) is scheduled to take place 
on Thursday 5 November 2020 at 10.00am. 

 

c) To note the first meeting of the Noise Management Board 
Executive is scheduled to take place on Wednesday 21 

October 2020. 
 

 Anticipated finish time of meeting:  4.15pm. 
 

 

 
 

To all members and nominated substitutes of Gatwick Airport Consultative 
Committee 
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Minutes of the virtual meeting of the Gatwick Airport Consultative 

Committee (GATCOM) held on 16 July 2020 by videoconference. 
 

Present:   Tom Crowley (Chairman)  

Jeff Alexander Gatwick Diamond Business 

Peter Barclay  Environmental and Amenity Groups 

Nick Bennett (substitute) East Sussex County Council 

Helyn Clack (Vice Chairman) Surrey County Council 

Jonathan Drew Gatwick Noise Management Board 

Carolyn Evans Charlwood Parish Council 

Malcolm Fillmore Rusper Parish Council 

Mike George Horley Town Council 

Stephen Hillier Mid Sussex District Council  

Angie Hills ABTA 

Gurinder S. Jhans Crawley Borough Council 

Alan Jones Burstow Parish Council 

Stephen Jones London Chamber of Commerce and Industry 

Liz Kitchen Horsham District Council 

Bob Lanzer West Sussex County Council 

Chris Larkman Which? representative 

Liz Lockwood Tandridge District Council 

Katie Nurcombe Coast to Capital Local Economic Partnership 

Caroline Salmon  Mole Valley District Council 

Samantha Williams Passenger Representative 

 

In attendance:  

Stewart Wingate Chief Executive Officer, GAL 

Tim Norwood Director of Corporate Affairs, Planning and 

Sustainability, GAL 

Andy Sinclair Head of Airspace Strategy and Engagement, GAL 

Alison Addy Head of Community Engagement, GAL 

Rachel Thompson Head of Sustainability, GAL 

Brian Cox Independent Technical Adviser 

Henry Game ANS 

Leon Hibbs Reigate and Banstead Borough Council 

Tim May Department for Transport (DfT) 

Paula Street GATCOM Secretariat 

Lisa Sampson GATCOM Secretariat 

 

Apologies for absence were received from: 
Alun Adler (Airlines UK), Fran Downton (Tourism South East), Alex Horwood (Reigate 

and Banstead Borough Council), Michael Payne (Kent CC), Rupert Simmons (East 
Sussex County Council). 

 
 
 

APPOINTMENT OF VICE-CHAIR  
 

1.  One nomination was received in respect of Helyn Clack (Surrey County Council), 
who offered herself for re-election.  
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2. Resolved – That Helyn Clack be appointed Vice-Chair of GATCOM for the ensuing 

year.  
 

 

MINUTES OF THE LAST MEETING 
 
3. Resolved – That the minutes of the meeting held on 23 January 2020 be 
approved and that they be signed by the Chair. 

 
 

CHIEF EXECUTIVE OFFICER’S REPORT 
 

4.  The Chief Executive Officer’s commentary on activity at the airport over the 
previous quarter was received (copy attached to the signed minutes).  GATCOM 

thanked GAL for the regular updates on the rapidly changing circumstances at Gatwick 
over the past few months, and updates on key issues were received as follows.  
 

Airport and Operations 
5.  Mr Wingate commented that the outbreak of Covid and subsequent lockdown had 

brought an unprecedented level of devastation to Gatwick Airport Limited (GAL), the 
local economy, and also to individuals.  It has resulted in a dramatic drop in passenger 
volumes and significantly reduced aircraft movements - over the quarter Gatwick 

handled 670 air traffic movements with a total of 45,149 passengers (in 2019 Gatwick 
was handling around 4 million passengers per month).  GAL management took swift 

action immediately to protect the business and Mr Wingate noted his pride in the very 
hard work staff undertook to keep the airport open.  During the pandemic Gatwick has 
facilitated humanitarian cargo flights and a total of 56 repatriation flights, plus set up 

the first Covid testing facility at a UK airport.  
 

6.  Over 8,000 on airport job losses are estimated across the airport community and a 
high number of staff are on the Government Job Retention Scheme (furlough); over 
90% of GAL’s own staff were put onto the furlough Scheme.  The wider recovery of the 

airport is a dynamic situation and the team are keeping in step with evolving guidance 
and passenger/airline demand.  The Core Service Standard measures have been 

suspended during this time and GAL will continue to engage with the Passenger 
Advisory Group (PAG) to keep members informed and engaged about changes at the 

airport.  The wellbeing and safety of passengers and staff remains a top priority, and a 
range of measures have been put in place which include social distancing, hand 
sanitation and hygiene facilities, enhanced cleaning regimes, the introduction of 

perspex screens and the wearing of face coverings for both passengers and staff.   
 

7. The Recent Government announcement on quarantine exemptions for ‘low risk’ 
countries is welcomed and will help a significant amount of business resume over the 
coming months.  Aircraft movements are expected to rise to 100 movements per day 

by the end of July, and 350-400 movements per day by the end of August; this would 
be approximately half the usual level of movements.  Normal hours of operation will 

begin to return over the coming months in line with airline demand and utilisation.  
GAL is working with airlines towards increasing business this year and through the 
winter season.  The impact on the local area economy has been severe, and GAL is 

working with stakeholders and partners to bring forward plans to support local 
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economic recovery.  GAL continues to work with Government Departments, the LEP 
and local authorities, and has made clear what it feels is needed to support recovery.   

 
8.  GATCOM highlighted the need to re-build public confidence in air travel and was 

pleased to note that a system to support contact tracing was already in place due to 
the nature of booking individuals onto flights.  Information and guidance for 
passengers is provided on the website to enable preparation for journeys, in addition to 

airline information for passengers on their websites. 
 

Investment 
9.  The current Capital Investment Programme (CIP) is paused, although a small 
number of projects already under construction were able to continue.  The Northern 

Runway project is also paused however GAL remains committed to the project and 
aims to hold the public consultation in 2021.  The Network Rail Gatwick railway station 

redevelopment project has continued which was welcomed by all.   
 
10.  GATCOM raised questions about the impact of the crisis on GAL’s financing and 

profitability.  GAL confirmed the cost of maintaining operations remain exceptionally 
high and the significant reduction in traffic has severely impacted income and revenues 

in the near term, however GAL management took swift action to protect the business 
and confirmed Gatwick was in a better financial position than many other UK airports.  

It is expected that normal levels of traffic will return in the next three to four years.  
 
Airspace and Noise 

11.  Andy Sinclair, Head of Airspace Strategy and Engagement – GAL, updated 
GATCOM in relation to airspace and noise issues as follows.  

 
12.  Airspace Modernisation: The FASI-South project is paused whilst GAL, and all the 
other stakeholders involved, consider the effects of Covid-19 on the public and the 

industry.  GAL continues to engage with air traffic service providers, neighbouring 
airports, and the Airspace Change Organising Group (ACOG) in considering how to 

adapt and progress their plans. 
 

13.  Route 4 2012 airspace change: The CAA requires GAL to remove the temporary 
Route 4 satellite-based departure routes - RNAV1 Standard Instrument Departures 

(SIDs) - that were introduced on 26 May 2016.  GAL has developed a plan with NATS 
and ANSL for the safe withdrawal of the temporary Route 4 RNAV1 SIDs taking into 

account the complexities of reverting from a modern to legacy route structure (a 
reversion never previously undertaken in the UK).  Once these RNAV1 SIDs are 
removed airlines will continue to fly Route 4 departures with the track over the ground 

guided by a satellite-based coded overlay of the currently published conventional SIDs.  
Because coded overlays fall outside of the regulated process it is not possible to predict 

the variations in aircraft track that may result.  
 
14.  Route 4 2018 Airspace Change: At the Stage 2 Develop and Assess Gateway 

meeting in March the CAA was not satisfied that the existing pattern of traffic - using 
the temporary RNAV routes - provided an adequate baseline/‘do nothing’ option 

against which to assess the proposed route options developed during stage 2 through 
engagement with local stakeholders.  GAL is considering how to address the issues 
raised by the CAA.  Given the delay to the process and the impact of COVID-19, GAL’s 

plans for progressing this ACP will be significantly delayed.  
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15.  Local concerns were also raised that there has been greater dispersal and an 
unusual pattern of flying of arrival traffic and specifically of aircraft flying closer to 

Charlwood on approach to the airport and queried whether aircraft will return to normal 
routes once movements increase. GATCOM also suggested media communications are 

put out to explain any changes in dispersal. 
 
16.  As regards Route 4, GAL advised that any changes to the pattern of traffic was 

most likely because aircraft are at higher altitudes once they have completed the turn 
on Route 4 as there will be fewer conflicts in the airspace due to reduced levels of air 

traffic. This means that traffic will be able to climb above the upper limit of the Noise 
Preferential Route (which is 4000ft) and so controllers are able to vector aircraft for 
more direct routing earlier than they would ordinarily do so. The benefits of 

unrestricted climb for departing aircraft include a reduction of the impact of noise on 
the ground and more direct routings are both fuel efficient and reduce CO2.  It was also 

explained there had been temporary procedures put in place to manage ‘maintenance 
flights’ to maintain the safety and serviceability of aircraft. The initial portion of the 
maintenance flights followed one of the published SIDs but in order to ensure the most 

efficient flight profile possible the aircraft, once at an appropriate altitude, are vectored 
by an air traffic controller, to return to the airport. The altitude at which the aircraft 

can be vectored is normally dictated by the route on which the aircraft has departed 
(either not below 3000 or 4000ft).  Feedback received through Gatwick’s online 

complaints system (WebTrak) revealed that in some cases maintenance flights below 
4000ft had been vectored by air traffic control.  GAL quickly addressed this with ANSL 
and NATS and no subsequent transgressions were reported or detected. 

 
17. In respect of aircraft being closer to Charlwood, GAL explained that from a flight 

path perspective this will not be the case. By the time aircraft are abeam Charlwood 
(due to Charlwood’s proximity to the airport) they need to be lined up with the runway 
centreline. However, the perception of aircraft being closer would likely be linked to the 

increase in northern runway operations. 
 

18.  GAL will however investigate the local concerns following the meeting and will 
provide more detail to members.  
 

19.  Northern Runway Project: GAL met the CAA to initiate the airspace change process 
for the Northern runway project airspace change proposal.  Although the northern 

runway project airspace design would be the same as it is today, dual runway 
operations would require minor modifications to the airport’s Aeronautical Information 
Publication (AIP).  The CAA categorised the northern runway project airspace change 

as Level 0 ‘notification only’, meaning there is no requirement for consultation on 
airspace change modifications as the routes flown are unchanged.  

 
20.  The Noise and Track Monitoring Advisory Group (NATMAG) will meet in early 
August and GAL expects to re-commence some Noise Management Board (NMB) 

activity in late August.  The Chair of the NMB Noise Executive Committee (NEX) is 
likely to write to NMB members shortly regarding the timetable for seeking 

nominations for membership of the NEX from local councils and community noise 
groups.  The GAL and local authority Environmental Health Officer Gatwick Noise 
Monitoring Group (GNMG) is expected to re-convene in the near future. The CAA’s draft 

report on the 2019 noise exposure contours had been completed and it was hoped that 
this could be finalised by the CAA and shared at the upcoming NATMAG meeting.   
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Community 
21.  Alison Addy, Head of Community Engagement – GAL, outlined the community 

work that has continued with partners and stakeholders over the quarter.  GAL’s new 
corporate charity partnership with the local hospital charity SASH started in April, and 

GAL also continues to support the Air Ambulance for Kent, Surrey and Sussex and 
Gatwick Travel Care.  In April the VINCI UK Foundation announced a special €400,000 
UK fund for charities supporting people during the pandemic; several local awards were 

made including Crawley Open House and SASH.  GAL was thanked by a GATCOM 
Member for agreeing to donate unused laptops to a YMCA project providing refurbished 

laptops to disadvantaged children in Horley to enable home learning during the Covid-
19 schooling limitations.  
 

22.  GAL plans to launch in early Autumn 2020 a new online engagement forum for 
local community representatives so that they can receive the latest updates from GAL.   

 
23.  Gateway Gatwick has re-convened and GAL continues to work with partners to see 
how to support local recovery during the pandemic.  The airport has received support 

from local communities and business who are keen to see the airport and Crawley area 
working again. 

 
24.  The Chair thanked the Chief Executive Officer for his report and the ongoing 

updates that have been provided to GATCOM, and commented that the Covid-19 
pandemic will rightly continue to shape business for both the airport and GATCOM for 
some time.  

 
25. Resolved – That GATCOM thanks to GAL for providing regular updates on the 

situation at Gatwick during the Covid-19 pandemic and lockdown, and commended the 
measures put in place to ensure passenger safety and confidence. 
 

 

GATCOM STEERING GROUP – CHAIR’S REPORT 
 
26.  The Chair presented his report on the recent virtual meeting of the GATCOM 

Steering Group held on 25 June 2020 (copy attached to the signed minutes). 
 
27.  The Chair explained that airline representation at the meeting was light due to the 

current circumstances and that the Gatwick Airline Operators’ Committee’s 
representative, Capt. Douglas Moule, had stood down from GATCOM given the change 

in circumstances with easyJet’s significantly reduced operation.  GATCOM expressed its 
great appreciation and thanks to Capt. Moule for his outstanding contribution to the 
work of GATCOM over the years, wished him well for the future, and agreed the Chair 

should write to him personally to pass on the Committee’s thanks.  
 

28.  GATCOM discussed the Steering Group’s recommendation that a letter be sent to 
the Secretary of State for Transport to give GATCOM’s perspective on GAL’s five asks 

of Government to support the recovery of operations and to highlight the need for 
continued collaborative working between all parties in addressing the current severe 
economic crisis.   

 
29.  GATCOM members expressed empathy for all parties and interests impacted by 

the crisis, including business, individuals, retail, and local authorities.  The draft letter 
to the Secretary of State was discussed.  Whilst members agreed the suggested 
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approach and the points raised in respect of the economic concerns, GATCOM members 
felt that a better balance was needed to also highlight to the Government the 

important need to take the opportunity to address the climate change agenda as well 
as the potential to achieve significant environmental improvements such as through 

setting improved environmental performance standards. It was also suggested that 
GATCOM could encourage the Government to consider redirecting revenue generated 
from Air Passenger Duty (APD), which raises around £3.7bn per year in taxation, to 

support targeted environmental improvements and mitigation measures.  GATCOM 
supported this and will make this recommendation.  

 
30.  It was agreed that GATCOM writes to both the Secretary of State for Transport 
and the Chancellor of the Exchequer, and that the suggested draft letter be amended 

to give a better balance between the environmental considerations and the local 
economic recovery.  It was also agreed that the letter should include the Prime 

Minister’s phrase “Build back better” and highlight the need to take the opportunity to 
embrace a green recovery as well as addressing the climate change agenda. 
 

