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Gatcom Chairman’s Annual Review 2011/12
The year has seen further 
growth in the number of 
passengers using Gatwick 
Airport, now promoted by 
Gatwick Airport Limited (GAL) 
as London’s airport of choice. 

Annual throughput, at 33.8 
million passengers in the 
2011/12 financial year, has 
nearly recovered to the position 
immediately before the global 
financial crisis of 2008, and 
the success of the airport may 
reflect growing confidence in 
the longer term prospects for 
the UK economy. With some 
25,000 local people depending 
on the airport for their 
livelihoods, Gatwick’s role as the 
key driver of the economy of 
the sub-region continues to 
be crucial. 

At the same time, the 
unprecedented development 
of the airport (with investment 

currently running at £1 million per day) is 
further contributing to the local economy 
and the improvement of the passenger 
experience. Gatwick also recently published 
proposals to continue the pace of its 
investment beyond 2014, with a further £1.1 
billion investment programme currently being 
discussed with airlines.
 
GATCOM, representing the whole range of 
organisations interested in and affected by 
the airport, is pleased to play a vital role in 
this process, supporting, challenging and 
generally acting as GAL’s critical friend. We 
are pleased to record the strength of our 
relationship with GAL, as the result of which 
we are able to contribute effectively to the 
company’s thinking, plans and performance on 
behalf of the organisations and communities 
represented on GATCOM.

We are particularly appreciative of the care 
with which Sir David Rowlands and Stewart 
Wingate (respectively chairman and chief 
executive officer of GAL) have managed the 
company’s relationships with GATCOM and 
our constituent organisations. 
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Sir David met us 
immediately after Global 
Infrastructure Partners (GIP) 
bought the airport from BAA in 
October 2009 and he has always 
been very straightforward with 
us in explaining the owners’ 
intentions and plans 
for Gatwick. 

He returned to attend our 
meeting in January 2012 and 
once again confirmed that GAL 
has no current plans to develop 
a second runway at Gatwick 
and will honour the 1979 legal 
agreement preventing the 
construction of a second 
runway until 2019. 

The company will, however, 
continue to safeguard land in 
the eventuality that a second 
runway may be required at 
some time in the future. 

He also took the opportunity to confirm that 
the infrastructure fund was set up in 2008 for a 
period of ten years: GIP will therefore dispose 
of its interest in Gatwick in due course, but it 
is likely that any future sale of GIP’s equity will 
come towards the end of the life of the fund, 
that is, around 2017/18.

Gatcom Chairman’s Annual Review 2011/12 cont...
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A New National Policy for Aviation
In the meantime, Her 
Majesty’s Government has 
been wrestling with the thorny 
problem of a proposed 
national aviation policy. 

On its formation in May 2010, 
the Coalition Government 
abandoned the previous 
Government’s 2003 policy, which 
provided for the expansion of 
runway capacity in the South 
East, while recognising  
the need to develop an 
alternative policy. As a result, in 
March 2011, the Government 
published a scoping document 
on developing a sustainable 
framework for aviation in the 
UK by 2013. 

We considered this document 
and agreed a response 
in October 2011. Further 
discussions at national level 
highlighted the difficulty of 
reconciling economic and 

environmental priorities and there seems to 
be a growing awareness that further runway 
capacity is required in the South East, if 
aviation is to continue to perform its vital role 
in the UK economy. 

At this stage, however, the Government is 
excluding the possibility of a third runway 
at Heathrow. Two important papers are 
expected “in the summer”, setting out the 
Government’s proposed policy and, with the 
support of GATCOM, I have written to the 
Secretary of State for Transport asking that 
all options, including a possible third runway 
at Heathrow, should be considered in the 
development of the new policy. 

This is also the view of all the other major 
UK airport consultative committees (ACCs) 
in the country, as expressed at their recent 
chairmen’s meeting.
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Gatwick Master Plan
Against this background,  
GAL embarked on the 
preparation of a new airport 
master plan for Gatwick. 

We contributed to this process, 
advising on both the content 
of the plan and the best way 
of engaging the public in the 
issues it raised.  

On the key issue of a possible 
second runway, the draft master 
plan reflected the position 
as explained to GATCOM by 
Sir David Rowlands and, as a 
result, provoked little public 
controversy. Instead, the draft 
focused on how the best use 
can be made of the existing 
one runway and two terminals 
configuration, identifying that, 
with changing aircraft size and 
ever-developing technology, it 
would be possible to increase 
passenger throughput at 

Gatwick to between 40 and 45 million 
passengers a year. 

This would involve more frequent aircraft 
movements, to nearly one a minute, 
throughout the day, but with no increase in 
night flight quotas. 

The draft plan also identified a range of 
further developments to improve the 
passenger experience at Gatwick, which will 
be the subject of close consultation with the 
airport’s airline customers, in the context of 
the quinquennial review of airport investment 
plans and the related charges to airlines by 
the Civil Aviation Authority, the 
airport regulator.
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Helping to Protect the Environment
Although the introduction 
of larger, quieter aircraft 
has helped to improve the 
general noise climate around 
the airport, any increase in 
flight numbers potentially 
produces a commensurate 
increase in disturbance to local 
communities.

