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ABOUT GATCOM
The Gatwick Airport Consultative Committee (GATCOM), established in 1956, is an 
independent statutory advisory body constituted to meet the requirements of Section 
35 of the Civil Aviation Act 1982 which requires an airport “to provide adequate 
facilities for consultation with respect to any matter concerning the management or 
administration of the airport which affects the interests of users of the airport, local 
authorities and any other organisation representing the interests of persons concerned 
with the locality in which the airport is situated”. Even though it is purely an advisory 
body, it exercises a considerable degree of influence. Its effectiveness depends entirely 
upon its powers of persuasion and on the goodwill of all those involved.

GATCOM’S MISSION IS:
“ Working constructively with the Airport we seek to reach a common understanding across 

a wide range of different interests enabling us to give a balanced view to the Airport, the 
Government, and/or the Civil Aviation Authority on economic, social, environmental, and 
passenger matters arising from the Airport’s operation and future development plans.”



WELCOME

MY PREDECESSOR, Dr John Godfrey, stepped down at 
the end of 2018 after eleven years in the role. His last 
annual report took the form of an open letter to me. 

When I was appointed, I knew I was following in the footsteps 
of a highly respected and successful chairman. John’s letter, and 
his wise words of advice, gave me confidence as I took up my 
duties. I hope I have started to earn my spurs (or should I say 
wings?) in the role.

During my early months I spent many productive hours 
meeting and getting to know GATCOM members and other key 
people from Gatwick Airport Limited (GAL), the Department 
for Transport (DFT) and other key stakeholders such as the 
Independent Commission on Civil Aviation Noise (ICAAN), 
and the new regional transport body, Transport for the South 
East (TfSE).  I have continued this process to ensure that I get 
to know the members and organisations who have joined 
GATCOM over the past year.

Since drafting this annual review our daily lives have changed 
beyond recognition due to the COVID-19 pandemic. We are 
living through unprecedented times with deep and widespread 
social and economic impacts not least of which is the way the 
aviation sector has been affected. At the beginning of April, GAL 
consolidated operations into the South Terminal and reduced 
the use of the runway to operations between 1400 and 2200 
for scheduled flights. The airport is operating at a fraction of 
its normal capacity. GAL also temporarily paused its capital 
investment plan projects given the need to maintain social 
distancing and to free up staff resource for managing the  
on-going crisis. The Gatwick Station Redevelopment Project is a 

separate Network Rail / DfT led project and GAL has confirmed 
its continuing commitment and support to this project.

How Gatwick and the regional economy recovers from this 
global public health emergency will be a key focus for GATCOM 
over this coming year.

Looking back over the last year, before the impact of the 
COVID-19 pandemic on Gatwick’s operations, Gatwick 
continued to grow with the region benefitting from the 
airport’s success.  Gatwick provided 24,000 jobs on the airport 
and 85,000 across the UK; it generated £5.3 billion for the UK 
economy; is the Coast to Capital area’s single biggest driver 
of economic growth, contributing £1.6 billion directly to the 
Gatwick area, supporting a total £2.7 billion GVA in the Coast to 
Capital economy.

But inevitably it was not all positive. Communities in towns and 
villages around the airport suffer the impacts of aircraft noise, 
pollution and are concerned about the urbanisation of rural 
Surrey and Sussex. Much of the work of GATCOM during the 
last year has been focussed on attempts to understand the root 
causes of these impacts and concerns and to explore ways in 
which they can be addressed.
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TOM CROWLEY
CHAIRMAN
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AN EVENTFUL YEAR

2019 WAS ANOTHER eventful year which 
saw record breaking numbers of 
passengers using the airport as well as 

a much-anticipated change of ownership. In 2019 the airport 
handled around 46.6 million passengers up by 1 per cent on the 
previous year1. Passenger numbers exceeded the financial crisis 
pre-recession levels by around 31%, but aircraft movements 
were only around 6.5 % above the 2007 peak.

In May VINCI Airports completed their purchase of the majority 
shareholding of 50.01% from Global Infrastructure Partnership 
(GIP). VINCI is a large multinational company which includes 46 
airports around the world. Gatwick is now the largest airport in 
its portfolio.