31. Resolved – That: 
 

1) The draft letter set out in Appendix 1 of the Chair’s report be amended to: 
a. give a better balance between the environmental and economic 

considerations: 
b. include the Prime Minister’s phrase “Build back better” highlighting the 

need to take the opportunity to embrace a green recovery as well as 

addressing the climate change agenda and the need for new 
environmental improvement standards; and  

c. suggest the Government considers using revenue generated from Air 
Passenger Duty to support targeted environmental improvements and 
mitigation measures. 

 
2) The Chairman writes on behalf of GATCOM to the Secretary of State for 

Transport and the Chancellor of the Exchequer.  
 
 

PASSENGER ADVISORY GROUP (PAG) REPORT 
 

32.  GATCOM received the PAG Chair’s report (copy attached to the signed minutes).   
 

33.  The PAG Chair has kept in regular contact with GAL throughout the Covid-19 crisis 
on plans to recover the airport operation and how to provide a safe journey for 
passengers through the airport.  Particular thanks were noted to Bronwen Jones, 

Development Director - GAL, and Angela Hills of ABTA, for their regular updates to PAG 
on the developing situation.  The PAG Chair and Vice-Chair visited the airport to see 

first-hand the re-opened North Terminal, the measures put in place at the airport, and 
facilities that were now offered.  It is hoped that PAG’s monitoring and passenger 

advocacy engagement can be continued virtually where possible. 
 
34.  GATCOM valued PAG’s input and recognised its vital role as GAL’s critical friend 

and passenger advocate during this difficult period, commended its enthusiasm, and 
was keen to ensure that it continues to advise GAL on creating a positive passenger 

environment and experience at Gatwick during such an unusual time.  
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35. Resolved – That: 
 

1) The way in which GAL have managed, planned and begun recovery from the 
severe challenges posed by the Covid-19 lockdown be recognised and 

commended; and 
 

2) That PAG’s vital role as GAL’s critical friend and passenger advocate during this 

difficult period be recognised, and that it continues work to ensure a positive 
passenger experience at Gatwick.  

 
 

GAL’s DECADE OF CHANGE PROGRESS REPORT 2019 
 

36.  Rachel Thompson, Head of Sustainability - GAL, provided a verbal overview of the 
progress made on its sustainability targets in 2019.   
 

37.  Gatwick’s annual Decade of Change report was published on 10 June 2020, and 
GAL expressed thanks to a small local business Xpress Group in Manor Royal, Crawley 

who assisted with its publication during the lockdown.  The 2019 progress report 
highlights that it is important to continue the ongoing sustainability work in and around 
Gatwick.  Key progress highlights in 2019 included: 

 Net Zero: GAL played an active role in developing the UK Sustainable Aviation 
(SA) coalition’s Decarbonisation Roadmap for UK aircraft emissions.  In February 

2020, Gatwick signed the Sustainable Aviation (SA) commitment to achieve net 
zero carbon emissions by 2050.  SA’s collective approach to decarbonisation is 
the first of its kind in the world.  Although the Covid-19 crisis is a set-back for 

the industry it remains fully committed to achieving the net zero target. 
 Carbon: GAL retained Level 3+ 'neutral' Airport Carbon Accreditation. 

 Noise: 62% of flights are by the quietest aircraft (in 2018 it was 56%). 
 Waste: for the fourth year no untreated waste was sent to landfill.  Waste 

reuse/recycling also increased to 71% - up from 64% in 2018 - and includes 

10% turned into biomass on-site.  All empty coffee cups and plastic bottles are 
recycled. 

 Biodiversity: GAL retained the Wildlife Trusts’ Biodiversity Benchmark for the 
sixth year.  Interesting projects had been commenced including returning verges 
to wildflower, and a baseline survey on the presence of tawny owls.   

 Surface transport: 47% of passengers used public transport to get to Gatwick in 
2019, however it is expected this figure may fall in the wake of Covid-19. 

 Community: £1 million from the Gatwick Foundation Fund has helped more than 
100,000 local people since its launch in 2016. 

 

38.  GATCOM welcomed the Decade of Change Progress Report 2019. 
 

 

GATCOM WORK PROGRAMME 2020/21 
 
39.  GATCOM discussed the Secretariat’s report suggesting revisions to GATCOM’s 

Work Programme 2020/21 (copy appended to the signed minutes).  Revisions are 
needed in light of the pause to a number of GAL’s projects and work, the DfT’s work 
and planned consultations, and the airspace modernisation programme due to the 
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Covid-19 pandemic.  Paula Street, Deputy Secretary, outlined the key changes as 
follows: 

 The work programme now includes two new objectives related to GATCOM’s role 
in encouraging collaborative working, influencing government policies and 

interventions as well as GAL’s approach to recovery from the Covid-19 crisis, 
and looks at ways to harness community engagement and collaboration. 

 An objective to continue dialogue with GAL on its work and new timetable for 

progressing the Development Consent Order application for the Northern 
Runway project is also included. 

 The objective relating to the DfT review of the night flights regime remains in 
the programme.  The DfT aims to issue its call for evidence in the last quarter of 
2020. 

 
40.  GATCOM made comments on the indicative Work Programme 2020/21 as follows: 

 Agreed that the prioritisation and re-focus of objectives was appropriate in light 
of Covid-19. 

 Objective 1 should also include reference to influencing GAL’s recovery plans and 

opportunities for better environmental performance.  Deputy Secretary agreed 
to incorporate this as it builds upon the objective relating to the review of the 

Decade of Change Strategy as part of incremental growth and building back 
better.  

 Objective 8, Tim May commented that the DfT call for evidence on the review of 
the night flights regime has been delayed due to Covid-19 and should occur from 
approximately October 2020, so it would be appropriate to look at this in quarter 

4 of 2020/21. 
 

41. Resolved – That, subject to the amendments noted above, the revised GATCOM 
indicative work programme 2020/21 be agreed.  
 

 

AIR QUALITY MONITORING 
 
Air Quality Annual Monitoring Results 2019 

 
42.  Leon Hibbs, Reigate and Banstead Borough Council, presented the report prepared 
jointly by Reigate and Banstead Borough Council and GAL on the results of the 2019 air 

pollution monitoring programme undertaken in the Horley Gardens Estate Air Quality 
Management Area (AQMA) and at other sites in the vicinity of the airport (copy 

attached to the signed minutes). 
 
43.  Whilst the annual average air quality objective for nitrogen dioxide was met at all 

sites except for one receptor on the A23, local sources of pollution within the Horley 
Gardens Estate AQMA showed a resumption in the general downward trend.  Average 

PM10 concentrations showed a significant improvement in 2019 and continued the 
downward trend since 2007.  As has been reported previously, the non-attainment of 

the air quality objective at site RB149 on the A23, which was confined to a very small 
number of properties at the junction with Massetts Road, is primarily due to airport 
related and non-airport related road traffic; both the Borough Council and GAL agree 

this needs further attention and potential mitigation measures are being explored.  
 

44.  An initial review of the effect of the Covid-19 lockdown measures on air quality 
has been undertaken and revealed that in April and the first week of May, nitrogen 
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dioxide levels in Horley Gardens compared to the previous three years were down by 
50% and a significant improvement in air quality has been seen.  GATCOM asked to be 

advised of the results of monitoring over the next quarter to help build an 
understanding of the airport’s contribution to pollution levels.  GAL commented that 

close monitoring of the month to month analysis of changes was important and a 
pattern may emerge in the coming months as road traffic is expected to increase.  
 

45.  GATCOM commented that residents across the south east had enjoyed improved 
air quality due to lower emissions, noise, and lower road usage, but acknowledged this 

was a temporary effect due to the Covid-19 lockdown.  It was highlighted that most 
local authorities had signed a climate change pledge or challenge, that the air quality 
monitoring project forms an important part of supporting that and encouraged local 

authorities to support and make use of the monitoring findings.  
 

46.  It was questioned whether the national standards for air quality were in need of 
review by the Government given the various sources of research evidence now 
available.  

 
47.  GATCOM asked for more information on what the pollution levels mean in terms of 

the impact to human health, including what would be considered to be a reasonable 
and realistic standard level of pollutants.  Mr Hibbs explained that levels vary 

depending on the local environment and the level considered ‘acceptable’ is a societal 
judgement as there are health effects until there is zero pollution.  For example with 
PM2.5 particulate pollution there is no ‘safe’ level of exposure from a health perspective 

yet the annual average EU limit value for this pollutant is 25 µg/m3, while the WHO 
recommended guideline value (and value in Scotland) is 10 µg/m3. See footnote1 

 
Ultrafine Particles (UFP) Research Monitoring Results 
 

48.  Leon Hibbs, Reigate and Banstead Borough Council, presented the report on the 
results from the UFP research monitoring project which took place in the vicinity of 

Gatwick over a nine months period in 2019 (copy attached to the signed minutes). 
 
49.  The initial research monitoring results revealed UFP concentrations at the RG1 site 

on the Horley Gardens Estate were around double those seen at the Honor Oak 
background site in London, and that the size and number of particles varied markedly 

depending on the wind direction with increased concentrations when winds are from 
the airport.  UFP levels are not regulated by law.  Prior to last year there was not much 
medical research into UFPs, however emerging studies have suggested significant 

effects can be seen on increased rates of premature births, brain tumours, and 
respiratory health conditions in children.  Research into UFP from road and air traffic is 

ongoing and the evidence base is building.  
 
50.  GATCOM thanked and commended Mr Hibbs for the report and for the work 

undertaken over a long period.  There was agreement that the indicated effects of UFP 
on health were concerning, that GATCOM should highlight the need for Government 

funding to be directed towards UFP research, and the need for standard levels to be 
established to enable monitoring of this pollutant.  GATCOM agreed this point should 
be made in the letter to the Secretary of State.  

 

                                                           
1 https://uk-air.defra.gov.uk/air-pollution/uk-eu-limits 
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51.  GATCOM queried if GAL was undertaking UFP research on the airport site.  GAL 
explained Gatwick has been working with other airports to look at the equipment 

required to measure UFPs.  GAL does not currently have the necessary calibration 
expertise, and is assessing the cost-effectiveness and reliability of potential devices.    

GAL is also involved in work to model and test fine and ultra-fine particle 
characteristics of sustainable aviation fuel compared to conventional fuels, and noted 
there are some important differences between synthetic and biofuel blends.  Research 

is required to develop an understanding of how air pollution could be reduced in the 
future through greater use of bio-fuels or blends.  

 
52. Resolved – That: 
 

1) A further report be made to GATCOM on the results of the air quality monitoring 
over the next quarter; and 

 
2) That the need for Government funding towards Ultra-Fine Particulate research, 

and the need for national standard levels to be established to enable monitoring 

of this pollutant, be added to GATCOM’s letter to the Secretary of State for 
Transport. 

 
 

GATWICK AREA COMMUNITY TRUST (GACT) 
 

53.  Alan Jones, Burstow Parish Council, GATCOM’s nominated Trustee serving on the 
Gatwick Area Community Trust, provided an update on the last round of grant 
applications for project funding from the Trust (copy attached to the signed minutes). 

 
54.  Monies not awarded in 2019 were carried over to 2020 so the grants available this 

year were the largest for the scheme so far.  This year the application process for grant 
funding resulted in 151 applications from organisations totalling £583,824.  GACT has 
awarded grants to 113 projects to the value of £228,651.  This included a late 

application from East Surrey YMCA for a project to refurbish 100 laptops and supply 
internet access for disadvantaged children in Horley to enable home learning during 

Covid-19 schooling limitations.  Mr Jones noted his thanks to GAL for the funds 
allocated to the Trust. 
 

55.  GATCOM noted its thanks to GAL for the Community Trust work and Mr Jones for 
his representation on behalf of GATCOM.  

 
 

APPOINTMENT OF SUB-GROUPS 
 

56.  Paula Street, Secretariat, presented a report setting out the necessary 
appointments to GATCOM’s sub-groups for approval (copy attached to the signed 
minutes).   

 
57.  As it is not currently known what airline interests there will be in future it is 

proposed that once GATCOM representatives are appointed the Secretariat will ask 
them to identify who should hold the two airline interests seats on the GATCOM 
Steering Group and the one seat on PAG.   
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58.  As part of GATCOM’s succession planning, GATCOM’s Lead Member for Noise for 
the ensuing year is Mike George, Horley Town Council.  Alan Jones is GATCOM’s Deputy 

Lead Member for Noise working closely alongside Mike George and GATCOM’s NATMAG 
members. 

 
59. Resolved – That: 
 

1) Members be appointed to the GATCOM Steering Group and Passenger Advisory 
Group as set out in Appendix 1; and  

 
2) That the available seats held by the airlines’ representatives on GATCOM 

Steering Group and PAG be agreed between those representatives as soon as 

they have been appointed to GATCOM. 
 

 

DATES OF NEXT MEETINGS  
 
60.  Members noted the next meetings of GATCOM and its sub-groups as follows: 

 GATCOM Steering Group – Thursday 24 September 2020 at 10.00am 
 Passenger Advisory Group – Thursday 1 October 2020 at 1.30pm 
 GATCOM - Thursday 15 October 2020 at 2.00pm 

 
Due to the ongoing pandemic, all meetings will be kept under review. 

 
61.  Members also noted the next meeting of GAL’s Noise and Track Monitoring 
Advisory Group (NATMAG) on Thursday 6 August 2020 at 10.00am. 

 
 

Chairman 
 
 

The meeting concluded at 4.34pm.  
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GATCOM 

15 October 2020 

Reports and Key Messages from Sub-group Meetings 

Summary report by Secretariat 

 
 
Since the last GATCOM meeting, the following meetings have taken place via 

videoconference given the on-going COVID-19 pandemic.  The reports summarising the 
deliberations and key messages of meetings are attached as follows: 

 

1. Chairman’s Report of the GATCOM Steering Group - Appendix 1 

 
The last meeting of the GATCOM Steering Group was held on 24 September 2020.   

The key points and recommendations of the Steering Group are: 
 “Build Back Better” at Gatwick - the initial discussion on the possible 

GATCOM approach to build back better at Gatwick and the points raised by 
Steering Group members – see Section 2 of Appendix 1.  Members are asked to: 

o note the report of Reigate and Banstead Borough Council on impact of 

COVID restrictions on nitrogen dioxide pollution in the vicinity of Gatwick 
Airport (see Annex A of Appendix 1).  The initial results reveal that 

nitrogen dioxide levels on the Horley Gardens Estate in August 2020 being 
over 50 % lower than any August in the previous three years. 
  

o note GATCOM’s Independent Technical Adviser’s Report on the 2019 Noise 
Exposure Contours for Gatwick (see Annex B of Appendix 1).  In 

particular, that N-above contours have been introduced for the first time 
in the annual reporting and that it is only possible to compare the night 
N60 with the ones prepared in 2013 which shows that there has been an 

increase in overflights at night, but a reduction in the LAeq,8h contour due 
to a quieter fleet mix. The N-above contours also demonstrate that the 

impact of overflights stretches much further out from the airport than the 
standard contours suggest.  The contours maps are included for reference. 

