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ABOUT GATCOM
The Gatwick Airport Consultative Committee 
(GATCOM) is an independent statutory 
advisory body established in 1956. Even 
though it is purely an advisory body, it 
exercises a considerable degree of influence. 
Its effectiveness depends entirely upon its 
powers of persuasion and on the goodwill of 
all those involved.

An airport the size of Gatwick brings huge 
benefits both nationally and locally – but 
like all airports, it causes a number of 
problems and concerns to local communities, 
particularly on issues such as aircraft noise 
both in the air and on the ground, pollution, 
development demands, traffic and parking. 
GATCOM’s key purpose is to advise Gatwick 
Airport Limited about issues of concern and 
to stimulate interest both within the airport 
community and among local people and 
businesses.

Dr John Godfrey DL
Chairman, GATCOM
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NO SECOND RUNWAY  
AT GATWICK…

Following the EU Referendum on 23rd June 2016, 
the resignation the following day of the former Prime 
Minister, David Cameron, and the appointment of 
Theresa May as Prime Minister on 13th July, it was 
announced on 25th October that the preferred option 
of the new Government was the proposed Heathrow 
north-west runway, as recommended by the Airports 
Commission.

Gatwick Airport Limited (GAL) was disappointed that, 
in its view, the Government had not properly addressed 
all the issues that the various interested parties and 
organisations had raised in response to the Airports 
Commission’s final report, particularly in relation to 
traffic forecasts, connectivity and the interpretation 
of economic benefits. However, in the light of the 
Government’s decision, it was confirmed that GAL 
had no current plans to submit a planning application 
for a second runway at Gatwick in the absence of any 
supportive government planning policy, but would keep 
the position under review if circumstances changed. 
GATCOM maintained its neutral stance towards the 
principal issue.

Under the relevant provisions of the Planning Act 2008, 
which were introduced to streamline the decision-
making process for nationally significant infrastructure 
projects, the Government subsequently published for 
consultation in February 2017 a draft National Policy 
Statement (NPS) entitled “New Runway Capacity and 
Infrastructure at Airports in the South East of England”, 
which GATCOM considered at its meeting in April 2017. 

Once finally approved, the NPS will form the planning 
policy framework against which any application for an 
additional runway will be assessed. GATCOM considered 
the draft and agreed that the following concerns should 
be included in GATCOM’s response to the consultation:
 
•  The implications of the new runway at Heathrow 

on Gatwick’s future operation, both during the 
construction of the new runway and after it is opened

•  The design and use of airspace to accommodate 
Heathrow’s third runway

•  The impact of the ban on night flights at Heathrow on 
Gatwick’s future operations

•  Surface access issues that need to be addressed 
during the construction of a new runway on the M25 
traffic flows, including the co-ordination of works to 
the Dartford crossing

•  The need to protect funding streams for surface 
access projects in the Gatwick region, such as 
improvements to Gatwick railway station, the 
Brighton main line, the M23 and the M25.

The Government also intends to produce a new 
aviation strategy. GATCOM will continue to monitor 
the development of both the NPS and the proposed 
aviation strategy and to comment on the implications for 
Gatwick. In conjunction with the review of the aviation 
policy framework, GAL will start to review the current 
Gatwick Master Plan. The draft reviewed Master Plan 
will be subject to consultation with local communities 
and interested parties and organisations. GATCOM looks 
forward to contributing its views in this process.
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…BUT GATWICK 
CONTINUES TO GROW

Notwithstanding the Government’s decision not to 
support the provision of a second runway at Gatwick, 
business at the airport continued to grow during the 
year under review. Gatwick achieved a 10 per cent year 
on year increase in passenger growth resulting in the 
airport handling a record breaking 44 million passengers 
at its financial year end on 31st March 2017, a first for 
a single runway airport. This increase was driven by an 
extra 3,199 aircraft movements compared to the same 
period the previous year. GATCOM noted these results, 
but commented on the impact of growth on carbon 
emissions, climate change and increased disturbance 
from aircraft noise and overflight, reflected in the 
increase in the number of noise complaints received. 
Both long haul and short haul networks continue to 
grow, with Norwegian Airlines announcing more services 
to North America. Customer satisfaction scores, which 
are monitored by GATCOM’s Passenger Advisory Group 
(PAG), continue to be met in all areas. 