The airport’s plans for growth were the subject of public 
consultation at the end of 2018 and beginning of 2019 and, 
following the ownership change, GAL announced at the July 
GATCOM meeting  that its preferred strategy is to increase 
the use of the existing runway and bring into routine use the 
existing standby/emergency runway for some departing aircraft. 

GAL continues to work with local communities to mitigate 
noise and other environmental impacts. GAL also continues to 
maintain an impressive programme of community investment 
supporting projects and initiatives designed to share the 
benefits that the airport generates among local people and 
communities who may not directly benefit from the economic 
benefits the airport brings to the region, through financial 
donations as well as mobilising its workforce to fundraise and 
volunteer.

In September we saw the collapse of one of Britain’s best 
known travel companies, Thomas Cook, which had a negative 
impact on Gatwick’s growth with a loss of 50,000 passengers 
and 254 aircraft movements. Thomas Cook’s portfolio at 
Gatwick was split into two sections; the smaller part of 
approximately 38 slots per week was returned to the slot pool 
and allocated to a variety of airlines including easyJet. The larger 
part approximately 140 slots per week were purchased by 
easyJet.

Together with factors such as Brexit uncertainty and pressure on 
governments across the world to address climate change there 
were signs of less rapid growth than in previous years across 
Europe in 2019.
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1  CAA Airport Statistics for 2019 – Terminal and Transit Passengers 
https://www.caa.co.uk/uploadedFiles/CAA/Content/Standard_Content/Data_and_analysis/Datasets/Airport_stats/
Airport_data_2019_annual/Table_09_Terminal_and_Transit_Passengers.pdf
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GATCOM’S YEAR

DRONES WERE very much 
on everyone’s minds at the 
beginning of 2019 following 

the major incident that took place 
between December 19th and 21st 
2018 when Gatwick closed as a result 
of drones being flown over and near the 
runway. Stewart Wingate, GAL’s Chief 
Executive Officer, briefed GATCOM at 
the January meeting about the steps 
that had been taken at the time and 
immediately afterwards. We welcomed 
the close collaboration between all 
parties in managing the incident and 
ensuring that there was a good level of 
communication to passengers. Six of 
our Passenger Advisory Group (PAG)’s 
volunteer members joined airport staff 
to assist passengers in and around 
the terminals during the incident and 

also gave feedback to GAL on their 
experience for consideration in the 
lessons learned post incident review. In 
addition, the decisive action taken by 
GAL to urgently procure and install state 
of the art defences (sourced from a West 
Sussex based company) in the wake of 
the incident, were commended. Gatwick 
has now set the standard for such 
defences and regularly provides advice 
to airport operators across the UK and 
internationally.

MEMBERSHIP
There were several changes to GATCOM’s 
membership over the year due in 
part to the local authority elections in 
May 2019.  One consequence of these 
changes was the loss of Charles Yarwood 
who was a member of GATCOM for 11 

years (including five years as GATCOM 
vice chair). He represented Charlwood 
Parish Council initially and then Mole 
Valley District Council. Although he 
was re-elected to Mole Valley there 
was a change in political control which 
resulted in a new representative being 
nominated by the Council. Helyn Clack, 
Surrey County Council’s representative, in 
July was elected GATCOM’s Vice-Chair to 
replace Charles. 

I would like to record my thanks to 
Charles for his good work over the years 
and to wish him well for the future. 
Thanks and best wishes also go to the 
other GATCOM members who departed 
during 2019. Helyn is an experienced 
councillor and local representative and 
brings a wealth of knowledge about the 
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local and wider area to her role.

GATCOM was saddened by the death of 
one of its members, Cllr Geraint Thomas, 
who had represented Crawley Borough 
Council on the Committee for four years 
and also former GATCOM member, Cllr 
Ken Harwood, who had represented 
Tandridge District Council for seven 
years up until May 2019. Their diligence, 
passion for protecting our world, social 
conscience and contributions to our 
discussions will be missed.
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UK AVIATION STRATEGY
In our responses to the evolving Aviation Strategy for the UK, 
we emphasised the importance of Government providing clear 
guidance on how they expect continuing growth in aviation 
to be reconciled with the commendable aim of reducing 
environmental impacts, so that the industry and affected local 
communities know where they stand and what it is realistic for 
them to expect. 