Wherever possible, national 
air traffic control policy directs 
aircraft away from built-up 
areas. However, this increases 
pressure on the countryside 
and, as Gatwick is more or less 
surrounded by Green Belts 
and Areas of Outstanding 
Natural Beauty (AONBs), there 
is a distinct risk that that the 
tranquillity of these areas of 
protected landscapes will be 
adversely affected. 

The advance of air traffic control 
technology makes it possible 
to achieve highly consistent 

routeing of aircraft as they approach and 
depart from the airport and we are concerned 
about the impact of these developments on 
people living and working in the countryside 
directly under these consistently used routes. 

Various ideas have been suggested to 
mitigate these impacts and we have asked the 
Noise & Track Management Advisory Group 
(NATMAG) to look at options and report 
to GATCOM. 

We acknowledged the need to ensure that 
communities overflown to the east of the 
airport are better represented on NATMAG 
and have added Kent county councillor Peter 
Lake to the group. We continue to value 
the contribution which the Gatwick Area 
Conservation Campaign (GACC) makes to 
our consideration of these issues and urge 
local communities to pursue any issues they 
have with their elected representatives on 
GATCOM and by joining GACC. 

I would also like to record my personal thanks 
to Tandridge district councillor Alan Jones, 
who acts as GATCOM’s lead on noise.
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Improving Surface Access
As in previous years, surface 
access to Gatwick has 
continued to feature in 
our discussions. 

By making contact with key 
decision-makers in the railway 
industry (and in particular 
Chris Burchill of Southern 
Railway), we are beginning to 
better understand the political 
geography and the context 
within which decisions are taken 
about rail links to the airport. 

As a result of our experience 
over the currency of the 
latest franchise (including the 
degrading of the Gatwick 
Express service to London 
and the introduction of ticket 
gating at Gatwick and Victoria 
stations), we are determined to 
make our views on the needs 
of passengers using Gatwick 
railway station (air passengers, 
commuters and local people 

visiting London for shopping, sporting and 
cultural activities) known to the train operating 
companies bidding for the new Thameslink 
franchise (which will include services 
to Gatwick). 

We are working closely with GAL’s recently 
appointed surface access adviser and the 
consultants Ove Arup. 

The time to influence decisions is before 
they are made and it is no use waiting until 
after the franchise is let to seek to modify its 
content: now is the time to make our views 
known to those who make decisions.
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Enhancing the Passenger Experience
GATCOM’s input to the 
continuous improvement of 
the passenger experience 
at Gatwick is focused on our 
Passenger Advisory Group 
(PAG), which is made up of 
members of the public who use 
the airport and represent  
a range of different needs 
and requirements. 

Stewart Wingate, GAL’s chief 
executive officer, greatly values 
the contribution and work of 
PAG and this has raised the 
profile of PAG’s work amongst 
all GAL colleagues and partner 
organisations.  

Under its indefatigable 
chairman, Peter Hall, PAG has 
set up a number of special 
interest groups of its members, 
mirroring GAL’s business 
priorities and they are involved 
in all aspects of the operation of 
the airport from the passenger 
point of view. 

Issues they have been involved with this 
year include the improvement of customer 
service, the way in which the airport responds 
to customer feedback, passenger queuing 
and experience at security and immigration, 
facilities for young people, way finding, new 
toilet facilities and the needs of people with 
reduced mobility.

With the opening by the Minister of Aviation 
of the new security hall in South Terminal in 
September 2011, the passenger experience 
has been considerably improved. We have 
had positive discussions with the United 
Kingdom Border Agency (UKBA) and its 
successors about immigration services at 
Gatwick and were very pleased to endorse 
the working protocol agreed between GAL 
and UKBA which demonstrates that working 
together can avoid or reduce some of the 
problems being experienced at other UK 
airports, particularly in the run-up to the 
London Olympics.  

I am pleased that GAL’s positive joint working 
with the border force was recognised by 
John Vine CBE QPM, the Independent Chief 
Inspector of Borders and Immigration, in his 

“PAG is a big part of the changes, 
happening at Gatwick.  

The engagement with your team 
helps to ensure we are focused 

on the right areas and that 
we get the details right.  

…involvement from PAG gives 
us  the confidence to undertake  a 

project like this. 

Thanks for helping make Gatwick a 
great place to fly”

SCOTT STANLEY
Chief Operating Officer
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recent inspection report of 
Gatwick’s North Terminal.

GATCOM is recognised by the 
DfT as the most effective airport 
consultative committee in the 
country. In part, this reflects 
the strength and commitment 
of our membership, which 
includes senior representatives 
from a wide range of interested 
organisations. But the basis 
of GATCOM’s success is the 
professionalism and dedication 
of our secretariat, provided 
largely by West Sussex County 
Council and paid for by GAL.

At the recent UKACCs annual 
meeting, members resolved to 
thank the County Council, and 
in particular Paula Street, for all 
they do to support GATCOM.

My personal thanks to them 
and also to our independent 
technical adviser, Ros Howell, 

and, as ever, to my Vice-Chairman, Neil 
Maltby, for his friendship and wise counsel, 
and for deputising for me so effectively on  
so many occasions. 

It’s a great pleasure for me to work with  
such a group of people.

For more information contact  
GATCOM Secretariat:

T: 01243 752703
E: secretary@gatcom.org.uk
www.gatcom.org.uk
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Dr John Godfrey
Chairman, GATCOM