On time departure performance is still below 
expectations, but GAL is working with the airlines and 
handling agents to address the problem. GATCOM’s 
PAG has welcomed GAL’s incentive scheme for handling 
agents and is continuing to monitor the recruitment 
of handling agent staff, as it is critical that the right 
number of staff are available to deal with the growth in 
passenger numbers and ensure on time performance. 

GAL has assured GATCOM that investment levels are 
being maintained to match passenger volumes. Capital 
investment in 2017/18 is likely to be in the region of 
£240 million and the airport’s new Capital Investment 
programme (CIP) will be presented to a future GATCOM 
meeting, following discussion by PAG. When Global 
Infrastructure Partners (GIP) bought Gatwick in 
December 2009, the then chairman of GAL, Sir David 
Rowlands, indicated that GIP’s ownership horizon was 
likely to be 5-8 years. However, GATCOM understands 
that there are currently no plans for a GIP sale. 

At our meeting in January, we were pleased to receive 
a full report from Chris Woodroofe, Chief Operating 
Officer, GAL, on the success of the airline moves 
project which was completed that month. This involved 
the consolidation of easyJet’s operation to the North 
Terminal, Virgin Atlantic Airways’ move to the North 
Terminal and British Airways’ move to the South 
Terminal over the three days, 23rd-26th January. The 
project represented a massive logistical challenge 
to GAL, the airlines, handling agents and the airport 
community, involving over 16,000 tasks and numerous 
construction projects. GATCOM congratulated GAL 
on the meticulous planning involved over the previous 
two years and commended this outstanding example 
of collaborative working across the airport community. 
Members of GATCOM’s PAG participated in the trials 
held in November and December 2016 to test the 
readiness of airport systems to handle the changes and 
PAG commended the planned, co-ordinated approach 
taken by GAL in their communications to passengers 
and staff over the move. GATCOM thanked PAG 
members for their input to the successful completion of 
the project. 
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AIRSPACE MANAGEMENT 
A CONTINUING ISSUE

I referred in last year’s Review to the impact on Gatwick 
and people living in the vicinity of the airport of the 
global roll out of new aviation technology (PRNAV) 
relating to departure routes. This process, in which 
GATCOM has been closely involved, has now been 
more or less completed. In particular, the modifications 
to Route 4 (26 LAM Departure SID) went live on 26 
May 2016 for a period of six months and the results 
monitored by the Civil Aviation Authority (CAA). The 
outcome was that track keeping conformance within 
the noise preferential route (NPR) was much improved, 
with around 95 per cent of aircraft flying within the 
designated swathe. 

Initially, there was an increase in complaints about 
overflying of Horley, but following revised instructions to 
air traffic control (ATC) staff, the number of overflights 
of Horley reduced to less than 1 per cent by the end of 
December 2016.  As a result, the CAA has confirmed its 
approval of the modified Route 4, but has asked GAL to 
investigate the potential of meaningful respite, including 
options for additional Route 4 departure routes, from 
the points where the route heads east, and the potential 
for obtaining respite by alternating or switching a 
proportion of Route 4 departures onto another route. 

GAL took this forward at a departures workshop in June 
2017, attended by representatives from the industry, the 
regulators and affected communities when a number of 
activities were identified for further consideration and 
possible action by the NMB. 

Concerns continue to be expressed by representatives 
of communities under the concentrated flights paths 
and the situation will continue to be monitored. 
Modifications to Route 5 (08 CLN1Z, DVR1Z Departure 
SID) also went live on 30 March 2017 and GAL will 
collate operational performance and feedback statistics 
over a six-month period. Due to runway direction 
recently, the modified route has not been much used 
and no specific complaints have yet been received 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
on days when it has been used. The results of the 
monitoring period will be considered by GATCOM, GAL 
and the CAA in due course and decisions made.