The paralysis inflicted on Government by the Brexit process 
and associated Parliamentary logjam, and the decision to hold 
a General Election in December, meant that no progress has 
been made with publication of the Aviation Strategy. The new 
Government will need to decide its stance on aviation policy.  
The impact of the COVID pandemic on the aviation sector is 
likely to have a bearing on Government thinking.
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FUTURE GROWTH
Gatwick’s draft Master Plan was launched on the day of the 
GATCOM meeting in October 2018 and had two main sections, 
covering the next five years and three “growth scenarios” 
looking five to 15 years ahead. These were maximising the 
use of the current runway, undertaking development within 
the airport footprint to make best use of the existing runways 
(including the emergency/standby runway) and the continued 
safeguarding of land for a future additional runway. The draft 
Master Plan was the subject of a twelve-week consultation 
period.

January 2019 saw us submit our response to GAL’s consultation 
on the draft Master Plan. Given the nature of our membership, 
with a wide divergence of views about the desirability of 
further growth, it was not possible or desirable for us to give a 
“yes” or “no” answer to the question of support for the various 
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EXISTING OPERATIONS

PROPOSED OPERATIONS

WESTERLY TAKEOFF OPERATIO EN ASTERLY TAKEOFF OPERATION

EXISTING STANDBY RUNWAY EXISTING STANDBY RUNWAY

EXISTING STANDBY RUNWAY EXISTING STANDBY RUNWAY

WESTERLY TAKEOFF OPERATIO EN ASTERLY TAKEOFF OPERATION
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options. This stance was consistent with our position on earlier 
consultations such as on the Government’s draft Future of Air 
Transport Green Paper in 2001 and more recently on Howard 
Davies’ Airports Commission Review into future runway 
capacity. Instead GATCOM concentrated on identifying areas 
of common concern such as the need to avoid or mitigate the 
negative impacts of growth and to secure investment in local 
infrastructure to cope with future growth.

GAL published its ‘Final’ Masterplan and its decision on its future 
growth strategy at our July meeting. The strategy will involve 
increasing the use of the existing runway and a proposal to 
bring into routine use for some aircraft departures its northern 
runway by modifying the existing standby/emergency runway. 
GAL estimates that by operating both runways simultaneously 
it would be able to add an additional 10-15 aircraft movements 
an hour in peak hours which could deliver up to 70 million 

GATWICK’S STRATEGY 
proposal to make use of 

both existing runways for 
simultaneous operations 



passengers per annum by 2032. Changes to the standby/
emergency runway will require development consent and the 
process to obtain a development consent order (DCO) has 
begun although this project is currently paused due to the 
current COVID-19 pandemic. Increasing the use of the existing 
runway will not require a specific planning consent and will 
account for most of the growth in passenger numbers.

As the statutory independent consultative committee for 
Gatwick our work is very much determined by what is 
happening currently and what is planned at the airport. Our 
membership represents a wide spectrum of interests and 
opinions and that breadth underlines the fact that an operation 
of the size and nature of Gatwick is bound to bring with it a 
range of positive and negative impacts. The airport is a major 
employer and makes a significant contribution to the local, 
regional and national economies. It also generates noise and 
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pollution and places a strain on local infrastructure. GATCOM 
aims to ensure that the views of our members are taken into 
account by GAL in its operations and future plans. We want to 
see the positive benefits that the airport creates maximised and 
negative effects avoided, reduced or mitigated.

We are continuing to discuss the evolution of the development 
plans with GAL and are also liaising with the relevant local 
authorities who are involved in the DCO process. Whilst their 
roles and ours are distinct there are areas of common interest 
such as the need to ensure that impacts are mitigated, and 
infrastructure deficiencies are addressed through the planning 
process and commitments and conditions that can be 
negotiated with GAL.