 

o To raise any comments on the possible approach to Build Back Better at 
Item 5 on the agenda. 

 
 Night Flights Regime – the initial discussion on the Government’s review of 

the night flight regime – see Section 3 of Appendix 1.  The Steering Group has 

recommended that a Workshop be held for all GATCOM members to discuss the 
Committee’s approach, and key issues to raise as part of its response to the 

forthcoming Government Call for Evidence on night flights. GATCOM is asked to 
endorse the holding of a workshop. 
 

 END Noise Action Plan Progress – to note that the Steering Group has 
referred back to Gatwick Airport Limited’s (GAL) NATMAG the review of progress 

made on delivering the actions in the END Noise Action Plan given the detailed 
points which have been raised by the Environmental and Amenity Groups’ 

representative since the last meeting of NATMAG – see Section 4 of Appendix 1.   
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2. Passenger Advisory Group (PAG) Chair’s report - Appendix 2 

 

The last meeting of the PAG was held on 1 October 2020.  The Key points to note and 
recommendations are: 

 “Build Back Better” – PAG has also had initial discussion on the short and long 
term ambitions for ‘building back better’ at Gatwick – section 1 of Appendix 2.  
PAG has highlighted: 

o the need to rebuild passenger confidence in air travel by urging the 
Government to seek the introduction of testing for international travellers, 

or/and other mechanisms and to reduce the use of quarantine enabling 
aviation to plan the recovery of operations more effectively 

o the need for PAG to work with GAL and the Gatwick AOC to re-establish 

passenger service performance monitoring, or other new mechanisms to 
monitor service standards without adding further cost burdens on the 

airport. 
Members are asked to raise any comments on PAG’s views as part of the “Build 

Back Better” discussion at Item 5 on the agenda. 

 

 Forecourt Charging - PAG has concerns about GAL’s announcement on the 
introduction of forecourt charges for vehicles dropping off or picking up outside 

its terminals – see paragraphs 3.3 – 3.5 of Appendix 2. PAG has asked that GAL 
fully engages with PAG on the introduction of forecourt charges, to ensure that 
reducing the airport’s environmental impact and increasing revenue are balanced 

with the needs of passengers, particularly in relation to blue badge holders and 
regular users accessing the train station.  GATCOM is asked to agree PAG’s 

request for engagement. 
 

 PAG’s work – GATCOM is asked to endorse PAG’s work recognising the difficult 

circumstances and the Group’s efforts to work flexibly and creatively to ensure 
positive a passenger experience at Gatwick is maintained – see section 4 of 

Appendix 2.  
 

3. GAL’s Noise and Track Monitoring Advisory Group (NATMAG) – Report 

by GATCOM’s Lead Member for Noise – Appendix 3 

 
The last meeting of GAL’s NATMAG was held on 6 August 2020.  The key points to note 
are: 

 Complaints analysis – the differences in areas attracting complaints and the 
number of complaints received pre- and during the COVID-19 pandemic 

(January and June 2020) were noted.  As airspace is quieter at the current time 
and aircraft are able to climb more quickly, GATCOM’s NATMAG members will 
monitor any new trends in areas attracting complaint – see paragraph 4 of 

Appendix 3. 
 

 Noise Enquiry telephone line - GATCOM’s NATMAG members have expressed 
the need for the automated telephone line to be continued – see paragraph 5 of 
Appendix 3. 

 

 2019 Noise Exposure Contours - revealed a reduction in the area of the 

54dBA and 57dBA actual and standard contours as well as the number of people 
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residing in the contours. The figures for the 57dBA contour are the lowest ever 
for Gatwick Airport – see paragraphs 6-8 of Appendix 3 (and also Annex B of 

Appendix 1) 
 

 Night Flights Report – the Winter season 2019/20 revealed that there were 
1,467 movements and 963 QC points not used and 127 dispensations were 
applied, slightly less than the 135 applied during the Winter 2018/2019 season.  

As regards the summer season.  As of the end of week 17 of the season, there 
had been a usage of 36 night flight movements and 10.5 QC points (it should be 

noted that week 17 was the first week that Gatwick had more than ten night 
flight movements).  The application of the criteria for granting dispensations for 
flights that have been delayed into the night period has been questioned – see 

paragraphs 9-11 of Appendix 3. 
 

 ILS Joining Point - monitoring data revealed between 1-2% of flights were 
joining the ILS within 8nm.  Although 1-2%, given the high volume of traffic 
(pre-COVID), there were still many flights joining the ILS within 8nm which was 

causing disturbance and concern to local communities.  GAL was asked to refer 
the data to the Flight Operations Performance & Safety Committee (FLOPSC) and 

the Noise Management Board (NMB) – see paragraph 13-14 of Appendix 3. 
 

 A220-200 aircraft - An arrivals noise issue experienced by residents of 

Lingfield attributable to the A220 aircraft used by AirBaltic has been highlighted.  
There is a whale call’ style of sound after the aircraft has passed at a distance 

from the monitor.  This is a problem experienced around other airports too. An 
investigation is being undertaken and the CAA has agreed to share initial 
thoughts and with NATMAG.  It should be noted that there are currently very few 

A220 movements at Gatwick – see paragraph 21 of Appendix 3. 
 

 Slinfold Overflight – An issue raised by a local community group which has 
been investigated. The analysis of flight paths and altitudes between 2014 and 
2019 showed a similar picture of overflight each year and did not support the 

local community group’s claim that overflight had worsened.  There were a few 
low flight outliers.  The analysis will be brought to the attention of the Noise 

Management Board – see paragraphs 16-17 of Appendix 3. 
 

RECOMMENDED: 

 

1) That the reports set out in Appendices 1, 2 and 3 be noted; 
 

2) That the suggested GATCOM workshop to discuss the review of the night flights 
regime be agreed; 

 

3) That the recommendations of the Passenger Advisory Group set out in Appendix 
2 be agreed; and 

 
4) That members identify whether there are issues that need to be referred to the 

first meeting of the Noise Management Board NEX on 21 October 2020. 

 
Paula Street 

Secretariat 
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GATCOM 

15 OCTOBER 2020 

GATCOM Steering Group – Matters Considered 

Report by Chairman 

 

This paper summarises the matters considered by the GATCOM Steering Group at its 
meeting on 25 September 2020. 

 

1. Recovery of Airport Operations 

 
1.1 The COVID-19 pandemic continues to have a significant impact on the airport, 

airport family, all connected businesses, and the surrounding communities. GAL updated 
the Steering Group on the following key points: 

 Gatwick currently handles around 230-280 flights per day and traffic has remained 
static through August and September.  This level of activity has continued into October 
but is expected to drop away at the end of October/November as airlines reconsider 

their schedules for the winter season.  By way of comparison, in August 2019 Gatwick 
handled 4.9m passengers but August 2020 had just over 900,000 passengers, a 

reduction of over 82%. ATMs were also significantly reduced from 27,000 in August 
2019 to 7,800 in August 2020, a reduction of 72%.   

 The Government’s quarantine restrictions, particularly in respect of France, Spain, and 

Portugal - Gatwick’s top destinations, continue to have a significant impact on traffic 
and passengers’ confidence to travel.   

 Gatwick’s half year financial results (Jan-end June 2020) were published in August 
which revealed that in the period January-June 2020 Gatwick saw overall passenger 
numbers down 66%, a 61.3% fall in revenue and a £321m loss.  Gatwick’s market 

value also fell by 98.3%.   
 Capital expenditure program has been reduced by £157m in 2020 and a further 

£196m in 2021.  There will be little capital expenditure over next two years which will 
affect the local supply chain across the region as well as the construction industry.  
GAL highlighted that Gatwick has the largest capital programme in the region, so this 

will have an impact on the wider economy.  
 Around 70% of staff currently remain on furlough.  

 GAL is restructuring its business which was publicly announced in August. It is 
currently estimated that 600-700 staff are needed to keep Gatwick operational over 
the coming winter season but GAL is doing all it can to try to protect as many jobs as 

possible and is carrying 1,200 excess staff over the winter period in anticipation of 
rising passenger levels in summer 2021.  The Steering Group acknowledged the 

extremely difficult circumstances for the airport and encouraged GAL’s continued 
engagement with the Government, staff, local authorities and business groups on the 

implications for people’s livelihoods and future needs.   
 The European Commission has further suspended the 80/20 slot rule over the winter 

season. Discussions continue with the Government as GAL’s view is that there should 

not be a waiver for open international travel corridors as the operator and passengers 
are free to travel which makes it a commercial viability decision for the airline.  GAL 

will continue to lobby on the basis that the suspension should not continue into 
summer 2021 in order to protect the availability of slots for new services. 
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2. Influencing “Build Back Better”  

 
2.1 The Steering Group gave initial thought to ideas and ways in which Gatwick could 

potentially “Build Back Better” post COVID in the short term as well as beyond building on 
the priorities outlined in GATCOM’s letter to the Secretary of State for Transport (see 

letter at Item 5(d) Appendix 1).  There is a need to start to articulate GATCOM’s ideas and 
views on priorities which need to be taken into account by Government, GAL and other 
key stakeholders in their recovery plans.   

 
2.2 The Steering Group considered background information which is also referenced in 

the Secretariat’s report at item 5(d), including the report from Reigate and Banstead 
Borough Council on the results of air quality monitoring in the vicinity of Gatwick during 
the COVID-19 pandemic and GATCOM’s Independent Technical Adviser’s report on 

Gatwick’s 2019 Noise Exposure Contours. Both reports are attached at Annex A and 
Annex B respectively.  GAL also gave an update on its work with a wide range of 

stakeholders in addressing the wider economic impacts of reduced activity at Gatwick. 
 
2.3 The key points raised by Steering Group members were: 

 Influencing economic recovery –  
o the need to engage on short/medium term interventions, influencing the 

Government to support Gatwick and local business generally and assisting in 
highlighting strategic priorities to promote economic activity and GAL’s approach 
to helping to attract inward investment to the region.    

o The need to promote diversity across different sectors, including businesses 
driving forward innovation in green technologies.  Diversification is viewed as 

key in building back better but members were anxious to dispel the view that 
the Gatwick economy is over reliant on the airport and emphasis should be 

placed on the airport’s role in giving local businesses improved resilience over 
many years, is crucial to the local area, and attracts national investment.   

o The support needed for initiatives to assist skills development and training 

initiatives 
o The need to support strong economic growth and recovery as that will then 

enable investment in environmental initiatives. There is concern on the ability of 
the local economy to recovery quickly from the significant impact on Gatwick’s 
operation. 

o The need to explore whether there was scope to release some of the 
safeguarded land for an additional runway to be re-purposed for some other 

ancillary or other use to support economic recovery.  The timescales and 
opportunities arising from the northern runway project could potentially unlock 
some future use for the safeguarded land. 

o Reference was made to the implications of a no deal Brexit and whether the 
expansion of cargo handling at Gatwick needed to be explored.  

 Influencing a green recovery – 
o Explore further public transport initiatives, innovation and opportunities post 

COVID. 

o While GAL had made commendable progress on its Decade of Change Strategy 
targets, GAL’s environmental priorities need to be meaningful to go beyond 

those aims set out in current Decade of Change Strategy and the Section 106 
agreement.  There was a need to seek improvements for immediate attention as 
well as over the longer term. 

o The need for Government to review its aviation strategy in respect of its 
environmental and noise policies  

o The need to manage communities’ expectations and to understand perceptions 
of environmental impact on those communities. 
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o The night flights regime and GAL’s current reduced activity provided 
opportunities for GAL to look at night flights in a different way for the short term 

without impacting on recovery strategies or people who work at the airport. The 
future night flights regime was a matter for the Government to address.  The 
views of communities impacted by night flights needed to be taken into account 

in the review of the regime to secure long term improvement. 
o The need to continue to provide incentives to encourage all airlines to continue 

to prioritise the use of new, quieter, less polluting aircraft 
o To secure further noise reduction procedures for aircraft for arrivals and 

departures and more robust monitoring of adherence to noise abatement 

procedures and noise action plans. 
o The need to encourage further Ultra-fine Particulates research into the effect on 

the local environment and health. 
o Opportunities to seek improvements through the airspace modernisation project 

as well as finding ways to enhance community engagement and participation in 

the airspace change process.  
 Rebuilding Passenger Confidence in air travel –  

o the urgent need to restore passenger confidence in air travel through the 
introduction of testing for international travellers, or/and other mechanisms, to 
reduce the use of quarantine enabling aviation to plan more effectively the 

recovery of operations.   
o The re-establishment of passenger service performance monitoring to enable 

GATCOM’s Passenger Advisory Group as well as other interested parties to 
resume monitoring of service standards in helping to protect and preserve the 
passenger experience. 

o The importance of initiatives to support the recovery of the visitor economy 
which in turn will assist in the return of overseas visitors.  

 
2.4 The Steering Group agreed that as many of the points raised required change to 

Government policies, GATCOM should use the platform offered through the UK Airport 
Consultative Committees (UKACC) network as a vehicle to input its views on a national 
level in conjunction with GATCOM’s own approach to Government. 

 
2.5 The Secretariat’s paper at Item 5(d) builds on the Steering Group’s discussion and 

presents suggested ideas and views on how Gatwick might recover and “build back 
better”. 
 

3. Night Flights Regime 

 
3.1 The Government’s call for evidence on night flights is unlikely to be published 
before November.  It will be a two stage consultation with stage two setting out proposals 

for a new regime.  As the current night flights regime runs out in 2 years’ time, and new 
rules needed to be announced in less than a year to enable airlines to plan their 

schedules, the Government will also be proposing a short rollover of the existing regime 
while the national night flights review is undertaken and the outlook for aviation post 
COVID becomes more clear.  The call for evidence is likely to be a 12-week consultation 

with the stage two consultation planned for 2021. 
 

3.2 The Steering Group has given some initial thoughts to GATCOM’s approach to the 
night flights consultation and of issues that need to be considered. Initial comments on 

the current regime included:  
 Communities do not wish to see the ‘status quo’ going forward.  

 The need for a new regime to give benefits back to the community as well as to the 

airport.  Acknowledging night flights is a very sensitive issue, it was suggested that 
GAL should look at where it can give back, for example by banning QC4 aircraft.   
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 Acknowledged that a night flight ban at one airport would unbalance the 
commercial competitiveness between airports in London and the region.  

 Comparisons need to be made as to what regimes are in place at other airports in 
the UK as well as in other European countries. 

 The need for sensible scheduling and airspace modernisation to prevent day 

time/shoulder period flights creeping into the night period. 
 Explore reasons for the use of the dispensation process. 

 The need for early morning flights was questioned. 
 The need to review of financial incentives to encourage the use of the quietest 

airport operated in the night period 

 
3.3 GAL assured members that there has been an improvement in the use of quieter 

aircraft in the night period as revealed by the 2018 and 2019 noise exposure contours and 
that it continues to encourage and incentivise this behaviour through existing financial 
incentives and charges during the night period.   