I reported in last year’s review on the establishment by 
GAL of the Noise Management Board (NMB) at Gatwick 
and said that I looked forward to taking up my place 
on the Board, representing GATCOM. This was one of 
the key recommendations of the Independent Arrivals 
Review, led by Bo Redeborn, which reported in January 
2016. Under Bo’s independent chairmanship, the NMB 
held five meetings during the year under review. At 
its meeting in early April to discuss progress with 
the implementation of the recommendations of the 
Independent Arrivals Review, the Board considered in 

Modified Route 4 (white centre line) and associated  
Noise Preferential Route (area within blue outline)  
approved by CAA in December 2016.
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more detail effective strategies for delivering the Fair 
and Equitable Dispersal (FED) of arriving aircraft, and 
to develop plans for further reductions of noise from 
aircraft using Gatwick. This included a preliminary set 
of objectives and priorities for further work, including 
specific work on departures and night noise respite 
options. The NMB continues to be a well-attended and 
effective mechanism to develop co-ordinated noise 
management strategies across the wide range of 
organisations with responsibility for, or an interest in 
noise management. 

Meanwhile, very pleasing progress has been made 
with the top three priority recommendations from the 
Arrivals Review, specifically the noise modification of 
Airbus 320 series aircraft, the extended and improved 
use of Continuous Descent Operations (CDO) and, the 
reduced Instrument Landing System (ILS) Joining Point. 
These three initiatives are as the result of wide ranging 
co-operation, delivering measured noise improvements 
and have been widely welcomed. I was interested to 
read the following comment in a recent newsletter 
from one of the organisations representing communities 
affected by noise around the airport: “Some of you 
have been asking why there are far fewer newsletters 

at the moment and are we still highly active? The 
simple answer is this: we have evolved from outright 
campaigners to negotiators and now a huge amount 
of our time is spent round the table with those who 
control our skies.” This suggests to me that the NMB is 
successfully fulfilling its envisaged role.

I continue to take every opportunity to highlight the need 
for GAL to review its Noise Action Plan so that all the 
actions that are being undertaken to address the impact 
of noise and overflight are contained in one single 
document which all groups (NMB, NATMAG, Joint Local 
Authorities Group and GATCOM) can use to monitor 
progress and identify new actions in seeking continuous 
improvement.

Towards the end of the year under review, the 
Department for Transport (DfT) launched a consultation 
entitled “UK Airspace Policy: A Framework for Balanced 
Decisions on the Design and Use of Airspace”. There are 
many aspects of the proposals that GATCOM and GAL 
support in principle in that the proposed new policies 
would improve guidance to the industry, give greater 
ability to seek local solutions to noise management, 
better ensure engagement and transparency 
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and improve arrangements to compensate those 
people affected by airport and aviation operations, 
although there is a mix of opinion about the proposed 
establishment of an independent aviation noise 
authority, as recommended by the Airports Commission. 
GATCOM considers that the DfT has been accessible, 
provided constructive advice and expert guidance 
over the years on noise management issues and the 
funding of such a commission could be better used 
to enable the DfT to look into issues in greater detail 
with the CAA. Similarly, the proposed transfer of the 
DfT’s responsibilities in respect of the three designated 
London airports to the airports and local authorities was 
of concern to members.

The DfT also launched a consultation on night flights 
during the year under review. Night flights have been 
a feature of the operation of Gatwick Airport for many 
years, with the number of flights being influenced by 
the imposition of noise quotas to encourage operators 
to move to quieter aircraft. In 1993 a new Quota 
Count system was introduced based on aircraft noise 
certification data. Each aircraft type is classified 
and awarded a quota count (QC) value depending on 
the amount of noise it generated under controlled 
certification conditions, the quieter the aircraft the 
smaller the QC value. In its response to the consultation 
paper, GATCOM agreed that the noise quota, and the 
movements limits, ratios should be set such that they 
incentivised the acquisition of quieter aircraft types. 
GATCOM also said that, as the aircraft fleet improved, 
the noise quota should progressively be reduced to 
encourage that process to continue, but that care should 
be taken to set figures so as not to penalise the industry, 
which is clearly making significant improvements in this 
respect.
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COMMUNITY 
ENGAGEMENT