NOISE
In 2016 GAL set up a Noise Management Board (NMB) which 
brought together representatives of community noise groups, 
local authorities, the CAA, Department for Transport, air traffic 
control and industry partners.  GATCOM is also represented on 
the Board by its Chairman. Last year a review of the Board’s 
operation was initiated and undertaken by a Review Committee 
of the NMB led by Surrey County Councillor Helyn Clack. The 
Review Committee’s recommendations were considered 
by the NMB in May 2019. After much debate although the 
recommendations were supported by a majority of those 
voting this did not reach the 75% threshold of support 
required by the NMB’s constitution so could not be adopted. 
As the Board’s term expired in May 2019 it then fell to GAL 
to consider the matter. GAL decided to adopt the Review 
Committee’s recommendations and to constitute a new 
structure which will see a Noise Management Board Executive, 
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an Implementation Board and a Community Forum.  Following 
a public recruitment process, two new independent Chairs for 
Gatwick’s Noise Management Board (NMB) were announced 
on 3 December at the Board’s fourth annual public meeting. 
The new Chair of the NMB’s Executive Board is Jonathan Drew 
and the Chair of the NMB Community Forum is Warren Morgan.  
Steps had been taken to get the new NMB structure up and 
running earlier this year but due to the COVID-19 pandemic the 
NMB’s work is paused.

GATCOM will be represented on the new NMB Executive by 
its chairman. In addition, GATCOM agreed at its January 2020 
meeting to establish a formal connection to the Board’s work 
by inviting the NMB Executive Board Chair to be a member of 
GATCOM and by requiring regular reports to GATCOM.

During 2019 GAL continued to move forward with the delivery 



of initiatives in its 2019/24 statutory Noise Action Plan. One 
such initiative was the Noise and Track Keeping System 
upgrade program the second phase of which was launched 
in September. GAL’s significant investment in the new system 
was welcomed by GATCOM and working through GAL’s Noise 
and Track Monitoring Advisory Group (NATMAG) our members 
represented on NATMAG participated in workshops hosted by 
GAL to discuss the development of the new system.  The new 
system has a dedicated and user-friendly airspace and noise 
information portal which clearly shows the variation in how 
aircraft operate to and from Gatwick and enables rapid and 
accurate reports of disturbance from aircraft noise events to 
be submitted. Alongside the new portal, an additional thirteen 
noise monitors have been deployed in communities around the 
airport, bringing the total to twenty-three, more monitors than 
the airport has ever had. Data from these monitors is available 
on the new portal. 
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GATWICK STATION REDEVELOPMENT
Further progress was made this year with the planning 
for the new station at the airport. In July 2019 the then 
Secretary of State for Transport, Chris Grayling, officiated 
at a ceremony to mark the announcement of £150 
million funding for the redevelopment of the station. 
This is a major project that started earlier this year which 
will take around two years to complete.  GATCOM has 
also responded to consultations by GoVia Thameslink 
Railways (GTR) on timetable changes affecting its route 
network and to help facilitate the railway station works 
— which will be a complex operation given the need 
to keep this busy station operating throughout the 
construction period.
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PASSENGER FOCUS
Our Passenger Advisory Group (PAG) has had another busy and 
successful year. PAG makes a hugely positive contribution to the 
experience of passengers at the airport. Sixteen of the Group’s 
21 members are unpaid volunteers who care passionately 
about the passenger experience at Gatwick and GATCOM 
greatly appreciates the important work they undertake. PAG is 
regarded as an exemplar of how airports and their consultative 
committees should assess and address the interests of those 
using airports. Its status and value have been recognised by the 
CAA who require Gatwick to consult PAG on its annual capital 
investment planning process. PAG continues to put forward 
helpful suggestions and comments, most of which are taken on 
board by Gatwick’s management. PAG members work in teams 
that take an interest in various aspects of the work of the airport, 
such as special assistance, retail operations, surface access, rail 
services, car parking, security, Border Force and immigration, 
signage, airport information and baggage handling. In relation 
to GAL’s growth proposals, PAG has highlighted the need for 
extra capacity to be provided in the terminals and on the  
inter-terminal transit system.
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After almost thirty years as a member of PAG and its 
predecessor body and fifteen years as Chairman of PAG, Peter 
Hall decided that the time had come to hang up his hat. He 
will be missed by all of those who work with him across PAG, 
GATCOM and the airport. Peter has been a true champion of 
the interests of the millions of passengers who move through 
Gatwick every year. On behalf of GATCOM I have thanked Peter 
personally for all his outstanding work and I also want to record 
our appreciation here. Thank you Peter and we all hope you 
have a long, happy and healthy retirement. Peter’s successor 
Samantha Williams took up her duties at the beginning of 
January. Samantha has been a volunteer member on PAG since 
2010 and has been PAG’s Vice-Chair for the last year. Peter has 
left PAG in safe hands and we look forward to working closely 
with Samantha as she and her colleagues take the group 
forward to address all the current and future issues that face all 
those who travel through Gatwick.