 
3.4 It was agreed that, as highlighted in GATCOM’s work programme, a workshop 

involving all members and GAL be arranged once the call for evidence consultation is 
released to enable a full discussion and build an understanding on the opportunities to 
seek environmental improvements whilst maintaining a balance from an operational and 

an economic perspective. 
 

4. END Noise Action Plan Progress 

 
4.1 GATCOM has a role in monitoring the airport’s Environmental Noise Directive (END) 
Noise Action Plan (NAP) and agreed in 2013 that regular monitoring of GAL’s progress in 

taking forward the actions should be undertaken by GAL’s Noise and Track Monitoring 
Advisory Group (NATMAG) quarterly with an annual report to GATCOM (with exception 

reporting in between if needed).   
 
4.2 GAL updated the Steering Group on the progress made over 2020 on taking 

forward the END NAP actions.  Whilst GAL’s report was noted, the Steering Group has 
referred the progress review back to NATMAG in light of a detailed analysis of GAL’s 

progress submitted by the Environmental and Amenity Group’s representative (GACC).  
As the points contained in that detailed analysis had not been raised at NATMAG 
previously for consideration, the Steering Group agreed that GACC's analysis should first 

be discussed at the next NATMAG meeting in November.  The outcomes from NATMAG will 
be reported to the GATCOM Steering Group in December.  GATCOM will be kept informed 

of any matters that require further attention or review. 
 
4.3 In the meantime, the Steering Group has raised the need for the noise impact 

associated with aircraft lowering landing gear to be addressed.  GAL reminded the 
Steering Group that ‘Review of Landing Gear Deployment’ was already included as a 

priority in the NMB Noise Action Plan and had been for some time. GAL had already 
engaged with Sustainable Aviation on taking the project forward.  
 

4.4 The Steering Group also asked GAL to give a commitment to retain the noise 
complaints reporting telephone number, including how best to publicise the number.  

Members felt it important to ensure those people disturbed by aircraft noise who do not 
have access to the internet can register a complaint or enquiry through GAL’s telephone 

facility.  
 
 

Tom Crowley 
Chairman 
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Report by Reigate and Banstead Borough Council 

Air Quality Monitoring  

 

Impact of COVID restrictions on nitrogen dioxide pollution in the vicinity 

of Gatwick Airport. 

 
Tables 1 and 2 below show the changes in nitrogen dioxide concentrations at the 

RG6 monitor (located on the Horley Garden Estate to the NE of Gatwick Airport) 
that have occurred as a consequence of the restrictions and behavioural changes 

associated with the COVID pandemic. 
 
Table 1 illustrates that as a result of lockdown measures and other factors 

associated with the pandemic there has been a significant reduction is residential 
exposure to nitrogen dioxide on the Horley Gardens Estate, with levels in August 

2020 over 50 % lower than any August in the previous three years. 
 

 Range 2017 to 
2019 

2020 (Provisional) 

April 20.5 to 25.5 10.7 

May 18.9 to 21.6 5.9 

June 18.0 to 21.7 6.9 

July 19.5 to 23.6 7.2 

August 24.2 to 25.8 10.4 

Table 1: Nitrogen Dioxide Concentrations (µg m-3) by Month 2017 to 

2020 – RG6. 

 
The pollutant concentrations in Table 1 represent a resident’s average exposure 
over the month which will be a mix of airport and non-airport pollution 

depending on the prevailing wind direction. 
 

Using the RG3 monitor located to the south west of the airport at Poles Lane in 
Crawley, and subtracting this data from the RG6 data when winds are generally 
from a SW direction – in essence subtracting the pollutant level that went into 

the airport from what came out the other side – enables the airport contribution 
(plus A23 airport way) to be calculated Table 2. 

 

 Range 2017 to 
2019 

2020 (Provisional) 

April 15.9 to 24.7 2.5 

May 17.0 to 21.8 1.6 

June 20.7 to 21.3 3.0 

July 20.1 to 21.4 3.4 

August 20.4 to 22.9 4.6 

Note for April 2017 to 2019 one of the 3 years had less than 100 hours data 
hence the relatively wide range.  

April 2020 data also had less than 100 hours. 
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Table 2: Airport plus A23 Airport Way Contribution to Nitrogen Dioxide 

concentrations (µg m-3) by Month 2017 to 2020. (RG6 minus RG3 on 

winds 202 to 248 degrees). 

 
Table 2 indicates that in May nitrogen dioxide pollution from the direction of the 
airport was at least 10 times lower than during May 2017, 2018 or 2019. And 

while nitrogen dioxide pollution from the direction of the airport has risen 
between May and August this year as airport activity has increased, it remains 

around 4 times lower than seen in a ‘typical’ August. 
 
LRH - 150920 
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GATCOM STEERING GROUP 
 

24 SEPTEMBER 2020 
 

NOISE EXPOSURE CONTOURS FOR GATWICK AIRPORT 2019 
 

REPORT BY THE TECHNICAL ADVISER  
 

1 INTRODUCTION  

1.1 The results of the noise modelling at Gatwick Airport for the summer period* of 

2019 were published by Gatwick Airport in August 2020. The full report (ERCD 
Report 2002) by the Environmental Research and Consultancy Department (ERCD) 

of the Civil Aviation Authority is available on the www.gatwickairport.com website1. 
* NB. For this modelling, the summer period is over the 92-days from 16 June to 
15 September, which is not the same summer period used for the purposes of 

setting night movement limits etc. 

1.2 This report summarizes the main points arising from the latest report in comparison 

with the modelling of the previous year.  

1.3 The Government states that 57dBA is the level where the ‘onset of significant 
community annoyance’ occurs (Aviation Policy Framework 2013). However the 

Survey of Noise Attitudes (SoNA 2014) found that the threshold for annoyance 
should now be dropped to 54dBA. This report will therefore concentrate on the 

54dBA contour but will also highlight the 57dBA contour in-line with Government 
Policy. 

1.4 The Consultation Response on UK Airspace Policy: A framework for balanced 

decisions on the design and use of airspace; stated that the Government considers 
that the daytime 51dBA contour (45dBA Night) is the Lowest Observable Adverse 

Effect Level (LOAEL). 

1.5 The ERCD report contains maps comparing the Gatwick 2019 and 2018 actual noise 
contours – day and night respectively (Appendix B: Figures B17/B18, pages 53 & 

54) and the standard day contours (Appendix B Figure B19, page 55) – see 
contours maps enclosed separately. 

1.6 In addition to the LAeq contours the report now also includes N-above contours for 
day and night. The N65 is used for the day and the N60 is used for the night. The 
N-above contour shows the number of noise events (aircraft overflights) which 

exceeded a maximum noise level.  

1.7 The N65 is used for the day and is linked to daytime annoyance (externally). The 

N60 is used for the night and is linked to the World Health Organisation internal 
noise guidelines for sleep disturbance at night (assuming a 15dB sound reduction 
through a partially opened window. The guidance states that 10-15 events of 45dB 

LAmax per night (internally) could cause long term impacts on health.  

1.8 The use of N-above contours is a welcomed addition to the report as the LAeq can 

only tell half the story with regards noise as it averages out all noise over a period 
of time. It does not explain how that noise is made up. The N-above contours add 
some contextual information to the noise climate at a location by showing the 

average number of overflight events that exceed a certain maximum noise level 
(LAmax).  

1.9 They are a useful tool for Local Authority Planning Teams as it provides the 
evidence that additional sound insulation and ventilation would be required inside 

the N60 >10 contour to ensure that residents health is protected.  
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1.10 The N-above contours can also be found in the report. The standard day (N65) and 
night (N60) (Appendix B Figures B22/B23, pages 58 & 59 respectively) are also 

included in the appendix to this report. 

 

2 MAIN POINTS ARISING  

2.1 The main points arising from the comparison of the 2019 actual contours compared 
with those of 2018 are as follows.  

2.2 LAeq,16h contours 

Day  
• There was a 1% decrease in the number of aircraft movements in 2019.  

• The summer day actual modal split was 73% west / 27% east.  

• The day standard modal split (20-year average) remains unchanged at 75% west 

/ 25% east. 

• The area within the day actual modal split 54dBA Leq contour decreased by 4% 
from 76.5km2 in 2018 to 73.6km2 in 2019. (The 57dBA contour decreased by 3% 

- from 40.0 km2 in 2018 to 38.7 km2 in 2019).  

• The area within the day standard modal split 54 dBA Leq contour decreased by 

4% from 77.1km2 in 2018 to 74.0km2 in 2019. (The 57dBA contour also 
decreased by 3% - from 40.0km2 in 2018 to 38.7km2 in 2019).  

• The population count within the actual 54dB contour decreased by 5% from 

10,450 in 2018 to 9,900 in 2019. (The 57dBA contour also decreased by 9% 
compared to 2018).   

• The population count within the standard 54dbA contour decreased by 7% from 
10,200 in 2018 to 9,850 in 2019. (The 57dBA contour also decreased by 6% 
from compared to 2017). (N.B. There was  a 4% increase in the 60dB contour 

which probably relates to new housing in that contour).  

• There were 33 noise sensitive buildings* within the actual 54 dBA Leq contour 

(which has decreased from 34 in 2018). The number within the 57dBA contour 
decreased from 12 to 11. (*Schools, hospitals or places of worship.)  

 
Night  

 Night period (2300-0700) contours were produced for the first time in 2013 to 

meet the requirements of the Aviation Policy Framework (2013). N.B. The Night 
period is different to the Night Quota period (23:30-06:00). 

• There was a decrease in the number of aircraft movements of 1% during this 
period. 

• The night actual modal split was 72% west / 28% east.  

• The night standard modal split was 75% west / 25% east based on a 10 year 
average. (N.B. the day time modal split is based on a 20 year average but night 

time contours have only be produced since 2013.) 

• The area within the night actual modal split 48 dBA Leq contour decreased by 
9% - from 91.6 km2 in 2018 to 90.5 km2 in 2019.  

• The population count within the actual 48 dBA Leq contour decreased by 12% - 
from 12,300 in 2018 to 12,200 in 2019.  

• The area and population count within the standard 48 dBA Leq contour for 2018 
were very similar 2019.  
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• There were 38 noise sensitive buildings within the actual 48 dBA Leq contour 
(compared to 39 in 2017).  

 

2.3 The N-above contours  

2.4 These have been introduced for the first time this year which means that there is 

no comparative data for last year. However in 2013 the N-above contours were 
prepared as a part of the Airports Commission work published in 2014. 

2.5 The 2013 contours consisted of the N60 (night) and the N70 (day). The daytime 
N70 and N65 are not directly comparable and it would not be possible to draw any 
conclusions from such a comparison. With the N60 the 2013 contours are 25, 50, 

100, whilst in 2019 they are 10, 20, 50, 100, so allowing some direct comparisons. 
The Table below compares the two sets of contours.  

 

N-above 2013 2019 

N60: >10 -- 33,400 

N60: >20 -- 15,300 

N60: >25 11,600 -- 

N60: >50 4,900 7,700 

N60: <100 <50 150 

 

2.6 It is clear from both the 50 & 100 contours that there has been an increase in the 
events exceeding 60dB since 2013. According to the ERCD the daily summer night 

movements have increased by 18% from 107.7 (2013) to 126.6 (2019). However 
the night 48dBA LAeq,8h contour is marginally smaller in 2019 (90.4km2) than in 

2013 (91.8 km2), demonstrating the fleet mix overall has become quieter.  

 
3 CONCLUSIONS  

 
3.1 There has been an overall drop in the area within the contours for both actual and 

standard modal splits. This is matched in nearly all cases with a drop in the 
population within the contours. 

3.2 The reduction in the contours size can be attributed partially to the 1% reduction in 

movements but mainly to the change in fleet mix and the uptake in the new quieter 
Airbus A320neo & A321neo. 

3.3 The N-above contours have been introduced for the first time and are a welcome 
addition. It is only possible to compare the night N60 with the ones prepared in 

2013 which shows that there has been an increase in overflights at night, but a 
reduction in the LAeq,8h contour due to a quieter fleet mix.  

3.4 The N-above contours also demonstrate that the impact of overflights stretches 

much further out from the airport than the standard contours suggest.  

 

Brian Cox 
Independent Technical Adviser  

1. https://www.gatwickairport.com/globalassets/publicationfiles/business_and_comm

unity/all_public_publications/aircraft_noise/lgw_2019_annual_contours_report_final
.pdf 
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GATCOM 

15 OCTOBER 2020 

PASSENGER ADVISORY GROUP (PAG) - Report for the period July 2020 to 

1 October 2020 

REPORT BY CHAIR OF THE PASSENGER ADVISORY GROUP 

 

 
1. COVID-19 and Building Back Better 

 
1.1  Due to the continuing effects of COVID-19 PAG continues to work remotely.  The 
group and I have been extremely grateful for the ongoing engagement from the GAL 

team, in particular to Bronwen Jones (Development Director) and David Swain (Terminals 
Operation Manager) for providing regular updates.  It has enabled me to keep the 

members informed of activity, challenges, and the effect COVID continues to have on the 
airport and Gatwick family whilst we are unable to visit.  Engaging in this way is set to 
continue for the foreseeable future and until we are advised it is safe to return to normal 

activity at the airport.   
 

1.2  PAG’s position as an advocate for passengers and a critical friend of the airport 
remains important to GAL, and it will provide input from a passenger perspective into 
GAL’s plans for future operations at the airport at the appropriate time.  We support GAL’s 

continued engagement with the Government on measures to improve passenger 
confidence in travel, including promoting low-cost and readily available COVID-19 testing 

to encourage families and users of low-cost airlines to travel, and supporting 
regionalised/targeted corridors rather than blanket corridors which would benefit all 
airports and airlines. 

 
1.3  PAG acknowledges its role in helping to fulfil GATCOM’s Objectives, specifically 

Objective 1 – to work collaboratively on the COVID recovery plan, namely “the regular 
review of the passenger experience and facilities across the whole passenger journey from 
point of arrival at Gatwick to departure/onward travel including the health, safety and 

wellbeing of passengers and staff”.  This is a key role for us but it is important for 
GATCOM to acknowledge the difficulties in monitoring and assessing services and facilities 

for passengers whilst we are not able to visit the airport.  Despite this, the members 
continue to look creatively at how we can effectively input to GAL’s thinking and ways to 
regularly monitor passenger feedback such as via social media to get a sense of 

passengers’ experience.  The working groups have begun to meet again virtually with GAL 
service leads to advocate the passenger experience and identify any necessary 

improvements.  
 
1.4  As part of GATCOM’s work in looking at what ‘building back better’ at Gatwick looks 

like for the short and long term, we suggest that the passenger perspective be input to 
this priority with reference to: 

• the need to rebuild passenger confidence in air travel by urging the Government to 
seek the introduction of testing for international travellers, or/and other 

mechanisms; and to reduce the use of quarantine enabling aviation to plan the 
recovery of operations more effectively.   