During the year under review, Alison Addy, head of 
community engagement, GAL, has reported to GATCOM 
on the work of her expanded team. We were pleased to 
hear that Gatwick had teamed up with the Community 
Foundations in Kent, Surrey and Sussex to launch the 
Gatwick Foundation Fund, which will oversee £300,000 
worth of annual grants for worthy causes across the 
region. The donations will be equally divided between 
the three county Community Foundations, enabling 
them to make awards to non-profit organisations, 
including charities, social enterprises, community 
groups and voluntary organisations for projects that 
promote employment, training and skills, alongside 
support for families, the elderly and young people 
across the three counties.

Other community engagement activities during the 
year included 43 local and regional events supported 
through GAL’s sponsorship and participation; 125 town, 
parish council and neighbourhood group representatives 
attending airport engagement events hosted by GAL; 
168 local causes supported with GAL funding through 
the Gatwick Foundation Fund and Gatwick Airport 
Community Trust; £156,500 raised for GAL’s three 
charity partners: Cancer Research UK, St Catherine’s 
Hospice and Gatwick Travelcare, by passengers and 
staff. GATCOM commended GAL’s work and welcomed 
the enhanced engagements with all tiers of local 
government, local community groups and other 
interested parties.

“ The Posh Club was thrilled to receive a grant from the Gatwick 
Foundation Fund, which will ensure it can continue its work and 
strengthen its impact on older peoples’ lives into the future.”

— Emmy Minton, Fundraising and Development Manager.

The Posh Club is a social and performance club for older people 
who are experiencing, or at risk of social isolation.

Aerobility – a charity providing disabled people with the opportunity 
to experience flight through specially adapted aircraft.
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PASSENGER 
ISSUES

Led by its chairman, Peter Hall, PAG has had another 
busy year. PAG was  consulted alongside Gatwick’s 
airlines on  GAL’s Capital Investment Programme 
(CIP) 2016-2021 which is now in the process of being 
delivered.  The CIP is reviewed annually to ensure that 
the airport’s capital investment remains targeted to 
address the ever changing circumstances in the world 
of aviation and the needs of passengers.   Work has 
already begun on reviewing the CIP and PAG has again 
welcomed the opportunity to input to the preparation 
of the 2017-22 CIP and attended workshops during 
December 2016 along with airline representatives to 
discuss the rationale for various proposals.

On-time performance and staffing levels of handling 
agents have been mentioned above are continuing 
causes for concern and are being monitored by PAG. 
PAG welcomes the continued focus on improving on-
time performance and acknowledged that GAL and the 
airlines are working towards achieving a better outcome 
during the summer 2017 season. Steps such as more 
realistic turn-round times, improved stand planning, 
availability of “push and hold” stands and even having 
spare aircraft ready to address delays are welcome. 
However, many delays are outside the direct control of 
the Gatwick community and performance is inevitably 
affected by continental air traffic control (ATC) strikes. 
The position with regard to handling agents will 
continue to be monitored and members supported GAL’s 
introduction of an incentive scheme to reward handling 
agent operational performance.

PAG monitors complaints received by GAL and noted 
that, during the most recent quarter for which data 
are available, 20 per cent more compliments were 
received than in the previous year, although overall 
complaints had also increased. PAG was pleased that 
security complaints showed a significant decline overall. 
There was, however, a noticeable increase in baggage 
delivery complaints over the period. Security and special 
assistance continue to be top areas for 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
compliments, with special assistance attracting more 
compliments than complaints per 100,000 passengers. 
Staff service and helpfulness was also a significant 
area for compliments, while the areas attracting most 
complaints were baggage delivery waiting times, airlines 
and handling agents (jetties, stands and steps), security 
(process, staff, lost/stolen items), special assistance 
(staff, service) and border zone (immigration and 
customs waiting times). 