RETIREMENT DINNER 
Thank you Peter Hall 

for almost 30 years 
championing the interests 

of passengers at Gatwick 



AIRSPACE MODERNISATION

THE COMPREHENSIVE redesign 
and modernisation of airspace 
across the UK is underway. The 

Government, the UK aviation industry 
and the Civil Aviation Authority (CAA) are 
working together with local communities 
to modernise our airspace. This major 
project, known as “Future Airspace 
Strategy Implementation South (FASI 
South)” aims to maximise the capacity 
of south UK airspace (including the area 
around London - the busiest airspace in 
the world) whilst reducing the negative 
effects felt by communities.  This project 
will involve Gatwick working with NATS 
and fifteen other airports covering an 
area extending from the Kent coast 
to Cardiff and as far north as the East 
Midlands airport.

FASI South, which sets out a range of 
complex interconnected initiatives which 
aim to deliver fundamental changes, 
is one of the most important change 
programmes the aviation community 
has undertaken. It will change airspace 
design across the South East of England. 
The DfT has asked NATS/NERL to lead 
on the re-design of airspace above 7,000 
feet and all airports affected, including 
Gatwick, will lead on their own changes 
below 7,000 feet.  The whole process 
to be followed to facilitate the changes 
to the way airspace is used is overseen 
by the CAA and will follow the process 
prescribed in the CAA’s guidance (CAP 
1616).  You can follow the project’s 
progress on the CAA’s airspace change 
portal2.

During 2019 GAL was working on design 
options for airspace modernisation and 
engaging with airlines, neighbouring 
airports, local authorities and 
environmental organisations. They are 
also working closely with NATS on the 
design of the network and seeking 
assurances that their designs enable the 
potential benefits Gatwick is seeking. 
Due to the COVID-19 crisis this project is 
currently paused.

In parallel with work on FASI South 
GAL continue to work on revisions to 
Route 4 (the departure route for aircraft 
taking off from Gatwick toward the 
west. Soon after take-off aircraft turn 
right through 180 degrees and head 
east, flying close to areas of South 
Holmwood, Leigh, Redhill and Reigate). 
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The history of changes and use of this 
departure route is extremely complex 
and GATCOM, whilst contributing to 
workshops and discussions on seeking 
a permanent change to the route, has 
also worked with Gatwick to help ensure 
that communications about the different 
elements of changes to the route are 
understandable to local communities.  
The latest position for the route is given 
on Gatwick’s website3.

2 https://airspacechange.caa.co.uk/PublicProposalArea?pID=54
3  https://www.gatwickairport.com/business-community/airspace-noise/

airspace/airspace-blog/
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DECADE OF CHANGE

IN 2010 Gatwick Airport set out an 
ambitious strategy outlined in their 
report, ‘The Decade of Change’, to 

radically reduce the airports carbon 
emissions, water usage and waste to 
landfill, among many other sustainability 
measures, by 2020. Gatwick’s Decade 
of Change Strategy sets challenging 
targets which go further than the legal 
obligations Gatwick signed up to in 
2008 in the Section 106 agreement 
with Crawley Borough Council and West 
Sussex County Council.  Gatwick set 
itself ten key performance indicators to 
be achieved over ten years. Significant 
progress has been made over the ten 
years and GATCOM has commended 
many of GAL’s initiatives such as the 
airport’s on-site recycling facility where 
around 36% of the airport’s commercial 

and operational waste is recovered for 
energy. GAL is in the process of looking 
ahead to the next decade to further its 
work which will need to take account 
of the Government’s new aviation policy 
when issued and other new policies that 
emerge from the Government.

