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ABOUT GATCOM
The Gatwick Airport Consultative Committee 
(GATCOM) is constituted to meet the requirements 
of Section 35 of the Civil Aviation Act 1982 
for an airport “to provide adequate facilities for 
consultation with respect to any matter concerning 
the management or administration of the airport 
which affects the interests of users of the airport, 
local authorities and any other organisation 
representing the interests of persons concerned 
with the locality in which the airport is situated”.



GAT WICK AIRPORT CONSULTATIVE COMMIT TEE |  CHAIRMAN ’S ANNUAL RE VIE W |  2015-16 3

AIRPORTS EXPANSION
IN SOUTH EAST ENGLAND

As I reported last year, the Airports Commission, 
chaired by Sir Howard Davies, submitted its report 
and recommendations to the Government in July 
2015. The Commission, having previously concluded 
that additional runway capacity was indeed required, 
recommended that a third runway should be 
constructed at Heathrow Airport. The report and its 
recommendations have remained under consideration 
by the Government throughout the last 12 months.  
In October, the Secretary of State for Transport 
announced that the Government accepted the case for 
airport expansion in the South East and the Airports 
Commission’s shortlist of options for expansion, 
all of which the Government believed were viable. 
The Government has also identified that the most 
appropriate way of delivering planning consents for the 
new capacity would be under the relevant provisions 
of the Planning Act 2008, which were introduced to 
streamline the decision-making process for nationally 
significant infrastructure projects.

However, the Government has yet to decide where the 
new capacity should be built and is now undertaking 
further work on four key areas: air quality, noise, 
carbon emissions and managing the impacts on local 
communities. The Government originally expected 
to conclude this package of work by the summer of 
2016 but following the result of the EU referendum the 
Secretary of State has now said that a decision would 
not now be made until at least October 2016.

GATCOM has been following this process and 
has received regular reports from Gatwick Airport 
Limited (GAL) on the progress of its contribution to 
the further work the Government has put in hand. 
We have maintained our neutral stance towards the 
principal issue and have continued to provide a forum 
for informed discussion and debate on the future of 
the airport. We have highlighted the following issues: 
the implications across the London airports system 
of the Commission’s proposed ban on night flights 
at Heathrow; the need to clarify the operation of the 

proposed noise levy; the crucial importance of the 
surface access schemes at Gatwick recommended by 
the Commission in its interim report being pursued; 
our concerns about the proposal to establish an 
Independent Aviation Noise Authority (IANA); the need 
to assess the implications of new runway capacity at 
Heathrow on the future operation of Gatwick and on 
the region’s economy and environment; and the need 
to ensure that the continuing debate is conducted in a 
rational manner. 

As the Government’s further work proceeds, we have 
emphasised to the Secretary of State the need for 
consultation with interested parties (not just scheme 
promoters) on emerging issues before decisions are 
made and announced.
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BUSINESS
AS USUAL

Meanwhile, Gatwick continues to grow and prosper as 
the world’s busiest single-runway airport. Each quarter 
showed year-on-year increases in passenger numbers, 
with the total for 2015 exceeding 40 million, although 
Air Transport Movements (ATMs) have remained 
more or less stable for some years, as the result of the 
introduction of larger aircraft and higher load factors. 

Generally, the airport has been successful in attaining 
its agreed Core Service Standards (CSS), although 
there have been some problems relating to queuing for 
security (mainly as a result of the introduction of the 
new GEN II security screening equipment and process) 
and cleanliness in the North Terminal (mainly due to the 
redevelopment works), which are being addressed. 

Pier 5 was officially opened by Caroline Ansell MP in 
February and a phased handover of Pier 1 began on  
4 May with the first live flight before the Pier was 
officially opened by Steve Reed MP on 14th June. The 
North Terminal development programme is on course to 
be completed as planned, with the works on the arrivals 
concourse being completed ahead of schedule in time 
for the peak summer period. The plans to consolidate 
easyJet’s operation to the North Terminal, the relocation 
of Virgin Atlantic Airways to North Terminal, and of 
British Airways’ (BA) operation to the South Terminal, 
are on course to take place in late January 2017.

There have been a number of occasions during the 
year when the airport’s contingency plans have been 
challenged, including the Sharm el-Sheik repatriation 
in November 2015, a security incident in November, 
a hold baggage screening failure in January 2016, an 
hydraulic fluid spillage on the main runway in February 
and adverse weather conditions in March. The airport 
also had to manage the closure of car park 6 at the 
North Terminal for essential remedial works. GATCOM 
was pleased to note that the contingency plans put in 
place as the result of the McMillan review following the 
2013 flooding proved their worth in strengthening the 
resilience of the airport to deal with incidents of this 
nature.