PAG visit to airfield to view efficiency of aircraft turnaround
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The use of Alternative Dispute Resolution (ADR) is 
something that the CAA has been considering for 
some time to bring aviation into line with other major 
regulated sectors. Previously the CAA considered 
unresolved complaints relating to Persons with 
Restricted Mobility (PRMs) and PAG was pleased to 
report that Gatwick is now one of the first UK airports 
to sign up to the new ombudsman resolution service 
for PRM passengers. Complaints will still go to GAL 
in the first instance and then on to GATCOM’s PAG 
in the event of a referral. After eight weeks, if not 
satisfied, passengers can then go on to the Centre for 
Effective Dispute Resolution (CEDR) if the complaint 
cannot be resolved through Gatwick’s own processes. 
GATCOM welcomed this initiative to resolve passenger 
complaints.

Access to the airport has been made problematic 
during the year under review as the result of the on-
going industrial action on Southern Railway, with both 
drivers and guards on strike and disruption caused to 
passengers, staff and other travellers trying to access 
the airport by rail. GATCOM has had discussions with 
the Chief Executive Officer of GTR, the rail franchise 
company, and GAL is continuing to work towards 
minimising passenger disruptions on strike days. So 
far, the Gatwick Express and Thameslink services 
have been protected from the effect of strike action 
and GAL continues to work behind the scenes with 
the Government, Govia Thameslink Railway (GTR) and 
Southern Railway to enable people to get to and from 
the airport.

PAG and GATCOM continue to hope that agreement 
with DfT and Network Rail on funding arrangements for 
the upgrade to Gatwick station will soon be achieved 
and are fearful that the scope of the project may have to 
be reduced to fit the available capital.
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AND FINALLY…

During the year under review, Sir Roy McNulty stepped 
down as chairman of GAL, while retaining a seat on 
the board and becoming deputy chairman. We have 
welcomed Sir Roy to many of our meetings and very 
much valued his interest and support. We have wished 
him well in his new role and welcomed the appointment 
of his successor as chairman, Sir David Higgins, 
executive chairman of High Speed 2 and formerly chief 
executive of Network Rail and chief executive of the 
London 2012 Summer Olympics Delivery Authority. We 
look forward to welcoming Sir David to our meeting in 
July 2017. 

There have also been some significant changes in senior 
personnel at GAL during the year. Chris Woodroofe 
was appointed Chief Operating Officer in place of Scott 
Stanley, who moved to a new role within the company; 
Charles Kirwan-Taylor, formerly director of corporate 
affairs and sustainability, and Alastair McDermid, 
formerly airports commission director, both moved on; 
and Tim Norwood, formerly chief planning officer at 
EDF Energy, was appointed to a new role combining 
corporate affairs, planning and sustainability. The year 
also saw the recruitment to what is now Tim Norwood’s 

team of Andy Sinclair as head of airspace strategy 
and community engagement, and Alison Addy as head 
of community engagement. We shall miss those who 
have departed but look forward to working with the 
new team, welcoming GAL’s increased emphasis on 
community engagement.

During the year we said farewell to Peter Long, who 
was involved with the airport for many years as a senior 
environmental health officer with neighbouring local 
authorities and, more recently, as our independent 
technical adviser. In his place, we welcomed Brian Cox of 
Crawley Borough Council.

There will be some changes in the membership of 
GATCOM as the result of the May 2017 county council 
elections and we wish those not returning well. As ever, 
I am very grateful to all members of GATCOM and PAG, 
but in particular my vice-chairman (Charles Yarwood), 
the chairman of PAG (Peter Hall) and our lead member 
on noise (Alan Jones) for all their hard work, support 
and encouragement, without which my job would be 
impossible. My thanks also to the GATCOM Secretariat 
at County Hall, Chichester, in particular Paula Street.

Dr John Godfrey DL
Chairman
GATCOM
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