As regards Gatwick’s other sustainability 
obligations contained in the Section 
106 agreement, in June 2019 GAL 
published their annual section 106 
monitoring report which had been 
independently verified by consultants 
from Ricardo Energy & Environment. It 
covered a selection of ten obligations 
and commitment actions all of which 
were rated by the verifier as “On Track”. 
These were  air quality funding for 
Reigate & Banstead Borough Council’s 

(R&BBC) ongoing activity; noise controls 
for aircraft engine testing; updating of 
GAL’s Airport Surface Access Strategy; 
incorporation of flood risk management 
in development proposals; and 
participation in and funding of the 
Gatwick Airport Community Trust; 
initiatives to reduce emissions from 
airside ground operations; engagement 
with airlines on noise management; 
working with Transport Forum partners 
to improve local bus and coach service; 
continued investment in energy efficient 
technologies for airport operational 
assets; and working with airport partners 
to continue improving recycling and 
waste management.

Gatwick also participated in the UK 
industry coalition’s work to update 
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the 2016 Sustainable Aviation 
Decarbonisation Roadmap for UK aircraft 
emissions. The new Roadmap4 was 
published in February 2020 which sets 
out a path to achieve net-zero carbon for 
UK aviation by 2050.

The good work and commitment shown 
by Gatwick in these vitally important 
areas will need to be continued and 
stepped up over the coming months 
and years given increasing international 
concerns about climate change and also 
in the light of GAL’s growth strategy.

4  https://www.sustainableaviation.co.uk/wp-content/uploads/2020/02/
SustainableAviation_CarbonReport_20200203.pdf

GATCOM | CHAIRMAN’S ANNUAL REVIEW 2019-20



LOOKING AHEAD

My first year has been a busy and interesting one. I have 
been on a steep learning curve and the support of 
the secretariat, led so ably by Paula Street, GATCOM 

members and Stewart Wingate and his team has been greatly 
appreciated. The year ahead promises many more challenges, 
particularly in respect of contributing GATCOM’s thoughts on 
the airport’s recovery plan from the COVID-19 crisis. Inevitably 
much of our energy will be concerned with the recovery of 
Gatwick’s operation and the fundamental importance of 
Gatwick’s contribution to the regional economy and the scale of 
the COVID-19 impact on local people and businesses as a result 
of the significantly reduced activity at the airport. Whilst the 
unfolding plans for growth at the airport are currently paused, 
GATCOM stands ready to resume working with GAL and our 
members to ensure that all possible steps are taken to minimise 
and mitigate the impacts of the airport’s operation and to help 
ensure that benefits are realised. 

The airspace modernisation process and working with the new 
Noise Management Board will also be high on our agenda. 

Following an awayday for members in October the Committee’s 
new work programme will be revisited in light of the current 
COVID crisis. In the meantime, we aim to make some changes 
to the way we operate to improve our effectiveness. In addition, 
we are taking steps to address some gaps in our membership. 

I hope you have found this report to be helpful and I would 
welcome feedback plus any suggestions from readers about 
ways in which we can do our best to continue to deliver 
our responsibilities as Gatwick’s independent consultative 
committee.

Tom Crowley
Chairman, GATCOM
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MORE INFORMATION
GATCOM has 28 appointed representatives from a wide range of 
interests including local authorities, community and environmental 
groups, civil aviation, passengers, businesses, tourism and airport 
employees. Representatives from the Department for Transport, 
NATS, and Gatwick’s Air Traffic Control are also present at the main 
Committee meetings, together with Gatwick Airport Limited’s Chief 
Executive Officer and his senior management team.

GATCOM meets four times a year and considers issues and 
questions in connection with the operation and development of 
Gatwick and its effect on local communities, passengers, airlines and 
other users of the airport.

CONTACT
GATCOM Secretariat
T 033022 22543
E secretary@gatcom.org.uk
www.gatcom.org.uk
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