• PAG working with GAL and the Gatwick AOC to re-establish passenger service 

performance monitoring, or other new mechanisms to monitor service standards 
whilst being mindful of costs and resource issues. 
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2. OPERATIONAL MATTERS 
 

2.1  As the effects of the ongoing COVID-19 pandemic continue we are still seeing regular 
and short-notice changes from the Government for GAL and the industry which presents a 
dynamic and challenging atmosphere.   

 
2.2  Gatwick is  seeing reduced levels of traffic at the airport, down 80% on usual levels.  

At the moment 200 flights (around 100 departures/100 arrivals) are being handled daily 
with an approximate load factor of 80 passengers per flight; ordinarily it would be 900 
flights carrying around 180 passengers each so it represents a very significant reduction 

for GAL.  It is expected this level of business will become quieter towards the end of 
2020; the volumes expected over the Christmas period are an unknown variable and will 

largely depend on the situation at the time.  
 
Airline routes and services 

2.3  We were encouraged that BA has maintained a long haul operation at Gatwick 
although its short haul flights have been consolidated at Heathrow for the time being and 

are not expected to resume at Gatwick before summer 2021.  We were pleased to learn 
that Wizz has opened a base at Gatwick which is encouraging news for the airport.  

Airlines continue to respond to market demand but the uncertainty regarding changing 
quarantine requirements is dampening the market for leisure travel.   
 

2.4  We were reassured that winter readiness work is underway to ensure a resilient 
winter operation during weather events.  

 
 
3. PASSENGER SAFETY & COMFORT 

 
3.1  PAG noted that our aspirational aims have to be tempered during the current 

situation to not place extra cost or time burdens upon GAL, but reinforced our role in 
providing passenger advocacy and providing a critical friend role to GAL.  We viewed a 
walk-through video of a typical passenger journey through the terminal, and were 

particularly struck by the reduced passenger numbers and activity seen in the terminal 
but also noted the COVID measures put in place throughout the journey.  We highlighted 

to GAL that, whilst it is good that many automated and socially distancing measures have 
been put into place throughout the passenger journey to make it safer at this time, 
passengers do value inter-personal interaction in the service industry and this should be 

borne in mind. 
 

Surface Transport 
3.2  We are regularly considering passenger confidence to return to rail travel to ensure 
all is being done to encourage the use of public transport to access the airport.  During 

this quiet period Network Rail’s station work has progressed well and is due to complete in 
summer 2022.  The M23 Smart Motorway works have completed and provide a much 

improved access way to the airport.  Gatwick’s parking website has been refreshed, and is 
now more intuitive and easier for making changes to bookings.  
 

Forecourt Charging 
3.3  Following our PAG meeting GAL announced the introduction of forecourt charges for 

vehicles dropping off or picking up outside its terminals.  We support GAL’s aim to seek 
reductions in the airport’s environmental impact and acknowledge that 2018 Airport 
Surface Access Strategy gave a commitment to complete a thorough review of options to 

manage forecourt access, including consideration of measures to reduce the proportion of 
“Kiss and Fly” trips (those incurring both drop off and pick up journeys).  However, I must 

stress that PAG’s views and ideas have not been sought as part of that review.   
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3.4  We acknowledge the difficult circumstances for GAL and the need to generate 
revenue streams but PAG is extremely concerned that GAL feel the need to introduce the 

drop off fee which has, like Heathrow, set Gatwick apart from other airports which have 
already introduced a drop off charge.   
 

3.5 If there is no alternative option to manage forecourt access and GAL decides to 
press ahead with this initiative next year, it is vital that free drop off and 2 hours parking 

in Gatwick’s long stay car parks is made available.  It is also vital that adequate, frequent 
and high quality transfer of passengers and all their luggage is provided and is subject to 
service performance standards.  We also ask that GAL engages with PAG in further work 

exploring possible workable solutions for blue badge holders and regular users who access 
the train station, and that PAG is fully engaged in the consultation on the development 

and implementation of the proposed Red Route system. 
 
Departures Journey 

3.6  We welcomed the successful introduction of hybrid bag-drop terminals which are 
functioning well and providing good flexibility for airlines that have limited or self-service 

bag drop capability.  New auto-divest screens in security giving passenger information on 
the security check process are operating well and providing a safer COVID environment 

for GAL’s security staff and less direct passenger contact as part of the process.  A new 
UV cleaning system for the security trays has also been installed.  Queue measurement in 
the security area is currently not possible as the wearing of face coverings prevents the 

facial tracking software operating properly, however this is not a critical issue at the 
moment due to the current low volumes of passengers; we were pleased that GAL hope to 

have an alternative technology in place ahead of the summer 2021 season to help 
monitor and reduce queues in Security once passenger levels increase.   
 

3.7  Pier 4 gate rooms 51 and 52 have received a modern refurbishment during the 
quieter time, in addition to a new Pier 5 link bridge being opened to provide a direct link 

from the International Departure Lounge.   
 
3.8  As regards World Duty Free, we share GAL’s concerns on the recent Treasury 

announcement that removed tax free shopping for non-EU passengers as this will 
negatively impact on airport shopping as well as wider tourism to the UK.   

 
Special Assistance Service 
3.9  GAL have worked closely with airlines and their contractor Wilson James to ensure 

the special assistance service has remained available for passengers throughout the 
pandemic.  We welcomed the adapted operational model, the focus on staying COVID-

secure, and provision of enhanced measures (including ‘before and after’ cleaning and PPE 
for passengers requiring touch, e.g. plastic sleeves).  Numbers requiring special 
assistance currently remain low at approximately 300-400 passengers daily against usual 

levels of 2,000.  We welcomed GAL’s focus on forecasting future levels of need to ensure 
an uninterrupted service can be provided, but acknowledge the difficulties for GAL and 

Wilson James in planning resource and service needs at times where there are flight 
arrivals with a high number non pre-booked passengers requiring assistance. 
 

Retail, Food and beverage 
3.10  The retailers that have re-opened have COVID-secure measures in place but footfall 

remains generally low.  The restaurant outlets which are open in North Terminal are 
operating in a COVID-secure way and in use by passengers, but again the reduction in 
passenger numbers means the outlets are quieter than usual.  The Red Lion has had 

development to increase its size, and new restaurant Pure has opened. 
 

Arrivals Journey 
3.11  Issues with congestion in the Immigration Hall due to checking tracker forms have 

been identified and we were pleased to hear that a solution to this is being sought with 
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Border Force.  Social distancing issues in baggage reclaim have also been identified and 
GAL have put in place audio, video, and physical measures throughout to remind 

passengers to distance, but the issues seen are largely due to individual passenger 
behaviour. 
 

Passenger Enquiries 
3.12  The most frequent passenger enquiries since flights increased in July have focused 

on the new immigration processes and queries on quarantine and the need to isolate, 
followed by queries on flight services and availability of Gatwick’s Premium lanes.  
Negative comments and complaints have fallen, but those complaints received were 

mainly related to social distancing in the Border Zone and baggage reclaim, followed by 
passengers being approached by Security staff, and face coverings being worn incorrectly 

by staff (and not being worn at all by Border Force and Police staff who are not within 
GAL’s control).  We will continue to monitor the passenger enquiries data remotely as this 
gives PAG a good view of the passenger experience and helps identify any issues at the 

airport.  
 

Service standards 
3.13  The regulatory core service standards and quality service measures were paused in 

April.  We are anxious to see monitoring resumed at the earliest time but acknowledge 
the difficulties and challenges for GAL, in particular not being able to carry out face-to-
face passenger surveys for the Quality of Service Monitor (QSM) and the wearing of face 

coverings affecting the face recognition counting system for security queuing (see 
paragraph 3.3 above).  

 
3.14 We welcomed the efforts of Gatwick’s airlines working with GAL on undertaking an 
audit of the terminal to ensure cleanliness and passenger experience are kept to the 

highest possible standard; we will work with GAL and the Gatwick Airlines Operators’ 
Committee (AOC) representative to review any issues arising from this service quality 

check.  We will also take the opportunity to work with GAL on reviewing the QSM survey 
questions asked of passengers as part of GATCOM’s Build Back Better objective. 
 

3.15 In the meantime, GAL has confirmed that performance monitoring of Gatwick’s 
other facilities has resumed and we look forward to seeing the outcomes of that 

monitoring as they become available. 
 
 

4.  PAG MATTERS  
 

4.1  We have sadly said goodbye and offered grateful thanks to a number of staff leaving 
GAL this year and thanked them for their commitment and support, and have also 
supported GAL and their staff throughout the current consultation.  Once GAL’s 

restructure of the business has been implemented, our focus will be on building good 
working relationships with the new GAL service leads to maintain dialogue, to continue 

fulfilling our role as delegated by GATCOM, and to reinforce our role as the passenger 
representative and advocate. 
 

4.2  The overarching theme for GATCOM is engaging with the ‘build back better’ approach 
to operations at Gatwick and in the industry in general.  This is also a relevant principle 

for PAG, and virtual working presents an opportunity for us to work alongside GAL in a 
different or better way, and to consider how we work strategically.  We support the need 
to be flexible and creative, and to ensure we continue to work effectively in ways that do 

not add additional burdens on GAL’s reduced staff resource or costs.  I am very pleased 
that our working groups have been able to re-start their regular meetings with GAL staff 

virtually, and in future ad hoc groups could be a useful method for looking at specific 
projects.  
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4.3  We were sad to say farewell to PAG member Sabrina D’Anjou at our October 
meeting, and thanked her for her enthusiastic and significant contribution to Gatwick’s 

passengers and community.  PAG now holds two vacancies which we will put on hold for 
the current time given the reduced activity at the airport.  
 

 
RECOMMENDATIONS TO GATCOM 

 
The PAG therefore recommends to GATCOM: 

 

1) When considering the short and long term ambitions for ‘building back better’ at 
Gatwick, that the passenger perspective be input to this priority with reference to: 

a. the need to rebuild passenger confidence in air travel by urging the 
Government to seek the introduction of testing for international travellers, 
or/and other mechanisms; and to reduce the use of quarantine enabling 

aviation to plan the recovery of operations more effectively; 
b. PAG working with GAL and the Gatwick AOC to re-establish passenger service 

performance monitoring, or other new mechanisms to monitor service 
standards without adding further cost burdens on the airport; and 

 
2) GAL fully engages with PAG on the introduction of forecourt charges, to ensure that 

reducing the airport’s environmental impact and increasing revenue are balanced with 

the needs of passengers, particularly in relation to blue badge holders and regular 
users accessing the train station; and  

 
3) That PAG’s role as GAL’s critical friend and passenger advocate be recognised during 

this difficult time, and that GATCOM support its efforts to work flexibly and creatively 

to ensure positive passenger experience at Gatwick is maintained. 
 

 
SAMANTHA WILLIAMS 
CHAIR 
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GATCOM 

 
15 October 2020 

 

NATMAG - Summary of Issues Discussed 
 

Report by Lead Member for Noise 
 

1. The last meeting of Gatwick Airport Limited’s (GAL) Noise and Track Monitoring 
Advisory Group (NATMAG) took place on 6 August 2020.  This meeting covered matters 
and performance over a period of six months given the NATMAG meeting scheduled in 

May 2020 was cancelled due to the COVID-19 pandemic.  The unconfirmed minutes of the 
meeting are available on GAL’s website at: 

https://www.gatwickairport.com/globalassets/business--community/new-sub-category-
landing-pages/aircraft-noise--airspace/natmag/natmag-minutes-draft-august-2020-
v4.2.pdf 

 
2. The key points to note are as follows: 

FPT Q1 and Q2 reports  

3. The airport’s flight operations performance over: 
 Q1 covering the period 1 January – 31 March 2020; and 

 Q2 covering the period 1st April – 30th June 2020  
were considered and the complaints analysis reviewed.  It is to be noted that between 1 

April and 30 June 2020, there were a total of 971 aircraft movements at Gatwick, a 
decrease of about 98% compared with the same period last year due to the impact of the 
Covid-19 pandemic.  The reports are available on GAL’s website at: 

https://www.gatwickairport.com/business-community/aircraft-noise-airspace/noise-
reports/ 

 

Noise Complaints 

4. During Q2 2020 (the start of the COVID pandemic and significantly reduced airport 
activity), the number of complaints recorded were significantly compared with the 
previous quarter.  The areas with the highest complaint numbers were in Reigate, 

Warnham and Bidborough. For individual complainants these were highest in Horsham 
and Horley. Military aircraft (A400) and general aviation aircraft (not originating from or 

destined to Gatwick) and easyJet maintenance flights have accounted for a large number 
of complaints.  As airspace is quieter at the current time and aircraft are able to climb 
more quickly, we will monitor any new trends in areas attracting complaint. 

 
5. NATMAG member’s views were sought on the ongoing requirement for, and benefits 

of, the automated telephone complaint line that had been introduced in 2018 as part of 
the Airspace Office improvement programme. GAL’s data showed the phone line had only 
been used 7 times over the past quarter and was 2.2% of the overall numbers of 

complaints.  GATCOM’s NATMAG members expressed the need for the automated 
telephone line to be continued. 

 

Gatwick Noise Exposure Contours 2019 

6. The noise contours for 2019 have reduced compared to the 2018 contours largely 

due to the gradual introduction of the A320 NEO and A321 NEO aircraft types at Gatwick 
and have also contributed to a reduction in night noise. The 57dBA contour showed the 

lowest ever figures for Gatwick. The 54dBA also shrank by 11.3% since 2016. NATMAG 
welcomed the inclusion, for the first time, two supplementary noise metrics: the N65 day 
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and N60 night contours which will be considered as a metric to be included in future noise 

studies.   
 

7. As highlighted in GATCOM’s Independent Technical Adviser’s report (available at 
item 3, Annex B) it is only possible to compare the night N60 contours with the ones 
prepared in 2013 which shows that there has been an increase in overflights at night, but 

a reduction in the LAeq,8h contour due to a quieter fleet mix.  The N-above contours also 
demonstrate that the impact of overflights stretches much further out from the airport 

than the standard contours suggest. 
 
8. The removal of the Boeing 747-400 Series aircraft as a result of Virgin Atlantic 

withdrawing its operations from Gatwick is expected to have a positive effect on the noise 
contours for the future.  

 

Night Flights Regime 

9.  The end of the Winter 2019/2020 season report was considered.  Of the DfT’s 3,250 
movements limit only 1,783 movements were used and 822 QC points of the 1,785 quota 
points used (meaning the difference to the respective set limits is that 1,467 movements 

and 963 QC points were not used). This is a decrease compared with the Winter 
2018/2019 season.  Throughout the Winter 2019/2020 season, 127 dispensations were 

applied, slightly less than the 135 applied during the Winter 2018/2019 season.  
 