New routes to North 
and South America, 
Africa and the Far East 
have been opened up 
during the year and 
the airport continues 
to deliver its ambitious 
investment programme, 
with £65.4 million being 
invested in the first 
quarter of 2016 alone. 
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We received the annual Air Quality Monitoring results 
at our meeting in July 2015 and were pleased to note 
that there had been no breach in the annual air quality 
average standard for nitrous oxide or the air quality 
standards for other pollutants, although the previous 
downward trend appears to have levelled off. 

We were also pleased to receive the news from 
easyJet, who are now the principal carrier at the 
airport, addressing the whining noise caused by the 
Fuel Over Pressure Protector (FOPP) cavities on the 
wings of Airbus A320 aircraft. easyJet are introducing 
100 new quieter aircraft, all of which will be fitted with 
vortex generators to eliminate the whining noise and 
will complete the retrofitting of current A320 aircraft 
by March 2018, with Gatwick-based aircraft being 
frontloaded. We are also pleased that GAL is working 
with other airlines to follow suit and is incentivising 
airlines to accelerate their retrofit programmes. 

However, we were disappointed to learn that the Noise 
Exposure Contours 2014, published during the year 
under review, showed an increase both day and night 
in the noise footprint attributable to Gatwick, resulting 
from a modest increase in movements, a change in fleet 
mix and a revised population database. This increase 
was partly due to the use of the ADNID trial route over 
the summer of 2014, which affected an area to the 
south west of the airport near Rusper and Kingsfold. 
As the result of representations from local residents 
and GATCOM, this route has subsequently been 
abandoned. There was also considerable public concern 
about a change in the way in which GAL counted noise 
complaints. This has now been reversed and the way in 
which complaints are monitored and managed will be 
discussed by the new Noise Management Board (NMB), 
which is described below under the heading of Arrivals 
Review.
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AIRSPACE
MANAGEMENT

Departures
During the year, the Civil Aviation Authority (CAA) has 
reviewed the implementation of new aviation technology 
(PRNAV) at Gatwick airport relating to departure routes. 
A global roll out is taking place of the new technology, 
which has moved away from ground based navigation to 
satellite systems. 

Back in 2012 GAL submitted an airspace change 
proposal to the CAA to introduce PRNAV Standard 
Instrument Departure routes (SIDs) at Gatwick as part 
of the global modernisation strategy, the aim being 
to replicate existing conventional SIDs to the greatest 
extent possible.  Following consultation, the new PRNAV 
routes were agreed by the CAA and implemented 
in November 2014.  As part of the airspace change 
process the CAA was required to undertake a review of 
the use of the new routes one year after implementation.   

The CAA commenced its Post-Implementation Review 
(PIR) during the year under review to consider the 
outcomes. The public were involved in this process and 
no less than 17,000 responses were received from the 
public. The conclusion was that, with one significant 
exception and some minor modifications to two other 
routes, the new PRNAV routes did indeed replicate the 
existing SIDs. The exception related to a route known

as 26 LAM departure SID, or Route 4, where aircraft 
were found to be flying outside the Noise Preferential 
Route (NPR) swathe.  Modifications were duly made 
to this route and the modified route is being trialled 
over summer 2016 for six months during which time 
feedback from the public is being invited

I found it very helpful during this process to make 
contact with Andrew Haines, the chief executive of the 
CAA, who is very keen to ensure that future changes 
in airspace management are the subject of careful 
consultation with all interested parties before decisions 
are made. GATCOM has welcomed the CAA’s current 
work to review its guidance on the airspace change 
process. I was very keen ensure that air traffic service 
providers were also present at GATCOM meetings 
to provide advice and I’m very pleased that both 
National Air Traffic Services (NATS) and Air Navigation 
Solutions Limited (ANS) have agreed to regularly attend 
our meetings. I’m hopeful that the establishment of 
these new relationships will help to ensure greater 
transparency of decision-making and ensure that 
decisions are informed by an understanding of the 
impact of changes in airspace management on local 
communities under flightpaths in the vicinity of the 
airport.
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AIRSPACE
MANAGEMENT

Arrivals Review
At our meeting in July 2015, GAL’s chief executive 
officer, Stewart Wingate, announced that GAL was 
undertaking a fresh review of the whole situation 
regarding westerly arrivals at the airport (aircraft arriving 
from the east) and would consider whether everything 
that could reasonably be done to alleviate the problems 
experienced in the vicinity was being done, whether 
this involved action by the airport or by the other 
parties most closely involved, such as the CAA, NATS, 
the Department for Transport (DfT) and the airlines. 
When he attended our next meeting in October, the 
chairman of GAL, Sir Roy McNulty, confirmed that the 
scope of the review had been expanded to include an 
examination of both easterly and westerly arrivals at 
Gatwick. He confirmed that the GAL board was fully 
committed to finding ways to improve the situation with 
fresh ideas for a positive change. He introduced Bo 
Redeborn, an independent air traffic expert, who was 
to conduct the review and who explained his proposed 
approach, emphasising that the aim was to help to 
regain trust and good will in communities neighbouring 
the airport. GATCOM welcomed the review and has 
worked closely with Bo and his colleague, Graham Lake, 
throughout the process.

Bo Redeborn presented his report and 
recommendations to a meeting of local community 
groups and to GATCOM in January 2016. The report 
set out 23 recommendations which provided a basis 
on which GAL, the CAA, NATS and DfT could work 
together to deliver the possible outcomes to help 
reduce the impact of flight arrivals at Gatwick. With 
GATCOM’s strong support, GAL subsequently agreed 
to adopt all the recommendations in the review team’s 
report. GATCOM attaches particular importance to four 
groups of recommendations, relating to incentivising 
an acceleration of airlines’ programmes for the vortex 
generator modification on the Airbus A320 family 
aircraft; further work examining the arrivals swathe 
to the east and west of the airport; constituting the 
Noise Management Board (NMB); and establishing an 
enhanced complaints procedure. I look forward to taking 
up my place as a member of the NMB and helping to 
ensure that the review team’s recommendations are 
implemented, to the benefit of all those communities, at 
both ends of the runway, affected by arrivals noise.
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PASSENGER
ISSUES

Led by its chairman, Peter Hall, the Passenger Advisory 
Group (PAG) has had a busy year. In connection with 
its new formal role in Gatwick’s Capital Investment 
Programme (CIP) process, PAG proposed (and 
GATCOM endorsed) a response to GAL which 
highlighted the need for additional short stay car parking 
capacity and the provision of another A380 stand. PAG 
is currently considering its response to the draft 2016-19 
CIP, to enable it to give the passengers’ perspective as 
part of the regulatory process. 

PAG regularly reviews the complaints received by 
the airport, with security and special assistance both 
featuring prominently in the quarterly analyses. On 
special assistance, PAG applauds the efforts made 
by the airport community to seek ways to increase 
the number of passengers who pre-notify their need 
to use the persons with restricted mobility (PRM) 
service. Pre-notification rates are currently running at 
just under 70 per cent, and there is room for further 
improvement. PAG welcomed the opening of the new 
PRM reception area on the South Terminal forecourt. 
PAG has expressed concern about the lack of manned 
information desks available for passengers at the 
airport, a view shared by many stakeholders. We are 
pleased to report that, as a result, GAL has reviewed the 
situation and is taking steps to install new information 
desks in both terminals.

While GAL has developed a good working relationship 
with UK Border Force (UKBF) and the two organisations 
have agreed a ground-breaking protocol on levels 
of service and co-operation, performance by UKBF 
at Gatwick has been affected by the reduction in 
manpower available as the result of budget reductions 
and more complaints are being received from 
passengers about queuing at immigration. PAG has 
supported GAL’s approach to the Home Office about 
the annual allocation of Border Force staff to Gatwick 
and hopes that it will be sympathetically received. 

With the ever 
increasing number 
of passengers using 
the airport, PAG is 
concerned about 
the capacity of the 
restaurants and other 
food outlets available, 
both landside and 
airside, and would like 
to see more choice of 
“good value” options to 
passengers, especially 
for families travelling 
with children.
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PAG is monitoring complaints received from passengers 
about their cars being damaged while in the care of non-
approved valet parking operators and is encouraging 
passengers to use only approved operators, as identified 
on GAL’s website. 

The volunteer members of PAG have contributed 
to workshops on ways to improve the passenger 
experience generally, including visual installations, 
construction signage, Wi-Fi awareness and highlighting 
the connection time to London by public transport. All 
this activity has led to a need to increase the number 
of volunteers on PAG and new members have recently 
been recruited.

PAG has also been very involved with rail issues 
during the year, in connection with both the planned 
provision of the new railway station and the services 
provided to the airport by the rail operators. One of 
the recommendations in the Interim Report of the 
Airports Commission was that, regardless of where 
it was decided that any additional runway should be 
provided in the South East, Gatwick railway station 
required significant improvement now to cope with 
existing demand. This recommendation was accepted 
by the Government and GATCOM was delighted to 
hear in October 2015 that a funding agreement had 
been completed between Network Rail, the DfT and 
GAL which will enable the rebuilding of the station to 
go ahead. This improvement has been advocated for 
many years and it is very encouraging that it will now be 
achieved. 