10. For the Summer 2020 season, the DfT’s movement limit is set at 11,200 

movements, and the noise quota limit set at 5,150 QC points. The summer season runs 
from 0100 hours on 29th March 2020 and ends at 0159 hours on 25th October 2020 – a 

period of 30 weeks.  As of the end of week 17 of the season, there had been a usage of 
36 night flight movements and 10.5 QC points (it should be noted that week 17 was the 
first week that Gatwick had more than ten night flight movements). Therefore a 

significantly reduced night time operation. No dispensations had been applied at the time 
of the NATMAG meeting.   

 
11. GATCOM’s NATMAG members have questioned the application of the criteria for 
granting dispensations for flights that have been delayed into the night period. There is a 

particular concern about the use of weather as a reason for delay as it is not felt to be a 
viable reason to apply for dispensation. The DfT is currently reviewing the criteria for 

dispensations and is likely to feature as a topic in the forthcoming call for evidence on 
night flights. 
 

Go-arounds 

12. The number of go-around activities continues to be monitored.  During 2019, 0.6% 

of arrivals performed a go-around. Of these, 47% of go-arounds were caused by the 
runway being occupied. Storms earlier in the year also caused a number of go-arounds.  

We remain concerned about the number of go-arounds particularly as activity at the 
airport is currently much reduced.  GAL has explained that the load factors of aircraft 
have reduced in recent months due to fewer people flying on aircraft and therefore this 

affects the speed of aircraft on approach which may lead to more go-arounds.  NATMAG 
has asked for an updated glossary of reasons for go arounds so it has a full understanding 

of the reasons to carry out this procedure. 
 

ILS Joining Point 

13. The joining point data provided by GAL showed that between 1-2% of flights were 
joining the ILS within 8nm.  Although 1-2% of flights might appear low, GATCOM’s 

NATMAG members were of the view that given the high volume of traffic (pre-COVID), 
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there were still many flights joining the ILS within 8nm which was causing disturbance 

and concern to local communities.  The need for adherence has been highlighted to the 
Flight Operations Performance & Safety Committee (FLOPSC) and the Noise Management 

Board (NMB).   
 
14. So that NATMAG can investigate the reasons for non-adherence and whether there 

is a trend developing it is important for local residents to report their noise/aircraft 
overflight complaints through GAL’s Webtrak system. This enables specific aircraft to be 

identified so that issues are appropriately logged. Without the supporting evidence of the 
offending flights it is difficult for NATMAG to further investigations or analyse reasons for 
any non-compliance.  NATMAG has asked GAL to consider introducing an additional layer 

on the Webtrak system to indicate the 8-14nm joining point lines either side of the airport 
so that the public can check whether an aircraft was compliant.  

 

Continuous Descent Operations Performance 

15. In the core night CDO performance has increased in July 2020 to 88.89% from 
75.32% in January 2020. NATMAG will continue to monitor if this trend will continue.  
 

Slinfold Overflight 

16. In response to issues raised by a local community group about increased overflight 

of Slinfold, GAL has undertaken an analysis of aircraft overflight of the town. The analysis 
revealed that there was a concentration in departures in 2014 which were due to the 
ADNID trial route, which is no longer in use.  As regards arrivals, the analysis showed 

altitudes were between 8,000ft and 15,000ft between 2014 and 2019, except for a few 
outliers at around 2,000ft which could be some westerly arrivals passing through the 

‘gate’ set up to capture flights passing over the town. The analysis showed a similar 
picture of overflight each year and did not support the local community group’s claim that 
overflight had worsened. 

 
17. As regards the low flight outliers, this is a matter which the NMB was addressing 

and the results of the analysis will be brought to the attention of the NMB and FLOPSC.  
 

Route 4 

18. NATMAG is kept up to date on the current situation and the airspace change for 
Route 4.  The track keeping performance on the route was of key interest.   

 
19. Currently aircraft are able to climb higher more quickly on departure from the 

airport and vectored onto a more direct routing north towards London by ATC due to 
fewer aircraft operating from Heathrow Airport and fewer restrictions and air traffic 
conflicts. Dispersal of air traffic during quieter periods was viewed as a positive outcome, 

however, GAL had received an increase in complaints from areas to the north of Route 4.  
A comparison of tracks in July 2020 and 2019 illustrated that in July 2019, the Route 4 

180° turn altitude band was typically between 3,000ft and 5,000ft. The 2020 map showed 
far fewer aircraft tracks, however the altitude band on the turn was higher between 
5,000ft to 7,000ft with dispersal to the north of the Route. NATMAG will continue to 

monitor track performance and issues arising as a result of the quicker climb rate and 
vectoring over the coming months. 

 

END Noise Action Plan 

20. Monitoring progress on delivering the actions of the END Noise Action Plan is 

undertaken at each NATMAG meeting. GAL has yet to present the 2019 Annual Progress 
of the END Noise Action Plan which is currently being prepared.  NATMAG did however 
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receive a 2020 mid-year status of actions given the previous NATMAG in May has been 

cancelled due to the COVID pandemic.  GATCOM’s NATMAG members asked GAL to 
review the reasons for the delayed progress on bring forward a ban on the operation of 

QC4 classified aircraft (the noisiest aircraft type) as COVID-19 was not viewed as an 
acceptable reason for delay.  GAL has also been asked to ensure that the END noise 
action plan progress features as a standing item on the NATMAG agenda.  No other issues 

were raised at the meeting.  
 

A220-200 aircraft 

21. An arrivals noise issue experienced by residents of Lingfield attributable to the 

A220 aircraft used by AirBaltic was raised by GATCOM’s NATMAG members.  An additional 
noise event has been recorded by the Lingfield noise monitor. This was possibly the result 
of deployed landing gear leading to a delayed ‘whale call’ style of sound after the aircraft 

has passed at a distance from the monitor.  GAL has looked into this matter and the 
DfT/CAA have recently been made aware that it is not just at Gatwick but also 

experienced at other airports.  An investigation is being undertaken and the CAA has 
agreed to share initial thoughts and further conclusions from investigations with NATMAG.  
It should be noted that there are currently very few A220 movements at Gatwick. 

 

Other Community Issues Raised by GATCOM  

22. Other issues raised by members of the public and GATCOM members with the 
GATCOM Secretariat have been brought to the attention of NATMAG. The points raised 
included: 

 additional noise generated from early deployment of aircraft landing gear. A study was 
undertaken at Luton Airport on “Delayed Landing Gear Trial” in 2017 which revealed 

the use of delayed deployment of landing gear produced a noise reduction of at least 
3dB(A) along the arrivals flight path with no adverse impact on the operation. This 
matter being addressed at the national level through Sustainable Aviation’s work 

programme.  The matter has also been referred to the NMB before its pre-COVID 
pause.  It should be noted that the formulation, testing and deployment of such 

procedures is not ‘easy’ and it is critical for work of this nature to be technically robust 
and draw in support from across the industry, hence the benefits of working in 
partnership with Sustainable Aviation as part of a pan-industry work plan. 

 Enquiries made as to why the fixed noise monitoring terminal at Russ Hill had been 
temporarily out of use.  This monitor will be reactivated in the near future but in the 

meantime NATMAG was assured that there were two other fixed noise monitoring 
terminals nearby which will remain active to capture the same aircraft activity. 

 

Ground Noise Report 

23.   GAL’s quarterly ground noise monitoring report was considered.  There were no 

matters that needed to be brought to the attention of GATCOM. 
 

Flight Operations Performance & Safety Committee (FLOPSC) 

24. NATMAG members have a reciprocal arrangement with FLOPSC to attend meetings 
to ensure linkages and understanding between GAL’s noise management groups. Peter 

Barclay (Environmental and Amenity Groups’ representative) attended the recent FLOPSC 
meeting. The key themes flowing from the meeting was the impact on COVID on 

operations, Route 4 and the use of coded overlays, airfield efficiency and the pausing of 
the Rapid Exit Taxiway project.  All parties were working together to address go arounds, 
and adherence to the ILS joining point. 
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NATMAG’s key messages to GATCOM are: 

 
 Analysis of the overflight of Slinfold showed how the overflight of the area has 

remained the same over the years (not including during the ADNID trial in 2014). 
 The 2019 Noise Exposure Contours report revealed a reduction in the area of the 

54dBA and 57dBA actual and standard contours as well as the number of people 

residing in the contours. The figures for the 57dBA contour are the lowest ever for 
Gatwick Airport. 

 The DfT is to begin its consultation on the new night flights regime for 2022 at the end 
of the year. GAL will engage with the DfT to maintain its night flight quota. 

 

 
Mike George 

GATCOM Lead Member for Noise 
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GATCOM 
 

15 OCTOBER 2020 
 

INFLUENCING GATWICK’S RECOVERY:  SUGGESTED GATCOM POSITION ON A 
“BUILD BACK BETTER STRATEGY”  
 

REPORT BY SECRETARIAT 
 

 
1. INTRODUCTION 
 

1.1 The COVID-19 pandemic has had a profound impact on all sectors of the economy 
and people’s lives across the UK.  Given the considerable economic role of and the 

impact of COVID-19 on Gatwick Airport, it will take many years for Gatwick’s operations 
and the local economy to recover.  A recent report commissioned by the Coast to Capital 
LEP1  highlights that 44% of the economically active population in the C2C region are 

being paid directly by the Government through the Job Retention Scheme, the Self-
Employment Income Support Scheme (SEISS) or benefits. To a large extent this has 

been a result of significantly reduced activity at Gatwick Airport and the knock-on effect 
on direct and indirect jobs.  

 
1.2 GAL does not expect traffic to recover for around 4 to 5 years. There is also an 
increasing likelihood that the end of the Brexit transition period on 31st December 2020 

will not see an EU trade deal in place.  
 

1.3 GATCOM agreed at its last meeting to express the need for Government support 
to aid recovery of operations and to also take the opportunity presented by the 
downturn in aviation to ensure the industry and Gatwick Airport support a green 

recovery and to “Build Back Better”.  GATCOM’s letter to the Secretary of State for 
Transport is attached at Appendix 1.  The Prime Minister has used the term build back 

better in several updates and statements throughout the pandemic with specific 
references made to the need to address the manifesto pledge of “levelling up” the UK in 
the aftermath of the COVID-19 crisis for a fairer, greener and more resilience global 

economy; and using the opportunity to do things differently in terms of the economic 
recovery, infrastructure, education, training and skills, innovation and in respect of the 

environment.   
 
1.4 Gatwick saw some small shoots of recovery during August and September but air 

traffic movements and passenger throughput remain a fraction of pre-COVID levels, the 
number of job losses across the aviation sector and the wider economy continue to rise 

and there is still much uncertainty.  GATCOM is therefore asked to develop some ideas 
and views which need to be taken into account by Government, the airport and other 
key stakeholders in their approach to recovery. There is a unique opportunity for all 

stakeholders to embrace a green recovery for Gatwick and the region as well as 
addressing the climate change agenda.  Developing a GATCOM position will assist in 

articulating the Committee’s priorities and concerns in the approach to recovery in the 
short term and over the longer term. 
 

 
 

                                                           
1
Coast to Capital LEP commissioned report on Coronavirus (COVID-19) Economic Impact Assessment -  

 https://www.coast2capital.org.uk/storage/downloads/coronavirus_covid-19_economic_impact_assessment-
1600079375.pdf 
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2. SUGGESTED GATCOM APPROACH – POINTS TO CONSIDER 
 

2.1 The GATCOM Steering Group at its meeting on 24 September gave initial thought 
to a range of priorities for GAL in securing the sustainable recovery of the airport’s 

operation and possible opportunities (economic, environmental and social) for the short 
term and beyond.  This paper builds on the points raised at that meeting and sets out for 
discussion a possible GATCOM approach in Appendix 2. 

 
2.2 Member organisations are asked to consider the following background information 

in advance of the meeting: 
 Extracts from the CAA’s airport data figures for August 2020 in respect of Terminal 

Passengers and ATMs. 

 EUROCONTROL Draft Traffic Scenarios for September to February 2021  
 The Government’s response to the House of Commons Transport Committee’s Report 

on the impact of COVID on aviation 
 Airport Operators’ Association’s letter to the Prime Minister setting out its asks of 

Government  

 Summary of GAL’s Decade of Change Progress Report 2019 
 Coast to Capital LEP commissioned report on Coronavirus (COVID-19) Economic 

Impact Assessment 
 Stewart Wingate, Chief Executive Officer’s Report to GATCOM (paper at agenda item 

4 - to follow) 
 The Secretariat’s report on the key points arising from the deliberations of the 

GATCOM Steering Group, the Passenger Advisory Group and NATMAG (paper at 

agenda item 3) 
 

2.3 Members are also asked to consider the points raised in papers submitted by the 
environmental and amenities groups’ representative (Gatwick Area Conservation 
Campaign) and the Gatwick Diamond Business representative, both of which are set out 

in Appendix 3.  
 

2.4 In developing GATCOM’s thoughts and ideas it is important to acknowledge that 
the approach to recovery will be through collaboration and partnership working across 
Government, the aviation industry, local authorities, business organisations and 

education establishments in order to collectively address the unprecedented challenges 
faced by Gatwick and the region.  

  
2.5 The progress made by GAL on its sustainability targets over the years 
(environmental, economic, community) is to be commended and provides the foundation 

for further responsible and innovative management of the airport operation.  GAL is 
already proactively participating in a wide range of taskforces and fora to discuss and 

take forward initiatives to support the workforce, future labour markets and 
communities.  This collaborative work is fully supported and should be further 
encouraged.  Collaborative working is taken into account in the suggested GATCOM 

approach set out in Appendix 2.  The Committee is asked to consider and agree an 
approach. 
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RECOMMENDED 
 

1) That GATCOM acknowledges the background information referenced in paragraphs 
2.2 and 2.3 above; 

 
2) That the suggested GATCOM approach to a sustainable recovery of Gatwick’s 

operations set out in Appendix 2 be considered; 

 
3) That the Secretariat, in liaison with the Chairman, Vice-Chair, and the Chair of the 

Passenger Advisory Group, updates the suggested GATCOM approach in light of 
comments and views expressed at the meeting and circulates the final draft 
document to all GATCOM members for agreement; and 

 
4) That GATCOM receives a progress report on activities at its next meeting. 

 
 
Paula Street 

Secretariat  
 

 
Appendices 

Appendix 1 GATCOM’s Letter to the Secretary of State for Transport 
Appendix 2  “Building Back Better” – Suggested GATCOM approach  
Appendix 3 Environmental and Amenity Groups’ and Gatwick Diamond Business’ 

priorities for consideration  
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GATCOM’s Letter to the Secretary of State for Transport 

 

Tom Crowley 
Chairman    
 

County Hall 
Chichester  

West Sussex 
PO19 1RQ 
Telephone 033 022 22543 

Website: www.gatcom.org.uk 
 

If calling ask for    
Mrs. Paula Street        
e-mail: secretary@gatcom.org.uk 

 
22 July 2020 

 
Dear Mr Shapps, 

Gatwick Airport recovery of operations from COVID-19 pandemic  

On behalf of GATCOM, Gatwick Airport’s independent statutory airport 

consultative committee, I write to advise you of the Committee’s perspective on 
the key areas of focus in supporting the recovery of operations at Gatwick 
Airport whilst also using the opportunity presented by the slowdown in air travel 

to ensure, as the Prime Minister put it, that we “build back better” and, in so 
doing, deliver a “green recovery”.  

GATCOM is acutely aware that the COVID-19 pandemic has had a severe impact 

on our national and local economies affecting all sectors. Aviation and the travel 
industry has been one of the hardest hit areas with the ripple effects being felt 

across communities that rely on them.  

The impact of the crisis and its likely aftermath on Gatwick has brought into 
sharp focus how much the local economy relies on the airport. The recent Centre 
for Cities work has shown that areas around airports are likely to be hardest hit 

by the economic downturn, with Crawley cited as one of the hardest hit locations 
in the UK. The high number of job losses at Gatwick and across the region in 

airport roles and the supply chain is already evident. Another recent independent 
report commissioned by the Gatwick Diamond Initiative highlights that the 
downturn in airport activity will have an indirect impact on 1 in 10 jobs in the 

Gatwick Diamond area and indicates a loss of 12.8% GVA during 2020. To 
recover the loss of output within the next five years will require an annual 

growth rate of 2.7%.  

Gatwick Airport Limited has warned that it expects to take up to four years for 
demand for flights to fully recover from the pandemic whilst the Coast to Capital 

LEP estimates that the aviation sector in our region could face an up to £8 billion 
hit across the coming year putting further jobs at risk.  
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… cont’d 
GATCOM is therefore anxious to see plans and strategies put in place to support 

the airport’s recovery and to help identify what additional support is needed over 
the coming months and years as part of efforts to revive the national economy.  

 
The imperative to rebuild aviation must not be at any cost. The opportunity must 
also be taken to implement, as part of the national recovery strategy, 

sustainable growth measures particularly in respect of addressing the climate 
change agenda (nationally as well as locally) and other environmental and 

negative impacts of airport operations including the setting of new improvement 
performance standards to help secure faster reductions in carbon emissions, 
reduction in noise and air pollution (including the need for Government funding 

towards research projects needed to help determine and bring forward the 
setting of national standards for ultrafine particles).  GATCOM therefore supports 

a balanced approach to economic and environmental measures. As part of this 
we believe that Government should consider using revenue generated from Air 
Passenger Duty to support targeted environmental improvements and mitigation 

measures. 
 

The recommendations of the House of Commons Transport Committee’s recent 
report on the impact of the coronavirus pandemic on the aviation sector are 

pertinent and we would urge the Government to publish a strategy for the 
restart and recovery of the aviation sector as soon as possible.  
GATCOM has also discussed with Gatwick Airport Limited the key points it has 

put to the Government. We support these requests and comment as follows:  
 

 the need to minimise job losses in the aviation sector while protecting 
pay, employee rights and health and safety standards. Gatwick Airport 
Limited’s request to Government for an extension of the furlough scheme 

to April 2021 is viewed as appropriate and absolutely necessary to help 
the airport through the quieter winter months and through the period 

where quarantine measures across the globe are still in place and which 
continue to impact on the resumption of services at Gatwick. Whilst the 
Chancellor’s recently announced job retention bonus for employers who 

bring back furloughed staff and job placement schemes for young people 
are commendable, there is still a need for an aviation sector specific 

extension to the furlough scheme which will help ensure the airport is able 
to respond quickly to changing circumstances so that airport staff can 
begin to be taken off furlough and return to work as demand returns. 

 
 the Government’s recent announcement on lifting the quarantine 

requirements in England for lower risk countries in time for holidays this 
summer. GATCOM also agrees that continuing negotiations on the possible 
establishment of other international travel corridors is an essential 

component of the aviation recovery strategy which in turn will help to 
ease the wider economic downturn. 

  
 a resumption of the ‘use it or lose it’ slot allocation rules to enable slots 

not currently used by airlines to be utilised. 
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 the need for interim arrangements for regulation and fees for the CAA, air 
traffic control and other agencies during the period of much reduced 

activity at the airport. 
 

 the potential extension of the Government’s Business Rates Relief Scheme 
to include airports in England, provided: 

o  the Government fully reimburses billing authorities and major 

precepting authorities for the actual cost to them under the rates 
retention scheme of the relief; and 

o ensures that any relief given to airports is also passed on to those 
other businesses operating on airport.  

GATCOM is acutely aware of the additional pressures the COVID-19 

pandemic has had on local authorities’ own income and budgets and any 
rate relief scheme must not result in reduced income for local authorities. 

  
GATCOM recognises the vital importance of ensuring a balance is struck between 
the environmental, operational and economic considerations as the Government 

develops its aviation recovery strategy and asks that the important 
considerations raised in this letter be taken into account. 

 
GATCOM also advocates the importance of a joined-up approach across 

Government to address the intrinsically linked wider regional economic impacts 
around airports in a way that supports further collaborative working between all 
parties. The Business Secretary’s recently announced ‘Recovery roundtables’ to 

explore how business can work with Government to deliver economic growth and 
jobs, focused on 5 key themes: the future of industry; green recovery; backing 

new business; increasing opportunity to level up economic performance across 
the UK and the UK open for business is a good example of the partnership 
collaboration that is needed for the Gatwick area.  

Given GATCOM’s independent role, the Committee can help to build a common 
understanding across the different interest groups on planning a way forward 
with Gatwick Airport Limited in a way which addresses the immediate priority of 

supporting the economic recovery for the region whilst at the same time takes 
the opportunity to deliver environmental improvements. The Committee hopes 
therefore that the key points of concern and opportunities raised in this letter 

can be taken into account in the Government’s aviation recovery strategy.  

I look forward to hearing from you.  

Yours sincerely, 

 
 

 
 

 
Tom Crowley 

Chairman 
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CC to: 
Minister for Aviation 

Chancellor of the Exchequer 
Chief Secretary to the Treasury 

Secretary of State for Environment, Food and Rural Affairs 
Secretary of State for Business, Energy and Industrial Strategy 
Secretary of State for International Trade 

Gatwick MPs 
Local Authority Leaders & Chief Executives 
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“Building Back Better” – Suggested GATCOM Approach  
 

 
Short term actions 

 
Building Confidence: 

 Support the need to restore passenger confidence in air travel through: 

o the introduction of testing for international travellers, or/and other 
mechanisms, to reduce the use of quarantine enabling aviation to 

plan more effectively the recovery of operations.  GATCOM’s 
support to also be fed into the work of the national body for airport 
consultative committees, UKACCs. 

o Working with GAL and the Gatwick AOC, primarily through 
GATCOM’s Passenger Advisory Group, to re-establish passenger 

service performance monitoring or other new mechanisms to 
monitor service standards without adding further cost burdens on 
the airport. 

o Helping to identify initiatives to support the recovery of the visitor 
economy and the return of overseas visitors.   

 As air traffic movements recover and grow, to encourage and support GAL 
to: 

o explore opportunities and possible incentives to encourage all 
airlines, existing and new, to continue to prioritise the use of new, 
quieter, less polluting aircraft 

o encourage NATS and air traffic controllers to ensure optimisation of 
noise reduction procedures for aircraft for arrivals and departures 

where safe to do so and that there is adherence to noise abatement 
procedures. 

 Encourage GAL to continue to promote community support initiatives and 

its work with partners on skills development and training initiatives. 
 

Government Support for the Aviation Sector: 
 Urge the Government to issue, as a priority, its Aviation Recovery 

Strategy. 

 In recognition of the important need to protect jobs and assist the wider 
regional economic recovery, contribute support for GAL’s efforts in 

seeking to preserve jobs through the Winter season 2020/21 through 
urging the Government to develop an aviation sector support package.  

 Encourage Government support of the Airspace Modernisation Programme 

as a means to deliver the safety improvements, environmental benefits 
and operational efficiencies that would result from the deployment of 

improved technology and airspace design. 
 
Slot allocation and management: 

 Support GAL’s calls for the Government to review the impact of the EU’s 
suspension of the 80/20 slot rule on the airport’s ability to ensure the 

efficient use of the runway and airport facilities. As part of this: 
o request the Government to expedite the work on the night flights 

consultation so that all parties can put their views forward from and 

environmental as well as an economic perspective. 
o Should the EU be minded to carry forward the waiver into summer 

2021, to urge the Government to request that the waiver not be 
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applied to open travel corridors in order to protect the availability of 
slots. 

 Urge GAL to continue to work with airlines and domestic air carriers to 
ensure that regional connectivity to the further regions of the UK is 

maintained as far as possible, particularly to those regions where rail 
/coach/private car modes of transport do not provide a viable alternative 
to air travel and whose region depends on air connectivity to the Gatwick 

region and London.  
 

Collaboration: 
 Encourage further collaborative working arrangements between GAL, 

Coast to Capital LEP, the business community and local authorities in 

identifying the profound and wide impacts on the regional economy and 
initiatives needed to support the economic recovery of the region. 

 Support collaborative working through: 
o facilitating constructive dialogue between the various interests at 

GATCOM meetings to ensure the economic and social imperatives 

are fully considered alongside the environmental considerations in a 
balanced approach to supporting a sustainable recovery. 

o developing an understanding of the impact of job losses and future 
employment needs, skills and training.  

 Advocating a coordinated approach to targeting initiatives and funding 
sources needed to support the recovery of the airport’s operation, 
employment opportunities, the local supply chain, inward investment and 

international trade post Brexit through: 
o encouraging GAL and member organisations to feedback regularly 

to GATCOM, primarily through the GATCOM Steering Group, on 
their work and issues to be addressed to enable discussion and to 
reach a consensus on possible ways forward 

o assisting with the communication of approaches and initiatives to 
the wider community with a particular focus on reaching out to 

those seeking employment opportunities, the younger population 
and hard to reach groups. 

 

Long Term aspirations 
 

Government Policy/National Initiatives: 
 To continue to ensure that investment by Government, Network Rail and 

Highways England in the rail and road networks serving Gatwick and 

green fuels initiatives (such as electric and hydrogen) is not redirected to 
other regions and that improvement schemes already identified can be 

realised to support sustainable growth at Gatwick in the region. 
 Support the UK aviation industry’s request for Government loan 

guarantees to get the first two Sustainable Aviation Fuel plants into 

operation by 2025 and unlock private financing for further plants in the UK 
before 2035. 

 Request the Government to resume its review of the Aviation Policy 
Framework as soon as possible and to bring forward new policy proposals 
to provide: 

o Direction on achieving net zero carbon emissions and sets stretch 
targets to drive further improvements to combat climate change. 
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o Clear set of measures that all parties and communities can 
understand and enables environmental improvement performance 

and progress to be monitored and sets a benchmark of what good 
environmental management and performance looks like. 

o A commitment to fund research into Ultra Fine Particles (UFP) 
monitoring around airports with the aim of introducing monitoring 
standards for the UK at the earliest possible time.  

o A commitment to invest in sustainable aviation fuels, ensuring 
commercialisation in the coming years. 

o Clarity on how significant incremental growth at airports that falls 
outside planning system is to be managed and environmental 
impacts addressed. 

 Contribute to the review of the night flights regime through: 
o Conducting a workshop for all GATCOM members to collectively 

explore possible opportunities to seek change and improvement to 
the current regime through adopting a balanced approach which 
recognises the economic benefits of night flights and the need to 

reduce the impact on local communities and night noise 
o Urging the Government to ensure the review of the night flights 

policy and regime is expedited and brought to a conclusion as 
quickly as possible to enable the industry to effectively plan for any 

changes emerging from the review.   
 Contribute to the work of the Government, CAA and ICCAN looking at 

ways to raise consumer awareness of aviation’s impacts on the 

environment and on local communities under flight paths. 
 Work with GAL, ICCAN and the CAA to explore ways to enhance 

community engagement and participation in airspace change proposals 
and as part of the airspace modernisation project, including how to reach 
the ‘silent majority’ and hard to reach groups. 

 
Economic Recovery: 

 Providing a platform for discussion across GATCOM’s membership on the 
work of business groups with GAL and local authorities on initiatives to: 

o Attract future investment and encourage trade in developing an 

understanding of the demand for future routes, services and 
facilities offered at Gatwick required to support diversification in the 

range of businesses attracted to the region. 
o Address skills development and re-training to support future labour 

market supply to support Gatwick’s as well as wider economic 

recovery. 
o Support investment in the East Croydon to Selhurst Junction 

Capacity Enhancement Scheme (previously known as the Windmill 
Junction scheme) which will unlock the bottleneck on the Brighton 
Mainline and deliver significant benefits including more reliable, 

faster journeys across the wider region and a boost to the regional 
and national economy. 

 
GAL’s Growth, Sustainability Commitments and Targets: 

 Continue regular dialogue with GAL on the recovery of traffic and 

passenger growth and establish revised timelines and any significant 
changes in approach for taking forward the growth scenarios set out in the 
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airport master plan, the review of the capital investment programme and 
the airspace modernisation programme. 

 Influence GAL’s thinking on the review of its Decade of Change 
sustainability targets with a particular focus on: 

o Carbon reductions and climate change 
o Achieving further reductions in noise disturbance  
o Clean air initiatives in seeking further reductions in air pollution on 

and in the vicinity of Gatwick 
o Reduction in light pollution 

o Growth in electric vehicle usage 
o Increasing public transport usage to/from Gatwick 
o Economic partnership initiatives and supporting sustainable 

business development, diversification, skills and training challenges 
o Community engagement and partnership support opportunities 

 Seeking a review of the Section 106 agreement reflecting the changed 
circumstances for Gatwick in a post Brexit/post COVID environment which 
continues support the economic benefits of the airport’s operation for the 

region as well as managing the environmental impacts and environmental 
improvement performance monitoring. 
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(A) Environmental and Amenity Groups’ Priorities for Consideration 

 

 

Gatwick Build Back Better Strategy 

In their 22nd July letter to the Secretary of State for Transport, GATCOM committed to 
supporting a sustainable airport recovery strategy and, by using the opportunity 

presented by the current slowdown in air travel, the implementation of measures to 
address the climate change agenda, whilst also securing faster reductions in carbon 
emissions, noise and air pollution.  

 
GACC supports these high-level principles and sees the effective and timely 

implementation of the following initiatives as key to the delivery of such a strategy:  
 

Short Term 

 

1. Airport to be closed at night in order to avoid flights that have the greatest 
community and health impacts 

 
2. Airlines to prioritise flying the quietest aircraft in their fleets  

 

3. Put in place incentives that encourage airlines permanently to retire older, noisier 
and more polluting aircraft 

 
4. Air traffic control partners to disperse aircraft, achieve higher, quicker, departures 

and adopt noise-minimising arrival procedures to the maximum extent possible, 

recognising that airspace is far less congested.   
 