The rail infrastructure is Victorian and we have 
supported the plans of Network Rail to undertake 
major engineering works to maintain and improve the 
London to Brighton line, notwithstanding the disruption 
to services that this inevitably involves. We commended 
Network Rail, GAL, Govia Thameslink Railways (GTR), 
the airlines and other key stakeholders on the effective 
communications plan they put in place around the 
major works which took place over the Christmas 

period 2015 and the guidance and assistance given to 
passengers.

Meanwhile, services on the rail networks to Gatwick 
have continued to deteriorate and the Gatwick Express 
is now a shadow of its former self. The latest figures 
reveal that only 32 per cent of the premium priced 
Gatwick Express service arrived within five minutes of 
their scheduled time and about 12 per cent of scheduled 
Gatwick Express services did not run at all. The 
performance of Southern and Thameslink services has 
also deteriorated. We are pleased that new rolling stock 
is to be introduced on the Gatwick Express service, but 
much more needs to be done to improve the existing 
poor services to the airport, and not only from and 
to London. The chief executive of GTR has agreed to 
attend our meeting in July 2016 and we hope that he 
may be able to reassure us that these serious concerns 
about his company’s performance are being tackled. 
Local MPs are also concerned about these issues and 
have raised the possibility with Ministers of existing rail 
franchises being terminated early. 

We have also been concerned about the impact on bus 
connections to and from the airport of the withdrawal 
of local authority subsidies for some services. GAL has 
been proactive in addressing these concerns and is 
discussing local needs with a range of interested parties. 
All these issues need to be addressed if GAL is to meet 
its targets of 60 per cent of passengers and 50 per 
cent of staff using public transport to get to the airport, 
targets which GATCOM strongly supports.

PASSENGER
ISSUES
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GATWICK AND THE 
LOCAL ECONOMY

We were pleased to receive a presentation by Jeremy 
Taylor of Gatwick Diamond Business at our April 2016 
meeting on the contribution which the airport makes to 
the local economy. The Coast to Capital Local Economic 
Partnership (C2C LEP) area contributes £48.5 billion 
Gross Value Added (GVA) to the national economy. GVA 
per employee is highest in the areas of Croydon and 
the Gatwick Diamond and lowest in rural West Sussex 
and the Greater Brighton region. The Gatwick Diamond 
economy was worth £23.1 billion in 2014, the largest 
figure for all the area partnerships within the LEP region. 
Jeremy gave us some examples of how businesses 
in the area benefitted from their proximity to a major 
international airport. GATCOM noted that, just like the 
part that shipping, railways and highways played in 
determining economic success in the past, global air 
transportation networks perform a similar role now and 
in the future. 

We also had an interesting presentation by GAL 
to our meeting in October 2015 on the company’s 
procurement strategy and the way in which local 
businesses are able to tender for work. In 2014-15 GAL 
spent £81 million with local suppliers, a £17 million 
increase on the previous year, and about £24 million 
with second and third tier suppliers engaged through 
Gatwick key suppliers. GATCOM members were 
encouraged to promote the procurement opportunities 
amongst their communities and the Coast to Capital 
LEP will keep in close touch with GAL on these issues.

Gross Value 
Added (GVA) to 
the national 
economy per 
employee is 
highest in 
the areas of 
Croydon and 
the Gatwick 
Diamond

In 2014-15 
GAL spent 
£81 million 
with local 
suppliers, a 
£17 million 
increase on 
the previous 
year
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CONCLUSION

2015-16 was yet another busy and successful year 
for GATCOM, the statutory airport consultative 
committee for Gatwick Airport under the Civil Aviation 
Acts. Notwithstanding the delay in any government 
decision on the principal recommendations of the 
Airports Commission, the running of the world’s 
busiest single runway airport and the management 
of its relationships with a wide range of stakeholders, 
including the local community and businesses, provide 
sufficient challenges to ensure that there is a key role 
for GATCOM. As thought is given to how community 
engagement might best be further developed and noise 
issues managed, it is important that the well-established 
mechanism of the airport consultative committee 
continues to be central to these processes. I am very 
grateful to GAL for the continuing support which they 
give to GATCOM and the presence at our meetings of 
the chairman, the chief executive officer and his senior 
team, and their increasing willingness to share ideas with 
us before decisions are made. 

During the year under review, closer relationships 
have been forged between GATCOM and the bodies 
responsible nationally for airspace management (CAA, 
NATs and ANS) and I am very grateful for the support 
of our local authorities and the active involvement in 
our work of the environmental and amenity groups, in 
particular the Gatwick Area Conservation Campaign 
(GACC). 

Finally, may I thank my vice-chairman (Charles 
Yarwood), the chairman of PAG (Peter Hall) and all 
members of GATCOM and PAG. My thanks also to the 
GATCOM Secretariat at County Hall, Chichester, for all 
their support and advice.

John Godfrey
Chairman
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