5. Airline League Table to be established to track and report on individual airline 
adherence to noise abatement/reduction procedures  

 

6. Gatwick Noise Action Plan status to be reviewed and prioritisation of deliverables 
to be agreed and effectively tracked as part of NMB’s oversight function 

 

Long Term 

 
1. Government to carry out an urgent, far-reaching, review of the aviation industry 

and its regulation. 
 

2. This review should recognise both aviation’s benefits and the imperative to 
address its adverse environmental impacts, health risk factors and true economic 
costs.  It should: 

 
 Ensure policy clarity: clear, balanced, aviation environmental and noise 

policies to be put in place and that these future policies should be capable 
of objective interpretation by a court or an independent regulator. Progress 
against them should be measured and reported.  
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 Include aviation emissions in net zero law: emissions from 
international flights departing the UK are currently excluded from carbon 

budgets. Including these emissions would complement international 
approaches, ensure that the DfT’s commitment to net zero across all 

transport modes is delivered and sets a policy framework through which the 
aviation industry is held to account for its own promises to achieve net zero 
emissions by 2050.   

 
 Set and enforce zero carbon targets for aviation: an ambitious aviation 

emissions reduction trajectory to be set requiring industry to achieve 
interim targets through the roll out of low/zero emission technology or 
demand management. The use of cheap carbon offsets, which are not a 

sustainable long-term option, should be capped on a declining basis.  
 

 Ensure the sector pays a fair contribution towards public finances: 
the industry must pay a fair contribution towards public finances and 
compensate for its environmental impacts, in line with the “polluter pays” 

principle. Although flying is a highly polluting activity undertaken largely by 
those on higher incomes, it is very lightly taxed. More equitable taxes, 

focused particularly on frequent flyers would help to fund the large-scale 
public investment needed as part of the green recovery and to put the 

sector on a net zero trajectory, and help to pay for its externalities.  
 

 Regulate aircraft noise: the current noise regulatory vacuum should be 

replaced with robust, statutory, regulation of aircraft noise enforced by an 
independent and expert body, such as ICCAN, with powers to enforce its 

decisions.  
 

 Raise consumer awareness: consumer awareness of aviation’s adverse 

impacts to be raised so that prospective passengers are provided, prior to 
booking, with information on their journeys and the industry’s 

environmental, health and other impacts and asked to confirm whether they 
still wish to travel.  

 

 Ensure no expansion in airport capacity: there should be no increase in 
UK airport capacity until the measures above have been fully implemented 

and their effect on demand comprehensively assessed.  
 

Strategic 

 

1. Noise Metrics – to reflect the adverse impacts of aviation noise on people both 
LAeq and N> to become the core noise measures with equal weighting applied to 

each in all circumstances. In addition, noise should be measured and reported to 
lower levels than currently; we suggest the levels identified in the World Health 
Organisation Environmental Noise Guidelines for the European Region (2018)

 
 

 
2. Growth v noise - agree and implement a growth vs noise mechanism to ensure 

that any growth is balanced by, and conditional on, noise reduction.  
 

3. FASI(S) & Master Plan – GATCOM and other Gatwick noise forums to be fully 

informed and engaged in both projects and with regard to the Master Plan, 
Gatwick’s plans to expand main runway capacity to be subject to full scrutiny in 

line with government policy.   
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(B) Gatwick Diamond Business  

 

Economic Impact of COVID-19 and Implications for Gatwick Airport’s Role as 

Key Driver of the Regional Economy 

 

Economic impact of COVID-19 on Gatwick Diamond Economy 

 
An independent study by Hatch Regeneris commissioned by the Gatwick Diamond 

Initiative (published in early June) reported that: 
 Using OBR methodology, there will be a loss of 12.85% in GVA during 2020 across 

the Gatwick Diamond economy.  To recover the loss in output over the next five 

years would require an annual growth rate of 2.7% (since this study there have 
been further announcements on potential job losses and higher estimates of the 

impact on GVA). The Gatwick Diamond’s historic growth rate over the last eight 
years has averaged at O.4%. (A report by the Centre for Progressive Policy 

forecasts a 42% drop in economic output for Crawley). 
 Announcements by major airlines as well the direct implications for the airport, 

will impact on one in 10 jobs in the Gatwick Diamond dependent on airport 

activity. 
 Compared with national benchmarks, Coast to Capital is very exposed in 

employment terms owing to its base of large businesses operating in sectors 
directly affected by the lockdown. Relatively high levels of self-employment in 
parts of the area (notably the Mole Valley with one in three jobs and Tandridge 

with one in four) is a further impact factor. 
 The Gatwick Diamond has a high concentration of sectors directly impacted by 

COVID-19.  As such, it is disproportionately impacted in terms of employment 
exposure relative to the wider LEP area. 

 Almost three quarters of employment in the neighborhood directly surrounding the 

airport and half of the employment in Crawley is directly affected by the lockdown 
– the largest amount of any location across the Coast to Capital. 

 
Against the backdrop, it is essential that the airport is supported to return as quickly 
as possible to its role as key economic driver (as recognized in the Coast to Capital 

Strategic Economic Plan and emerging Local Industrial Strategy). Prior to the 
lockdown, there were 24,000 “on airport” jobs at Gatwick, a further 31,000 directly 

or indirectly linked to the airport with 85,000 jobs supported across the broader sub-
region.  
  

With the right support, the report maintains that there will be sectoral opportunities 
that could be converted into higher than average GVA growth – for example: ‘seismic 

change’ in the way professional services firms operate, potentially moving into 
regional office hub structures; adoptions of new supply chain technologies being 
designed in the Gatwick Diamond; and strengths in sectors such as MedTech (but 

with the risk that important companies could be lured away if not nurtured).   
 

Full recovery will be a long process but the underlying strengths – the airport, 
location, connectivity, people and sector mix – of the Gatwick Diamond economy will 
remain.  GATCOM has a role in ensuring that the economic and social imperatives for 

supporting the airport through this challenging time and beyond are fully considered, 
alongside environmental considerations, in a balanced approach to supporting a 

sustainable recovery. 
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Challenges and opportunities  

GATCOM should apply its consultative and information-sharing role to helping to inform 

the full range of economic challenges and opportunities relating to the airport but also 
having wider economic and social impact.  These can be grouped as immediate, short-

medium term and strategic priorities: 
 

Immediate measure to mitigate COVID 19 impact 

 Supporting GAL in influencing government policies and interventions that 

provide the maximum support for the recovery of the airport, and the economy it 
supports, consistent with public and staff safety. Currently, for example, this 
would include helping to ensure that the government fully appreciates the need 

for a clear, timed exit strategy from the 14-day quarantine as well as further 
business support measures to see the Airport and our local economy through a 

period of recession and where spend and demand remains low. 
 

Specific short/medium term interventions 

 Inward Investment: support the role of the airport in attracting business 

investment which will be essential to the recovery and future resilience of our 
economy.  Attracting new international investment will be an essential part of the 

mix but the Gatwick ‘transport hub’ and skills base can also play an important part 
in attracting domestic investment particularly from London with the expected 
trend towards regional hubs not least in the professional services sector.  The 

airport also has a central role in retaining existing international investment and in 
encouraging re-investment from major employers in the aerospace, MedTech and 

other key sectors. Concerted action is needed to raise the development and 
marketing of our inward investment offer which is currently fragmented and 
largely passive. Addressing this challenge will also help Gatwick to attract new 

airlines and routes in the face of international competition. 
  

 International trade: post-Brexit and as the recovery process progresses, the 
role of the airport in supporting growth in international trade will become more 
important than ever.  This priority should include supporting an increase in freight 

services which are important for the economy and can reduce negative 
environmental impact through local distribution hubs.  

 
 Visitor economy: supporting and informing the Gateway Gatwick Group in 

helping to harness the benefits of having the UK’s second largest airport located in 

the region. The Group brings together regional partners with Gatwick facilitating 
and making connections with overseas partners including airlines and tour 

operators.  This will be an important element of the recovery process. 
 

 Supply chain development: innovative approaches to local supply chain 

development, including digital marketplaces, will also be an important element of 
the recovery and moving the Gatwick Diamond economy forward.  The airport has 

previously played a central role in initiative such as ‘Meet the Buyer’ and, when 
the time is right, will no doubt do so again. 

 

Strategic priorities 

 Informing the development of a Local Industrial Strategy (LIS) for the Coast to 
Capital which the LEP is revisiting to ensure it thoroughly addresses regional 

recovery given the impact of COVID. The LEP has, for example, identified the 
importance of addressing the skills needs of the region, taking into account  
COVID, and has identified transformational interventions for the region which will 
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have particular impact on the Gatwick Diamond  - a Careers Hub, an Institute of 
Technology and an Innovation Centre based on the Manor Royal The airport will 

no doubt both benefit from and contribute to the success of initiatives of this kind. 
  

 Capital investment: ensuring that the economic case for investment at Gatwick 
is given due weight alongside environmental considerations and that the case for 
related transport and other infrastructure investment is made as strongly as 

possible.  This should include supporting Gatwick in its efforts to be a leader in the 
use of innovative technology and processes that reduce tensions between 

economic benefit and environmental impact (initiatives emerging from LIS and 
should support this approach). 

 

Strengthening business input to GATCOM 

For GATCOM to fulfil effectively its consultative role in addressing these challenges and 
opportunities, more coordinated business input is needed. Initial discussions with 

business organizations (particularly the Chambers of Commerce) indicate support for this 
approach. Further consultation is needed but one option is to take advantage of the re-
formation of the Gatwick Diamond PROMOTE Group to provide the forum for giving more 

coordinated business input to GATCOM (via the Gatwick Diamond Business 
representative) and a more developed communication channel between GATCOM and 

business.  
 
The established role of the PROMOTE Group in supporting inward investment, 

international trade and local supply chain development could be adapted for this 
purpose. The group, when re-launched, will bring together business organizations 

covering the Gatwick Diamond with local authority economic development officers and 
LEP representation. In developing its new terms of reference, the Group’s supporting 
role for GATCOM could be formally recognized amongst its wider purposes. 
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ITEM 6 
Airspace Briefing Note – GATCOM 15 October 2020 
 

Route 4 2012 ACP Post Implementation Review 
The Civil Aviation Authority (CAA) requires GAL to remove the temporary Route 4 satellite-based departure 
routes - RNAV1 Standard Instrument Departures (SIDs) - that were introduced on 26 May 2016.  GAL, with 
NATS and ANSL, has developed a plan for the safe withdrawal of the temporary Route 4 RNAV1 SIDs. Once 
these RNAV1 SIDs are removed, airlines will continue to fly Route 4 departures, predominantly with the track 
over the ground guided by satellite-based coded overlays of the currently published conventional SIDs.  
Because these types of coded overlay fall outside of the regulated process it is not possible to predict the 
variations in aircraft track that may result. 

GAL presented to the CAA, in July and August, a plan and timeline for the safe withdrawal of the temporary 
Route 4 RNAV1 SIDs taking into account the complexities of reverting from a modern to legacy route 
structure (a reversion never previously undertaken in the UK) and the impact of COVID-19. 

GAL’s plan expands the works outlined in the Post Implementation Review (PIR) report to include: truncation 
of the DVR and CLN conventional Route 4 SIDs to ensure the most efficient connectivity to the en-route 
network (this will not alter the SID’s lateral or vertical profile); NATS and Eurocontrol systems adaption and 
testing; a flight safety assessment of the navigation change from RNAV to overlay on aircraft performance in 
first turn; and the development of an updated positioning procedure to replace the BIG SID for aircraft 
transiting from Gatwick to Heathrow.  

The CAA published a letter on 3 September 2021, in which they accepted the GAL proposal for implementing 
CAP 1912. GAL and its air traffic service providers are on track to deliver all proposed CAP 1912 changes by 
25 February 2021. 

 
Route 4 2018 ACP (ACP-2018-86) 
Following the Stage 2 Develop and Assess Gateway assessment of the Route 4 2018 ACP Gatwick has been 
considering how best to address the issues raised by the CAA. Given the CAA did not accept the historic track 
data, based on the current Route 4 RNAV1 SIDs, could be used as the basis for the ’do nothing option’ and 
considering the implications of the CAP 1912 decision, GAL has concluded that in order to progress the 
Route 4 2018 ACP a re-assessment of the baseline and associated options is required. The approach most 
likely to achieve the CAA’s Stage 2 Gateway requirements will be to delay progress until CAP 1912 is fully 
implemented and then to gather overflight data from 25 February 2021 onwards, once the RNAV1 SIDs have 
been removed.  

Sufficient data will then need to be collected on the tracks flown to form an acceptable baseline and ’do 
nothing’/’do minimum’ option, as well as for the environmental assessment in line with the guidance 
contained in CAP 1616 (the airspace change process).  The time period over which this data will need to be 
gathered will be determined though consultation with the CAA, taking into account environmental analysis 
requirements and the impact of COVID-19 on traffic volumes. It is estimated that this will delay the progress 
of the ACP, with the Stage 2 Gateway currently scheduled to take place in Q3 2021.  

 

Route 5 2012 ACP Post Implementation Review 
The Route 5 PIR began in May 2017 when track and performance data for the Route 5 RNAV1 SIDs was 
collected by the Airspace Office and submitted to the CAA for review. Following a request from Gatwick 
earlier this year for an update on progress, the CAA appointed a case officer and the long overdue work to 
review the Gatwick submission commenced. There is no timeline for completion of the Review at the time of 
writing. 
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Airspace Modernisation - Gatwick FASI-South ACP (ACP-2018-60) 
The uncertainty surrounding the impact of the COVID-19 means that Future Airspace Strategy 
Implementation - South (FASI-S) airspace change activities have been paused whilst Gatwick, and all the 
other stakeholders involved, consider the effects on the industry and the public, and adapt our plans 
accordingly. It is not possible to be specific about the duration of the pause at this stage. Gatwick has been 
working with our air traffic service providers, neighbouring airports and the Airspace Change Organising 
Group (ACOG) with the aim of securing government support to progress the programme and to help build a 
revised FASI-S deployment plan. 

 

Andy Sinclair 
Head of Airspace Strategy & Engagement 
Gatwick Airport Limited 

Page 68

Agenda Item 6


	Agenda
	2 Minutes of the last meeting
	3 Reports from Sub-Group Meetings
	Appendix 1 - GATCOM Steering Group – Matters Considered
	Appendix 1 - Annex A - Air Quality Monitoring
	Appendix 1 - Annex B - Noise Exposure Contours for Gatwick Airport 2019
	Appendix 1 - Annex B - Noise contours 2019 Maps
	Appendix 2 - PAG Chair's Report
	Appendix 3 - NATMAG summary

	5d GATCOM's approach
	Appendix 1 - GATCOMs Letter to the Secretary of State for Transport
	Appendix 2 - Building Back Better - suggested GATCOM approach
	Appendix 3 - Environmental and Amenity Groups’ and Gatwick Diamond Business’ priorities for consideration

	6 Airspace Update



